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MAYOR’S LETTER

July 28, 2003

Dear Citizens:

1 am pleased 1o present the annual budget for fiscal year 2003/2004.

While the challenges we have faced in these first six months have al times been daunting, this ad-
ministration and this City Council have met the challenge. Stop and think for a minute about the

last six months.

Alter discovering a $23 million shortfall for the FY 2002/2003 budget year, working with the City
Council we were able to balance the City's budget without raiding the General Fund reserves. and
we did it in the first 20 days ol this administration,

We had a little more than 12 hours to transition from the Buddy Dyer for Mayor campaign to the
Buddy Dyer administration al City Hall and I believe we managed that process seamlessly. Much of

the credit for that successful transition must go to City stall.

City staff, who love their work, bul above all, love this City and desperately want us to succeed and
move the City Beautiful forward. City workers have been asked to roll up their sleeves and do more
with less and we march forward today due in large part to their sacrifice and comumitment to excel-

lence.

1 rescinded the implementation of the furlough program we designed in March o help us balance
the FY 2002/2003 budget. Based on our end ol the year projections, I believed we could maintain
our balanced budget without that sacrifice...for those employees who already worked a day or more

without pay, those dollars were returned to them.

Contained in my budget is a 2% increase in salaries, a holiday bonus and longevity bonus. What
is not in this budget document is my sincere thanks to all City employees for seeing us through dif-
ficult months.
maintaining these pay incentives and bonus programs will demonstrate the value | place on each

| want to again say thank you to cach and every City employee. My hope is that
one.

While transition time was short, we did manage to successfully launch a transition team to review
the functions of the City from top to bottom. Wayne Rich, who today serves as our Cily Attorney,
led that effort. The transition team was charged wilh Ieaving- no stone untmed in its review of City
government. They were told that there were no sacred cows. In less than 90 days they produced a
roadmap that will, over time, help lead us to the revitalization of our great City and the services we

provide,

Fiscal Year
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MAYOR’S LETTER

We have walched our nation go to war and Orlando has been in the national spotlight, as we wel-
comed home David Williams. We have restored our relationship with Orange County, which has led
not only to our staffs meeting and working together on a regular basis, but also to an agreement 1o
move forward on Mobility 20/20. And we did it in a way that guarantees the City of Orlando will
have a major role in the discussions surrounding our transportation future.

And we didn't stop there. In addition to the agreement on Mobility 20/20 we have reached seven
additional agreements with the County Commission and Chairman Crotty. These include various
boundary agreements, which had become contentious in the past, as well as an agreement facili-
tated by Commissioner Homer Hartage to provide reduced rate hook-ups to the City sewer system
for County neighborhoods. I will continue to work to move the City and County forward...together.

Working with your City Commissioners, we have moved forward on developing a lown center in
Metro West that will create family-wage jobs and a greater sense of community in that area. The
City Council also approved a Memorandum of Understanding with CNL that will create the impetus
for building the first new office building in downtown Orlando in three years, creating over 400 new
family wage jobs and allowing the citizens of Orlando to control the future development of the area
we call the “Super Block” in our downtown corridor.

We have appointed a Downtown Strategic Task Force, chaired by Cari Coats, to do an exhaustive
review of how and what our Downtown should look like in the future. And, to make recommenda-
tions on how we get there.

I have asked Bill Sublette to chair the Mayors Education Action Group. Bill has committed his en-
ergy and vitality to the mission of making the City of Orlando public schools better and to finding a
way to expand the opportunity for children to attend Pre-K classes in Orlando.

Jim Pugh has accepted the challenge of helping to give direction 1o our plans to develop a new Per-
forming Arts Center that will be located somewhere in our downtown corridor... perhaps across the
street on the “Super Block”.

We have, in the face of record budget deficits, successfully reorganized City government. Today, the
City of Orlando has a cabinet that meets with your Mayor lwice a week to interact and advise on the
progress and challenges each of our departments face on a daily basis. Never before has the City
had a structure in which each City department can listen and realize the potential of the synergy
between departments. Fire Chief Bowman and Police Chiel McCoy will tell you that they are the envy
of their colleagues around the state because of the access they have 1o their Mayor, We are going to
keep it that way.

We have taken the necessary, but incredibly difficult, steps to streamline City operations and down-
size our workforce.

Fiscal Year
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MAYOR’S LETTER

With each action there is always a reaction. Some have argued that we have taken these steps and
made these changes at City Hall as a political calculation...nothing could be further from the truth.
The beaten path is always the safest._doing nothing or maintaining the status quo is far easier and
safer politically than taking bold steps to effect change even when change is desperately necded.
Doing what is right for the City regardless of the political consequences has been my guiding princi-

ple as we are moving the City forward.

We have done much, but we still have much te do.

As the City Commissioners and many of you know, we conducted extensive budget workshops for
the first time in our City’s history. During the budget camp we were advised by the Management,
Budget and Accounting Department that we had a potential $14 million shortfall based on revenue
projections and the proposed 2003/2004 budgets that had been submitted. I asked our Directors to

sharpen their pencils.

I am presenting a balanced budget, while holding the line on property taxes, without touching
our General Fund reserves and without further work force reductions.

Many of the challenges we have faced as a city are due to circumstances beyond my control or the
control of former Mayor llood. Since September 11, 2001 our State, and in parlicular our City, has
been reeling from an economic downturn that has dramatically affected the travel and tourism in-
dustry. Unemployment is down slightly from last year's high of 5.6%, when Mayor Hood presented
her last budget address, 1o a slightly lower rate of 5.2% today. But what hasn’t changed in this eco-
nomic downturn is the disproportionate and dramatic impact every economic downturn has on Af-
rican American and lispanic families in our City and across this country. While the overall rate of
unemployment for Orlando today is 5.2%, the unemployment rate among African Americans and

Hispanic families is substantially higher.

As | worked with the cabinet in crafling this budget, we operated with several guiding princi-
ples in mind as we tried to make the cuts necessary to get us to a balanced budget. The first

principle was that we would not cul public safety services to our citizens.

Cities were founded and established to provide police and fire services to their citizens. The foun-
dation and core of our administration is the Police and Fire Departments of this City. I have pledged
that regardless of the budget circumstances and economic downturn, 1 would nol propose a City

budgel that compromises public safety services.

Working with Chief Bowman and Chief McCoy, as well as Sam Hoffman of the Fraternal Order ol
Police and Steve Clellan of the Orlando Firefighters, 1 am happy to repor!t that, while we have done
some belt tightening in both departments, the proposed budget will put more police officers on the
street and more firefighters on trucks than last past years' budgets. This will help ensure that The

City Beautiful also remains one of the safesi cities in Florida.

Fiscal Year

2003/2004
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MAYOR’S LETTER

In addition, we are moving forward with conceptual plans to move and replace the Orlando Police
Headquarters on Hughey Street, which is 30 years old. In this years budget we have committed $1.5
million for design work on a new public safety complex.

Protecting our citizens is the core business of our City and I am committed to developing a compre-
hensive public safety complex with state of the art technology to provide our pelice officers with
the tools they need to protect us.

Second, while we had advised all of the social services groups that the City has tradidonally funded
that they may face a cut in their budgets, I rejected that avenue as a way to balance the budget and
advised Management, Budget and Accounting to go back to the drawing board. Why is it that when
there is an economic downtmun governments traditionally cut the very services people need when
they are out of work? By adopting this budget we will not follow that trend.

Using funds which are available to us as a result of the Orlando Police Departiment’s work over
the years in confiscating contraband, forfeitures and stolen property, we will maintain funding
at the FY 02-03 levels for the Arnold Palmer Hospital-Sexual Trauma Recovery Center, the Boys and
Girls Club of Central Florida, the Center for Drug Free Living, the Center for Independence, Technol-
ogy and Education, the Central Florida Police Athletic League, the Children’s Home Society, the
Christian Service Center, the Coalition for the Homeless, Community Care for Children, Community
Services Network, Consumer Credit Counseling Service, the Devereux Foundation, Guardian Care,
Harbor House, Legal Aid Society, Metropolitan Orlando Urban League, Quest, Salvation Army, Sen-
jors First, Inc., Share the Care, Shepherd's Hope, and the Stepping Stone Foundation.

We have also maintained funding for the Economic Development Commission. These economic
times have further illuminated our dependence on our tourism-based economy. We musi [ind a way
to create family wage jobs and diversify our economy and now is the time to do it! The EDC is one
of the tools we need to use in that effort. The budget maintains funding for the EDC at FY 02-03

levels.

As | have already pointed out, in these difficult economic times African Americans and Hispanics
face unique challenges as they pursue the American Dream right here in Orlando. Governmen! must
play a role in helping our neighbors help themselves, The budget calls for a 50% increase over last
year for the Black Business Investment Fund and the Hispanic Business Initiative Fund. Both of
these programs help our struggling small businesses lMourish and prosper. Now is the time 1o make
this investment in both of these programs.

During tough economic times governments look to cut repair and replacement funds and to do
away with any dollars for capital construction. Alter meeting with and listening to my cabinet and
your City Commissioners and hearing their recommendations, it became clear to me that to put off
repair, replacement and capitol construction would ser our City back... not move us forward. I ran
for Mayor because | want our City to move forward, I did not run for Mayor in order to preside over

the demise of our City.

Fiscal Yeal
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MAYOR’S LETTER

While unemployment is high, interest rates are at an all time low. With that in mind, the City Coun-
cil has authorized the sale of $25 million in bonds to lund and complete our City's capital con-
struction needs for the next 24 months. We live in a time when I can safely say that these projects
will not get any cheaper 1o build, nor will the cost of borrowing money ever be as cheap.

It is time to stop talking about new pools at the Northwest Community Center and the Smith Cen-
ter. It is time to acmally build those pools! The citizens of Rosemont and College Park need, want
and have waited for new community centers. We need to move forward and build those centers. We
need 1o complete the revitalization and renovation of Lake Eola. We need to have the malching
funds available to maintain our commitment on the Hope VI project in Parramore, We must address
the recreational needs of the families who live in Ivey Lane and Rock Lake. We need to keep Orlando
moving forward and we can do so by being smar! and taking advantage of market conditions in
these difficult economic times.

We will take $5 million from the Utility Tax Fund and maintain our commitment to things like
curb ramp and brick streel replacements, park signage replacement, neighborhood traffic manage-
ment and sidewalk replacements. Under this plan all of our renovation and replacement needs will
be met for this 2003-2004 budget year,

Finally, as | mentioned earlier, | have asked Rill Subletie 10 chair the Mayors Education Aclion
Group. One of the challenges that the committee faces is finding a solution to providing additional
pre-K classes in the City of Orlando. Early childhood education is critical to the development of our
children and their ability to excel academically later in their lives. Today, there are 12 pre-k class-
rooms in Orlando. In the budget there is $200,000 for the Orlando Pre-K initiative and 1 am commit-
ted to raising an additional $200,000 from private sources. In addition, the Orange County School
Readiness Coalition has already pledged $100,000 to our elforts. These funds which total more
than $500,000 will allow us to enter into a partnership with the Orange County School Board to in-
crease the number of pre-k classrooms by almost 50%, taking the number of classrooms from 12 10
at least 17 Pre-K classrooms in Orlando...classrooms which will be located in the neediest areas of
our City. The first two new classrooms will be ready in September with additional classrooms com-
ing on line during the course of the year.

Ladies and gentlemen, | am able to make these recommendations today because of the dilficult and
prudent decisions this Council has made these past few months. While other cities face devastating
budget issues and questions, your City Commissioners and Mayor have wrestled with these issucs
since the 25th of February and I am happy to report that we are ahead of the curve. The capital
markels recognize that this administration is committed to a prudent fiscal policy and a willingness
to make the tough and necessary decisions in an effor! (o keep our budget balanced during these

difficult cconomic times.
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MAYOR’S LETTER

We are six months into building the great city I challenged all of us to envision on the steps of City
Hall in February. Today, with this budget we maintain our course towards that end in the face of the

daunting economic times we live in.

Florida Statue Section 166.241 requires that I present a balanced budget, which for FY 2003/2004 is
$589,987,149. 1 am proud to do just that.

Thank you for your time and attention and thank you lor your confidence and support these past
few months.

Sincerely,

by

Buddy Dyer
Mayor

Fiscal Yeat

2003,/2004



Introduction

Crry oF ORLANDO

Mission Statement:

Serving Orlando with innova-
tion, responsiveness, knowl-
edge, courtesy and profes-
sionalism.

Department Identifier;

Executive Offices

Economic Development
Families, Parks & Recreation
Finance

Fire

General Administration
Housing

Mgmt., Budget & Accounting
Police

Public Works

Special Funds

DIRECTOR’S LETTER
October 31, 2003

Mayor Buddy Dyer
and City Commissioners
City of Orlando, Florida 32801

It is my pleasure to present the approved City of Orlando fiscal year 2003 /04 Budgel. This documen|
was assembled by the newly formed Department of Management, Budget and Accounting (MB&A). As
part of Mayor Buddy Dyer's reorganization, the Comptroller's Office and the Management and Budget
Office were combined to consolidate financial expertise in one arca. [ am grateful for the opportunity
1o serve as the first Director of this new Department. The budgel was prepared through a collabora-
tive effori of the MB&A Department and all City Depariments under the leadership ol the Mayor. The
Council had input throughout the process during the Budget Camp workshops in early July and the
presentation by the Mayor and myself on July 28, 2003. The citizens had opportunity for input during
two formal public hearings in September and throughout the preparation and review process.

This year's budget is a sound budget, which maintains the City's curren! linancial condition. As the
Mayor had said in his budget address presented on the preceding pages, it has been a difficult year,
Upon entering office through a special election, he faced a projected General Fund deficit after a defi-
cit in FY 2002. Drastic action was required, and through the Mayor's leadership, the projected General
Fund deficit was resolved. In fact, we are projecting a small surplus for the year ending September 30,
2003. The reduction in lorce during fiscal year 2002/03 gave the City the ability to absorb built-in ex-
penditure growth in fiscal year 2003/04 caused by increased union salaries and overall benelil costs.

On October 7, the voters rejected Mobility 20/20, a half cent sales tax increase for Countywide trans-
portation needs. This will require the funding of those needs from other revenue streams in the fu
ture, if at all. While maintaining the pledge not to use General Fund reserves, the City will continue
necessary maintenance to our inlrastructure through use of an accumulated surplus in the Utility Tax
Fund The City will continue to grow and expand our services through an anticipated capital improve-
ment bond issue in 2004, which will help us meet citizen demands lor governmental services,

The enterprise funds have suffered the same depressed economy that affects the governmental oper-
ating funds. With rising operating costs, principally personnel costs, and a [lat or slightly rising reve-
nue stream, all enterprise funds are under financial stress. 'This, coupled with capital commitments
for improvements of existing infrastructure or growth, has resulted in projected deficits that will
eventually lead to rate increases or service level changes in the coming year. Each of these will be ad-
dressed during the next calendar year,

Fiscal Year

2003/2004
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DIRECTOR'S LETTER

These difficult economic times have caused a culture shift at the City of Orlando. To maintain our
historically strong financial condition, it has been necessary to implement more stringent budget and
fiscal management practices. We are more focused on monitoring and control, as well as forecasting
projections into the future for all fiscal events. In developing budget and fiscal policies, we are consid-
ering the Recommended Budget Practices established by the Government Finance Officers Associa-
tion and the National Advisory Council on State and Local Budgeting. These policies and practices will
serve the City well into the future and should still be maintained during a good economy.

I would like to take this opportunity to thank the Mayor and City Commissioners for their support
during these difficull times, and cach Department Director for their support, willingness, and coop-
eration during the budget process. This budgel could not have come to fruition without dedicated
Managemenl! and Budget staff led by Mike Stieber. It has been a pleasure working with them all.

Sincerely,

T RIRA

Robert R. Garner, CPA, CMA, CGFO
Director of Management, Budget and Accounting

Fiscal Year

2003/2004
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L CITY GOVERNMENT

The City of Orlando was incorporated on July 31, 1875, and the City Charter was
adopted Len years later on February 4, 1885, Orlando, located in the approximate
cenfer of the State, is the central city of the Orlando Metropoliran Statistical Area
(MSA), which consists of Orange, Osceola, Lake and Seminole Counties. The popu-
lation of Orlando for FY 2003/2004 is estimated to be 202,860.

A. ORGANIZATIONAL STRUCTURE

The Citywide organization chart in the Budget-in-Brief section of this document
displays the relationships between organizational units of the City. The
Mayor, as presiding officer of the City Council, also serves as the Chief Ex-
ecutive Officer. The independent boards that operate under the City's juris-
diction report directly to the City Council.

The Mayor oversees Lhe daily administration of City operafions and implementa-
tion of City policy through a nine member cabinet. The nine cabinet mem-
bers are the department directors. The Chiel of Staff and City Atrforney serve
as advisors to the cabinel.

In addition to the nine operating departments, there are five staff offices that re-
port to the Chief of Staff. Each department is functionally divided into divi-
sions and further divided into programs. The [ollowing explains the hierar-
chy by which a department is organized. Organizational charts in the de-
partmental section ol this document show each department's structure and
chain of command.

DEPARTMENTAL ORGANIZATIONAL STRUCTURE

DEPARTMENT - An organizational unit responsible for carrying out a major gov-
crnmental function. Housing and Fire are examples of City departments.

DIVISION - Divisions are the major organizational and functional subdivisions of
departments. Divisions within the Public Works Department include Tngi-
neering/Streets and Drainage, Transporfation Engineering, Parking, Stormwa-
Ler Utility, Solid Waste and Wastewater.

PROGRAM - A program is an organized set of related work activities which are
directed toward a common purpose or goal and represent a well-defined ex-
pendilure of City resources. Direct service programs produce results that
directly alfect citizens or the environment, while support programs serve
other City programs. Examples of programs include Library Garage Opera-
tions in the Parking Division and Sign and Pavement Markings in the Trans-
portation Engineering Division. '

ACTIVITY - An activity is a significant element of a departiment's program respon-
sibilities. Tt accomplishes a function for which the department is responsi-
ble. A program activity merits clear-cut identification, budgetary considera-
lion and performance measurement. Examples of various activities include
properly and evidence, drug enforcement, street sweeping and lift station
maintenance.
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B. CITY POLICIES FOR GROWTH MANAGEMENT

The Growth Management Plan (GMP) is a long-range, general policy guide for decisions
about the physical, social and economic development ol the City as a whole. For the pur-
pose of meeting the requirements of Florida Statutes, the GMP is the City of Orlando’s local
government comprehensive plan.

The GMP describes the City's vision; translates that vision into policies, programs and pub-
lic investments; and promotes coordination between technical specialists to ensure the ra-
tional and efficient scheduling of physical improvements. The GMP also includes the Offi-
cial Future Land Use Map Series, a visual representation of the type, infensity and location
of development that will be allowed Lo occur throughout the City. This map series depicls
the pattern of development that will accommodate the City's projected population while
protecting existing neighborhoods and ensuring the long-term livability of the community.

The policies of the GMP reflect the belief that projected cconomic and population growth
should be accommodated while preserving the amenities that define Orlando as a desirable
place to live, work and visit. To achieve this goal, the City will pursue the following:

Development

e  Affordable housing which elficiently accommodates future population growth.

e An urban form that is accessible and more conducive to the effective provision of ser-
vices.

e  Protection of sensitive natural areas through direction of new development to environ-
mentally suitable areas.

e  Annexations that contribute to efficient urban form.

Economic

e TFconomic development programs designed to attract industries and employers rhat
create high-paying, skilled job opportunities, and support the development of small
businesses.

Social
@  An urban area with a variety of opportunities for living, working and social interaction
for persons ol all income, racial and age groups.

Public Fiscal

e  Public services supported through public financing, user charges and impact fees em-
phasizing the private sector is bearing proportionate responsibility for capital costs to
provide or upgrade services related to their development activity.

e Increased property tax revenues from the revitalization of deteriorating areas and the
encouragement of new development within existing communities.

e  Program budgeting based on established minimum desired levels of service,

Metropolitan Responsibilities

e A leadership role in areas such as transportation, regional sewage systems, stormwater
management, and growth management policy.

o  An environmenl of strong intergovernmental coordinalion.

Fiscal Year
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Management

e An integrated governmenltal organization supported by a coordinated set ol citizen
boards and advisory groups.

e  TUnderstandable, responsive and accountable governmental processes at all levels.

Transportation

e A pransportation system that is convenient, accessible, energy wise, and offers a choice
of travel modes.

e  An expanded and more efficient public transit system that offers quick and inexpen-
sive Lransportation between major areas.

e A 100-mile bikeway system including trails, bike lanes, and signed routes throughout
the Cilty.

Enviromment

o A balance between environmental protection and the need for residential, industrial
and commercial land, including the protection of the natural environment and sites
and structures of historic and cultural significance.

Public Services

e  Palice, fire, and emergency medical services rhat meet the expeclations of the commu-
nity for safety and security, with an emphasis placed on prevenlive and protective pro-
grams.

e  Provision for the recreation and open space needs of the City's residents including the
joint use of school facilities for community recreation programs, the rehabilitation and
upgrading of existing municipal pools and athletic fields and an upgraded pedestrian
and bikeway system to facilitate access fo recreafrion and open space areas.

e Revenues for providing recrcation opportunities to non-City residents provided
through a non-resident user fee system.

e  Tlimination of wasteful and inefficient duplication of public services through intergov-
crnmental coordination,

GMP Impact

Implementation of the City of Orlando's Growth Management Plan has been recognized as
having a significant impact on the development decisions within the City. In order to effec-
lively accommodate projected growth within budget constraints, while meeting the service
requirements of that growth, the City's GMP concentrates higher intensity development in
designated activity centers. This approach limits development along traditional strip com-
mercial roadways and protects existing neighborhoods. As a resulf, services can be more
efficiently targeted to specific locations and scarce resources can be ufilized tfo accommo-
date concentrated development surrounded by areas of lower intensity. Limiting the
amount of commercially available land will reduce the likelihood of oversupply and the
blight associated with land use fransition.

Speculation, based on the anticipated transition of inner City residential neighborhoods
into commercial and industrial arcas, has also been reduced by implementation of firm
policies designed to protect existing neighborhoods. This approach maintains the housing
stock as an available resource and more cfficiently utilizes available infrastructure.

The GMP also promotes good urban design and has resulted in the preservation of the posi-
tive design characteristics of our downtown neighborhoods and business districts. It has
also had a positive influence on the design of more suburban areas, providing for alferna-
tive fravel modes, more efficient transportation access, and stronger neighborhoods.

Fiscal Year
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The CAPITAL IMPROVEMENT PROGRAM (CIP) is an important tool [or implementing the
GMP. Every year, the Cily evaluates the various projects that constitute the Capital Im-
provement Program to ensure that those projects are consistent with and support the GMP.
During the CIP evaluation process, projects that directly implement the goals and policies
of the GMP are given higher priority than those that only support the intent but do not di-
rectly implement these goals and policies.

On October 1, 1985, new State planning legislation went into effect requiring, among other
things, that the City adopt an economically feasible Capital mprovements Element by Janu-
ary 1, 1991. Implementation of this legislation required identification of minimum accept-
able service standards for public facilities, existing deficiencies and needs, improvements
required to atfain and maintain minimum standards, provision of goals and objectives to
meel current and future needs, and a more extensive project monitoring system to indicate
if the goals and objectives are being met.

The legislation requires that all future development and provision of public facilities be
consistent with this and other elements of the comprehensive plan. It also prohibits land
development approvals that would result in a reduction in the level of public services below
that required by the standards of the comprehensive plan.

The State legislature passed this landmark act in 1985 with the anticipation of reviewing
the necessary revenue enhancement. Unfortunately, the State legislature ultimately [lailed
to make any significant changes to address revenue requirements for the State or local lev-
els.

A major uncertainty for all governments in Florida (including the City of Orlando) is when
and to what extent the State Legislature will actually address the second half of the Growth
Management Issue (Lhe revenue generation requirement) and the nature and forms of velief
which may be provided.

The City is a principal advocate for expansion of the local option revenue agenda which
requests that the State legislature permit each local jurisdiction (by actions of its governing
body) to implement, within its community, county or district, new revenue gencration
measures intended to address capital and/or operation requirements. While the Florida
legislature has continued to wrestle with this issue, it has failed to provide any meaningful
relief. This has forced Orlando and other local governments to rely on property tax and not
on unavailable, bul more appropriate user fees and other charges.

II. BUDGET POLICIES AND PROCEDURES

The Management and Budget Division of the Management, Budget and Accounting Depart-
ment coordinates the budget process. The formal budgeting process, which begins in De-
cember and ends in September, provides the primary mechanism by which key decisions
are made regarding the levels and types of services to be provided, given the anticipated
level of available resources. Revenues and expenditures are projected on the basis of infor-
mation provided by City departments, oulside agencies, current rate structures, historical
data and statistical frends.

Fiscal Year
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A. BUDGET POLICIES

The development of the budget is guided by the following budget policies:

The budgel must be balanced for all funds. Total anticipated revenues must cqual to-
ral estimated expenditures for cach fund (Section 166.241 ol Florida Statues requires
that all budgets be balanced.)
All operating funds are subject o the annual budger process and reflected in the
budget document.
Each operating program prepares a "currenl services," and an "expanded services”
budget. The sum of the two categories reflects the total requested budget. A current
services budget is defined as that level of funding which is necessary to provide the
same level of service for the upcoming year that is currently being provided. An ex-
panded services budget includes funding requests associated with a new service or
additional personnel, along with expenditures that are specific to one budget year and
will not be a recurring cost or revenue to subsequent years. Examples include capital
requests or one-time fees or charges.
Current services budget requests may not always be funded prior to consideration of
expanded services requests. I evaluating both current services and expanded ser-
vices, funding priority will be given ro the use of new technologies thal increase pro-
ductivity and reduce costs.
In contrast to a "line-item" budget that focuses exclusively on things to be purchased
(such as personnel, supplies and equipment), the City also develops a performance
budget that is designed Lo:
structure budgel choices and information in rerms of divisions and their related
program work activities; provide information on what each program is committed
to accomplish in the long run (mission statement) and in the short run; and,
measure the degree of effliciency, effectiveness and outcomes achieved
(performance measures).
As such, this budget will show what citizens should actually receive in services.
The enterprise operations of the City are to be self-supporting; i.e., current revenues
will cover current expenditures, including debt service.
An 8.5 percent administrative service fee will be assessed by the General Fund against
all enterprise and internal service funds of the City. This assessment will be based on
operaring appropriations of the fund and will be used to reimburse the General Fund
for the administrative and supporl services provided to these funds.
In no event will the City of Orlando levy ad valorem taxes against real property and
tangible personal property in excess ol 10 mills, except for vofed levies (Section
200.08 1 of Florida Statutes places this millage limitation on all Florida municipalities.)
The City will budget 96 percent of anticipated gross ad valorem proceeds to provide an
allowance for discounts for early payment of taxes (Section 200.065 of Florida Statutes
states Lhat each taxing authority shall utilize not less than 95 percent of the raxable
value.)
The City will coordinate development of the capital improvemen! budgel with the de-
velopment of the annual operating budget. Each capital improvement project is re-
viewed for its impact on the operating budget in terms of revenue generation, addi-
tional personnel required and additional operating expenses.
A calendar will be designed each year to provide a framework within which the interac-
tions necessary to formulate a sound budget could occur. At the same fime, it will en-
sure that the City will comply with all applicable State and Federal legal mandates.
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B. BUDGET PREPARATION

The budget calendar used in preparation of the FY 2003/2004 budger is presented as Ex-
hibit 1-A. 'The process of developing the operating budget begins officially in February of
each year. The budget preparation process provides department and division directors an
opportunity to examine their program(s) of operation, to propose changes in current ser-
vices, to recommend revisions in organizations and methods, and lo oulline requirements
for capital outlay items.

The Performance Optimizalion Program and Management and Budger work closely with the
departments to formulate performance measures for the upcoming fiscal year and to assist

with new personnel requests (deadlines for submission arc reflected in the budget calen-
Mission Statement: JENS

Serving Orlando with innova- | ) oyl each year, basic operating budget request forms and data on prior year appropria-

tions are distributed to the departments. Each program manager must compile a budget
request for the new fiscal year and enter the program budget request and justification into
the computerized budget development system.

tion, responsiveness, knowl-
edge, courtesy and profes-
sionalism.

The FY 2003/2004 millage rate will remain the same for the third consecutive year at

5.6916 mills.
Exhibit I-A
December 2 Distribution of project request packets for CIP requests.
January 24 CIP project request input due to Management & Budgel.
January 29 Distribution of instructions and forms for revenue budgets, revenue

manual revisions and new personnel requests.

February 14 New Personnel requests and Revenue Manual revisions due in Man-
Depariment Identifier: agement, Budget & Accounling.

Executive Offices

Economic Development February 27 D]St-!'lbl]t]ﬂn of instructions and forms for Technology Management
X : equipment requests along with Performance Management informa-
Families, Parks & Recreation i
Finance '
Fire March 14 Technology Management equipment requests and revenue budgets
General Administration due in Management & Budget.
Housing
Mgmt., Budget & Accounting March 17 Distribute instructions & forms for expenditure requests.
Police
Public Works April 14 City Council workshop on FY 2003/204 revenue projections.
Special Funds
April 25 Original revenue and expenditure requests due in Management &
Budget.
May 2 Performance management information due to the Performance Opti-

mization Program.

Fiscal Yeat
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June 9 CIP status reports & project summary sheets distributed.
June 27 CIP status reports due in Management & Budget.
July 1 Certification of property values by County Property Appraiser.
July 7-11 Budget Camp between Departments, Mayor and City Council.
July 10 Revised budgets due to Management & Budget.
Mission Statement: July 28 Mayor presents budget to City Council.
Serving Orlando with innova-
tion, responsiveness, knowl- August 4 Budger workshop with Mayor and City Council.
edge, courtesy and profes-
sionalism. o - i " : .
Sept 15 First public hearing to adopt proposed millage rate, budget and
Capital Improvement Program.
Sepl 29 Final public hearing to adopt millage rate, budget and Capital Im-
provement Program.
October 1 Implementation of adopted budget.

Depariment Identifier:

Executive Offices

Economic Development
Families, Parks & Recreation
Finance

Fire

General Administration
Housing

Mgmt., Budget & Accounting
Police

Public Works

Special Funds

C. BUDGET REVIEW

During the budget review phase, Management and Budget analyzes new posilions, operating
and capital budget requests; reviews service level and deparfmental revenue eslimates; and
recommends funding levels. Budget recommendations regarding requests [or new person-
nel and capital are based on: 1) departmental priorvitics as submitted by department direc-
tors; and 2) available funding after current services are budgeted (funding levels required
to maintain the status quo). Management and Budget staff recommendations on operating
and capiral budgets and new personnel requests are revicwed with department directors.

D. BUDGET ADOPTION

The formal adoption process begins wilh the Mayor's budget presentation fo City Council in
July, followed by a budget workshop. The workshop, along with the Budget Camp, provides
Council members an opportunity to review the budgel submission and Capital Improve-
ment Program to cnsure that the requests meet the best interests of the City of Orlando
and its citizens.

The final step belore budget adoption is to hold two public hearings (o present the pro-
posed millage rate and budger. This essential step provides a vehicle [or the citizens to
comment directly to the Mayor and City Council regarding priorities. According Lo State
regulations, the first public hearing must be held within 80 days of certification ol property
values but not earlier than 65 days after certification. At this hearing, the City presents the
proposed millage rate and tentative budgel and, if the millage rate to be adopted is higher,
the percent difference from the rolled-back rate is announced at this time.

Fiscal Year
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Within 15 days of the first hearing, the City must advertise its intent to adopt a
final millage rate and budget. Finally, the millage rate and budget are adopted by
separate resolutions of City Council at the second hearing which must be held not
less than two days or more than five days after the day that the advertisement is
first published. Exhibit I-B illustrates the timetable required in the legal process of
adopting and implementing the millage rate.

E. BUDGET IMPLEMENTATION

Florida Statutes mandate rhar the fiscal year run from October 1 through Septem-
ber 30. Implementation of the approved budget begins on October 1. Monitoring
of the approved budget rakes place on both the financial and service provision
levels. Each division director or manager has formulated levels ol performance as
a part of the budget development. The department mission statement provides
general direction to division directors and managers and program managers with
specific performance accomplishment indicators. All divisions submit reporis to
the Performance Optimization Program showing status of performance, goals and
accomplishments, and explaining variances from targets established during the
budget process. Mission statements and service efforts and accomplishments are
presented in the departmental sections of this document.

Fiscal Year
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EXTIBIT I-B
2003/2004 LOCAL GOVERNMENT TRIM TIMETABLE
Day
Property Appraiser Certities Roll (Taxable Value). 1
Mayor submilts tentative budget to City Council.
Property Appraiser prepares notice of proposed property taxes.
Mission Statement: Agency (taxing authority) advises Property Appraiser of proposed millage,
current year rolled-back rate and date, time and place of [irst public hearing. 35
Serving Orlando with innova-
tion, responsiveness, knowl-
edge, courtesy and profes- Property Appraiser mails notrice of proposed property taxes. 55
sionalism,
First public hearing on tentarive millage and budget; tentative millage and
budgel adopted at this hearing. 65-80
Public advertisement of hearing on final millage and budget. 95
Public hearing to adopt the final millage and budget. 97-100
Taxing Authority forwards resolution or ordinance adopting millage to
Property Appraiser and Tax Collector. 103
Property Appraiser nolifies taxing authority of final adjusted tax roll.
Department Identifier: Property Appraiser extends roll.
e ‘l'axing Authority certifies [inal adjusted tax roll within three days of
Economic Development B
Receipt from Property Appraiser.
Families, Parks & Recreation
Finance
% Taxing Authority certifies compliance with F.S. 200.065 and 200.068 to
ire
the Florida Department of Revenue. 130
General Administration
Housing
Mgmt., Budget & Accounting
Police
Public Works
Special Funds
Fiscal Year
1-10
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F. BUDGET REVISIONS

After adoption of the annual budget, any budgetary transaction that reflects an increase or
decrease to fund totals is considered a Budget Amendment. This includes, but is not lim-
ited to, grants, donations, reimbursements, insurance settlements, and increased receipts
from enterprise funds or proprietary funds for a particular purpose.

After implementation of the budget, all requests to change any appropriation, personnel
structure, project, capital request or contract change orders must be submitled to Manage-
ment and Budget for appropriate routing and approvals. The three levels of approval re-
sponsibility and their limits of authority are delincated as follows:

The MANAGEMEN'T, BUDGET & ACCOUNTING DIRECTOR has final approval of:

Budget transfers involving $2,500 or less.
All expenditures from the Law Enforcement Trust Fund including all capital outlay re-
designations.

e All project requests where funding is available in the correct accounts and all transfer
requests within approved projects.

e All budget transfers (with the exception of capital outlay funding redesignation) wirthin
a division or office.

e  All budget transfers within the same fund between the same group account or line
item.
All requests for capital cquipment items in projects with appropriate concurrence.
All  transfer requests into ftravel accounts amounting (o $1,000 or less when
funds come from within the same department and fund.

The CHIEF ADMINISTRATIVE OFFICER has final approval of:
e Any budget transfer greater than $2,500, and less than or equal to $5,000.

The BUDGEI REVIEW COMMITTEE (BRC) is chaired by the Chief Administrative Officer
(CAQ) and was established for the purpose of maintaining centralized budgetary control.
The BRC consists of three permanently assigned voling members, two additional voting
members and non-voting technical advisors as needed.

The BUDGET REVIEW COMMITTEE has final approval of:

Budget transfers in excess of $5,000.

All requests for new projects requiring an appropriations transfer greater than $5,000.
Position reclassifications.

All grant applications submitted to secure funding on behall of the City of Orlando for
which matching [unds are required.

Police e All contract change orders requiring funding in excess ol established contract contin-

Public Works gencies. b

Special Funds o  Transfers into travel accounts in excess of §5,000 when funds are requested from ac-
counts other than existing “I'ravel Expense and Training" groups within the same de-
partment and fund.

o All requests for transfers from salary group accounts to operating or capital group ac-
counts.
Fiscal Year
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Finally, CITY COUNCIL approval must be obtained before BRC action is considered final on
the [ollowing:

e  The creation of a new posifion.

e  All General Contingency requests in all funds.

e Deparfmental reorganization requests.

e Administrative Amendment - approval of BRC minutes will amend the fund totals for
items described in City Code Section 2.70 such as grants, donations, gifts, reimburse-
ments and increased receipts from enterprise funds or proprietary funds for a particu-
lar purposc.

¢  Amendment by Resolution - amendments of fund totals after adoption require a reso-
lution of the City Council at any regular or special meeling as required by City Code,
Section 2.69.

o  All other items as required by City code.

L. FINANCIAL STRUCTURE
A. ACCOUNTING STRUCTURE

The financial statements of the City are prepared in accordance with generally accepted
accounting principles (GAAP) as applied to governmental units.

The financial transactions of the City are recorded in individual funds and account groups.
Fach fund is accounted for by providing a separate set of self-balancing accounts that com-
prise its assets, liabilities, reserves, fund equity, revenues, and expenditures/expenses. The
various funds and account groups are reported by generic classification within the financial
statements of the Comprehensive Annual Financial Report (CAFR). ldentilication of funds,
their purpose, and principal revenue sources received by the City are displayed in the Fund
Summary (Exhibit 1-C). Explanations of sources are provided in the Revenue Manual avail-
able in the Management, Budget and Accounting Department and on the Internet (www,
cityoforlando.net).

B. METHOD OF BUDGETING

The City of Orlando’s budget is prepared under concepts compatible with the modified ac-
crual basis ol accounting. Under this basis of budgeting, revenues are recognized in the ac-
counting period in which they become available and measurable. Thus, revenues received
shortly after year-end, but related to the current year, are budgeted in the current year.

Expenditures are budgeled in the accounting period in which the fund liability is incurred,
if measurable, Under this basis of budgeting, interest on long-term debt and certain similar
accrued obligations, is budgeted when due. Depreciation is not budgeted, but the related
capital replacement is budgeted during the year the expenditure, or replacement, will occur,
Compensated absences are also nol budgeted.

Fiscal Year
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Exhibit I-C

FUND SUMMARY

PURPOSE PRINCIPAL REVENUES

G | Fund

Mission Statement:
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sionalism,
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Executive Offices

Economic Development
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Finance
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General Administration
Housing

Mgmt., Budget & Accounting
Police

Public Works

Special Funds

The General Fund is used to account
[or all linancial resources except those required lo be
accounted for in another fund.

REVENLIE FUNDS

The Law Enforcement Training Fund provides training
funds for sworn police officers.

The Community Development Block Grant Fund represenis
housing rehabilitation and community development in low
and moderale income neighborhoods.

The State Housing Initiatives Parmership Fund (SHIP)
provides [unds as an incentive to creale partnerships that
produce and preserve affordable housing.

The IIOME Investment Parmership Fund expands the
supply of affordable housing for low and very low income
families with emphasis on rental housing.

The HUD/Homeless Grant Fund provides funds [or the
provision of support services and operaling expenses for
emergency shelters and activities for the homeless population.

The Transportation Impact Fee Funds provide capital
projects in respective collection districts (N, S, SW and
I-4/Republic Drive).

The Utility Services Tax Fund is for receipl of utilities services

laxes and subsequent contribution to the General Fund.

The Gas Tax Fund is for receipt of Stale gas lax revenues and
disbursemenl lor transportation improvements.

The Community Redevelopment Agency Fund reflects the
activity within the Downtown District.

The CEB Lien Assessment Fund represents Code Enforcement
Board liens placed on property primarily used lor housing
rehabilitation,

Ad Valorem taxes, licenses and permils,
utility taxes, state taxes and conlributions
such as revenue sharing and service charges.

lines collected by the County Court.

Community Development Block Grant funds
received from Housing and Urban Develop-
ment (HUD).

State of Florida Grant under the Stale 1Tous-
ing Initiatives Partnership Fund.

HOME Investment Partnership Program Grant
funds received from HUD.

Emergency Shelter Grant funds received from
HUD.

Impact fees collected from new development
related Lo impact on the transportation sys-
tem.

Taxes paid on electricity, natural gas, 1P gas,
water and telecommunicalions.

Gas Tax is six cenls per gallon ol gasoline
sold. The City will receive 20.27 percent of
the revenues collected in Orange County in
FY 2003/2004.

Tax increment financing.

Fines assessed lor non-compliance with City

codes and ordinances.

Fiscal Year

200372004




Crry oF QRLANDO

Budget Guide

FUND SUMMARY

Mission Statement:

Serving Orlando with innova-
tion, responsiveness, knowl-
edge, courtesy and profes-
sionalism.

Department Identifier:

Executive Offices

Economic Development
Families, Parks & Recreation
Finance

Fire

General Administration
Housing

Mgmt., Budget & Accounting
Police

Public Works

Special Funds

PURPOSE

The ILP. Leu Gardens Fund accounts tor garden operations.

The Contraband Forfeiture Trust Fund is used to provide law

enforcement activities.

The Cemetery Trust Fund accounls [or Greenwood

Cemelery operations.

The CRA Trust Funds for debt service and operating

obligations for the City's four Community Redevelopment

Areas (CRA's).

DEBT SERVICE ILUND

The CRA Revenue Bonds Funds are used for principal and interest
payments on bonds used to fund capital improvements

in the redevelopmen! areas.

CAPITAL PROTECTS FUNDS

The Capital Imnprovement Project Fund for
capital projects not accounted for elsewhere.

The FY 03/04 Construction Fund for various capital
projects to be linanced through a bond issue. See the
Capital Improvements section for a project listing.

Proprietary Funds
ENTERPRISE FUNDS

‘The Parking System Fund is for operation of the
City's on-street, off-streel and parking garage facilities
including enforcement.

The Centroplex Fund and Arena Concessionaire Fund
is [or the operation of the Expo Cenlre,
Performing Arts Centre and TD Waterhouse Arena,

The Solid Waste Fund is for collection and disposal of commercial
and residential garbage which is disposed of at a County landfill.

The Stormwater Utility Fund is for the operation and maintenance
of the storm drainage syslem; enhancement of water quality;

plans review and inspection ol private drainage lacililies,

The Wastewater Revenue Fund is for operation of waslewaler
collection and treatment plants including construction.

PRINCIPAIL REVENUES

Contribution from the General Fund and

charges for services,

Receipls of money or property confis-
cated during illegal activities.

Proceeds from trust fund.

Tax increment finaneing.

Tax inerement collected in the four dis-

tricts.

Capilal granls, operaling translers rom
other lunds, property tax.

Bond proceeds,

Parking fees.

Charges for the use of the facilities, in-
cluding ticket sales, service charges and a
a porrion of concessionaire sales.

Service charges.,

Utility lees,

Wastewater System user fees.

Fiscal Year

2003/2004
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FUND SUMMARY
PURPOSE PRINCIPAL REVENUES
INTERNAL SERVICE FUNDS
The Fleet Management Fund operates and maintains all City Fees assessed (o other Tunds.
owned vehicles.
The Risk Management Fund oversees lhe administration Fees assessed to other funds,

of insurance for worker's compensation, aulo liability,
property and contents and general liability.

The Supplemental City Staff Fund, also known as the Rapid l'ces assessed to other funds.
Assistance Program, is comprised of employees that will be
used to supplement existing City staff when and where needed.

The Pension Participant Services Fund assisls curren! and Sponsor rebate from ICMA,
former employees with their deferred compensation and
defined contribution pension programs.

The Internal Loan Fund redistributes loans received from Loans from the Sunshine State Govern-
the Sunshine State Governmental Financing Commission mental Financing Commission and other
and bond proceeds to other funds Lo [inance Capital Projects. bond issues.

¢ L Uni
The Downtown Development Board Fund promotes One mill tax levy collected within the
development and redevelopment in the downlown area. established downtown area.
The Civic Faciliies Authority Fund operates the Florida Orange Counly contribution, charges for
Citrus Bowl and Tinker Field Sports complex. use of the facilities, including a portion

of concession sales,

The Central Florida Fire Academy Fund, a joint venture Charges lor services,
hetween the City, Countly and School Roard, accounts for

firefighter training activities. Although, nol part of the

the City, the City does maintain the accounting records,

Fiduciary Fund

1ON TRUST FUNDS

The Fire, Police and General Employees Pension Transfers [rom other funds.
Funds account for retirement benelils and related
administrative expenditures.

Fiscal Year

2003/2004
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IV. ECONOMIC ANALYSIS

A. REVENUES

Ad valorem taxes are the single largest source of general revenue. Ad valorem rax revenue
is a function of assessed property values and the millage rate set by City Council. Tn 1980,
the millage rate was over eight mills--meaning that for every $1,000 of assessed property
value, a property owner must pay eight dollars. From 1980 through 1988, the millage rate
decreased. Because property values continued to increase, actual revenues were not ad-
versely impacted. In fact, revenues increased although the proportion of total General Fund
revenue they represent decreased,

Tn the mid 1980's, State and Federal revenues were implemented which lifted a substantial
portion of the revenue burden from local governments. The following years, however, wit-
nessed a reversal of this trend. Federal revenue sharing was completely eliminated and
State revenue sharing suffered [rom a stagnant composition of revenue and a restrictive
allocation formula. The formula that distributes the funds is based in part on a municipal-
ity's ability to generate its own revenue via property taxes. As a growing city with expand-
ing boundaries, Orlando did not [are well in the competition for supplemental State reve-
nue sharing funds. Effective July 1994, the State legislature amended the law by increasing
the distribution for emergency and supplemental funds, thereby increasing the Cily's reve-
nue.

Over the years many local governments were forced to balance their annual budgets with
increased property taxes. The City of Orlando did raise irs millage rate in 1989 and 1990,
However, the rate then remained at the 1990 level of 6.0666 mills for twelve years, It was
reduced to the roll back rate of 5.6916 for 2001/2002 and remains at that rate.

Exhibit I-D compares the revised General Fund revenue budget for fiscal year 2002/2003
with the proposed revenue budget for fiscal year 2003/2004.

# The increase in Ad Valorem and Utility Taxes reflects the City's continued growth

Lthrough both new construction and annexations.

License and permit fees, along with Franchise and Other Fees continue to increase

with the City's commercial growth.

The decrease in Federal revenues reflects a smaller police staffing grant contribution.

The decrease in State revenues reflects lower revenue sharing.

Local revenue is primarily a profit sharing revenue from the Orlando Utilities Commis-

sion. Revenue is based on a formula computed and forecast by OUC. The City cur-

rently receives 60 percent of OUC net income.

# Charges for services include revenues such as building inspection fees, recreation
fees, fees from the Orlando International Airport for Orlando Police Department ser-
vices and reimbursements [rom other funds for General Fund provided services. The
increase primarily reflects increased reimbursements from other funds and the provi-
sion of services formerly provided by an Internal Service Fund.

*  The decrease in miscellancous revenue reflects a decrease in investment earnings and

one time revenues that were included in the 2002/2003 budget.

The decrease in nonoperating revenue reflects one time transfers from other funds

that were included in the 2002/2003 budget.

Fiscal Year

2003/2004
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Nonoperating revenue consists of ransfers from other funds and encumbrance carry
forwards. The FY 2002/2003 total is significantly higher than the FY 2003/2004 to-
tal due to the following: A) An encumbrance carry forward of $3.9 million is included
in the FY 2002/2003 total. No encumbrance carry forward is included in the
2003/2004 rotal. A budget adjustment is made after the start of the fiscal year when
the correct amount to be carried forward is known. B) One fime transfers from other
funds of almost $10 million are included in the FY 2002/2003 total.

Exhibit I-D
REVENUE COMPARISON
GENERAL FUND
REMISED PROPOSED PERCENT
REVENUES Fy 2002/2003  Fy 2003/2004 CHANGE
AD VALOREM TAXES $ 72544207 § 76,831,480 5.91%
UTILITY TAXES 36,500,000 37,500,000 2.74%
FRANCHISE AND OTHER 22,323,954 23,112,985 3.53%
LICENSES AND PERMITS 4,993,000 5,417,000 8.49%
FEDERAL /STATE 40,875,102 37,477,887 (8.31%)
LOCAL 29,160,639 31,660,000 8.57%
CHARGES FOR SERVICES 21,567,460 26,904,096 24.74%
FINES AND FORFEITURES 1,854,000 1,815,300 (2.09%)
MISCELLANEOUS REVENUE 15,525,800 12,726,204 (18.03%)
NONOPERATING REVENUE 16,113,762 3,102,864 (80.74%)
$ 261,457,924 $ 256,547,816 (1.88%)

Fiscal Year

2003/2004
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MAJOR REVENUE SOURCES
GENERAL FUND

The five largest sources of revenue within the General Fund are property taxes (30%), the Orlando Utilities
Commission dividend (12%), transfer from the Utility Services Tax Fund (15%), sales raxes (10%) and [ran-
chise fees (9%). Together these revenue sources account for over 75% of all General Fund revenue.

Ad Valorem Property Taxes
Property taxes, or more specifically ad valorem property taxes, provide approximately 30% of the City's

General Fund revenue. With an ad valorem tax, the property tax is proportional to the value of the prop-
erty. Some of Orlando's mosl valuable property is in special districts, some or all of whose revenucs arc
dedicated and flow rhrough the General Fund into Communily Redevelopment Agencies or CRAs. These
special taxing districts or CRAs include CRAs T & 1T (downtown), CRA LI Conroy Road (Millenia Mall) and
CRA IV Republic Drive (Universal Studios).

In Florida, there are three factors for calculating the amount ol property tax. These factors are: the value
of the property, the amount of the value not subject to faxes because of exemptions, and the lax rate.
Florida Statutes provide the authority for municipal governments o adjust their property tax rates.

Article 7 of the Florida Constitution allows municipalities to levy property taxes (section 9), creates the
homestead exemption (section 6) and exempts motor vehicles (automobiles, boats and mobile homes)
from property taxation (section 1).

The value of property is determined by the county Property Appraiser (Florida Statute 192.042). The
combined property tax for all governmental entities is collected by the county Tax Collector (Florida Stat-
ute 193.116(2)). Tax bills are issued by the county Tax Collector in November and must be paid by April
1*. There is a onc percent discount for each month (up to four months) that the tax bill is paid early as
well as penalties for late payment (Florida Statutes 197.162 and 197.172). A cily receives payments from
the county Tax Collector once or twice a month according Lo the schedule in Florida Statute 197.383. The
Property Appraiser certifies the assessment roll and provides an estimate of revenue each June on a Flor-
ida Department of Revenue form DR-420. Due to discounts, non-payments and possible Value Adjust-
ment Board changes, it is prudent to budget at less than 100% of assessed property tax revenue. Florida
statute 200.065(2)(a)l requires cities to budget at least 95% of the taxable value. In FY 2003/2004 the City
has budgeted 96%.

In 1980, the Florida Legislature passed the "Truth in Millage (TRIM)" Act. The Florida TRIM Act estab-
lished strict requirements that all taxing authorities levying a millage in Florida must follow. The Cily of
Orlando property tax rate or millage is sct by a resolution of the City Council alter holding two public
hearings following a procedure described in Florida Statute 200.065. The City of Orlando millage is
5.6916 (equivalent to $5.6916 per thousand dollars of taxable valuation).

Fiscal Year

2003/2004
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MAJOR REVENUE SOURCES
GENERAL FUND

OUC Dividend

The Orlando Utilities Commission (OUC) provides electric and water service to the City of Orlando and
surrounding areas. As the Orlando Utilities Commission is 100% owned by the City, the City, as share
holder, receives a dividend from the net income of OUC, Currently, the dividend is ser at 60% of net in-
come from the electric and water system. The OUC dividend is paid to the City in monthly installments
based on an OUC estimated annual net income with an annual true up to acrual net income. OUC pro-
vides a forecast of revenue and net income to the City.

Sales Taxes

Sales Taxes, pursuant to Chapter 212 Florida Statutes, are collected by businesses and remitted to the
State of Florida. Tn 1982, the Florida Legislature created the “Local Government Half-Cent Sales Tax
Fund” program. The program is administered by the Florida Department of Revenue. Monics in this trust
fund are distributed monthly to eligible counties and municipalities. The City receives the monthly distri-
butions approximately two months after the retail sales take place. For example, the scasonal Christmas
peak in retail sales is received in February as parl of the December sales tax distribution. Each June, the
Legislative Committee on Intergovernmental Relations (LCIR) provides a forecast of the estimated sales

tax distribution.

As parl of the Half Cent Sales Tax program, the Florida Legislature carmarks a percentage of the State
sales tax collected in each county for distribution to cities in that county according to a population based
formula (Florida Statute 218.61). As a result of recent legislation (HB 113-A), effective July L, 2004 the
percentage of sales tax revenue allocated for distribution to cities will be reduced from 9.653% to 8.814%.
Under the legislation, cities are supposed Lo be "held harmless” by a corresponding increase in Municipal
Revenue Sharing.

Franchise Fees
Franchise Fees are paid by utility providers (electricity, natural gas & water) for their use of Cily streets,
alleys and property in providing their services. The franchise fee is six percent of gross receipts.

The Communications Services Tax replaced the franchise fee for dealers of communications services
(including, but not limited to, phone and cable TV services). The tax in the City is five percent ol the
sales price on all taxable sales of communications services provided within the municipality. Each June,
the LCIR provides a forecast of the estimated Communications Services Tax distribution. Proceeds re-
ceived are distributed 17 percent to the General Fund to replace former [ranchise [ees and 83 percent to
the Utilities Services Tax Fund.

Fiscal Year

2003/2004
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MAJOR REVENUE SOURCES
GENERAL FUND

Franchises are defined by City Code as businesses (public service utilities) that use or occupy any street
or alley or property of the City for a period of more than six months, or when a business is a public ser-
vice customarily without competition from others (City Code, Chapter 26). Franchises are not implied and
must be created by a written ordinance, or contract signed by the City Council.

Ulility Taxes
Utility taxes are collected in the Utilities Services Tax Fund and then transferred Lo the General Fund.

Refer to the non-General Fund discussion on the following page.

Revenue projections for all City funds for the current year are based on the following assumptions.

* Inflation is estimated at 2.5 percent for the year.
* Interest rates will be 2.5 percent throughout the year.

* Property lax rate for the City will remain at 5.6916 in FY 2003/2004.
# Property lax rate for the Downtown Development Board will be held constant at 1.0 mill.
# State revenues are expected to decrease over last year.

Fiscal Year

2003/2004
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MAJOR REVENUE SOURCES
NON GENERAL FUNDS

Utilities Services Tax
A tax levied on purchases of electricity, water, natural gas, LP gas and fuel oil services on customers

within the City limits. A rate of 10 percent of the monthly purchase price is applicd for such services.
Tax is collected per T.S. 166.231 and City Code. The City's Office of Audit and Evaluation and OUC pro-
vide estimates of Utilities Services Taxes. Also, see text regarding the Communications Services Tax un-
der General Fund franchise fees.

CRA Trust Funds

Tax increment funds received by the City on property within the four designated Community Redevelop-
ment Districts. This financing is used to [und capital improvement projects and programs thal encour-
age development in Lhe redevelopment districts. The tax increment for cach redevelopment district is
calculated as follows: current fiscal year assessed value of property in district less base year assessed
value of property in district, multiplied by applicable current millage rate for each of the possible three
agencies (the City, Orange Counlty and the Downtown Development Board) that levy taxes in the redevel-
opment districts, less five percent. Community Redevelopment Districts are created under authority of
F.S. Chapter 16G3. The County Properly Appraiser determines the value of property (Florida Statute
192.042). The Property Appraiser certifies the assessment roll and provides an estimate of revenue each
June on a Florida Departmenl of Revenue form DR-420. Florida Statutes require budgeting at 95% of the
taxable value.

Solid Waste

Fees for refuse and trash collection services for residential and commercial customers within City limits.
Monthly fees are based on container type, size, lype and [requency of collection. Fees are collected per
City Code, Sec. 28. The Solid Waste Management Division provides budget estimates.

Stormwater Utility

Fee charged every applicable parcel within the corporate limits based on each parcel's contribution of
stormwater runoff to the City system and its use and benefit from the system. Funds raised can only be
expended for the operation, maintenance and construction of the City's stormwater managemenlt system.
Fees are bascd on lot size/impervious area or cquivalent residential units. Due to carly payment dis-
counts and non-payments, it is prudent to budget at less than 100% of possible revenue. F.S. 403.0893,
197.162 and Ciry Code 31.13 provide [or this fec.

A ctewAler
Charges assessed for the use of services and facilities of the municipal sanitary sewer system by each

dwelling, business, church, hospital or other type ol building or activity producing sewage or waste.
Charges vary with user/availability classifications per Chapter 30.12 of the City Code. Also includes a
sewerage benefil fee, charged to developers or owners requesting capacity in the City Sewer system. The
Wastewaler Division provides budgel estimates.

Fiscal Year
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APPROPRIATIONS

City services are provided through five staff offices and nine operating deparrments and all are
supported at least in part by the General Fund.

Exhibit I-E compares the revised General Fund department expenditure budget for [liscal year
2002/2003 with the proposed expenditure budget for fiscal year 2003/2004.

#  The decreasc in Families, Parks and Recreation is duc to the Facilities Management Divisior
no longer billing General Fund departments for their services.

% The increase in Fire is due to increased personnel and union contractual salary increases,

*  The increase in General Administration is due to the elimination of the Facilities Manage-
ment Internal Service Fund and absorption of those functions into the General Fund,

# The decrease in Police is due to personnel vacancy savings.

* The increase in Public Works is due to the elimination of the Project/Construction Manage
ment Division and the employces being absorbed into the General Fund. Some former
Stormwater Utility Division personnel were also absorbed into the General Fund.

* The decrease in nondepartmental is due to assigning these expenditures to specific depart-
ments for better accountability. Nondepartmental expenditures consist of transfers to
other funds, debt service, tax increment payments, retiree health insurance, contribution.
to human service and other community organizations, and contingency funding. The ma
jority of transfers Lo other [unds are recurring and are consistent from year to year. The
amount can vary (epending upon one fime items included in a particular fiscal year, Th.
other expenditures listed are variable depending upon price increases, property values and
other factors.

Exhibit I-E

APPROPRIATION COMPARISON BY DEPARTMENT
GENERAL FUND

Finance APPROPRIATIONS REVISED PROPOSED PERCENT
Fire By Department Fy 2002/2003 _Fy 2003/2004 CHANGE
General Administration EXECUTIVE OFFICES $ 10649874 $ 10056431 (5.57%)
Housing ECONOMIC DEVELOPMENT 12501691 11,367,740  (9.07%)
FAMILIES, PARKS & REC. 27,120,792 21,065,491 (22.33%)
Mgmt., Budget & Accounting FINANCE 1,087,280 1,588,222 23.38%
Police FIRE 46,329,195 49,295,223 6.40%
Public Works GENERAL ADMINISTRATION 16124004 20116600  24.76%
HOUSING 261,106 258,854 (0.86%)
Special’ Funds MGMT., BUDGET & ACCTG. 2,364,585 2,376,745 0.51%
POLICE 87,994,709 86,268,003 (1.96%)
PUBLIC WORKS 21541729 22,964,342 6.60%
NONDEPARTMENTAL 35282059 _ 31190165 _ (1160%)
$ 261457924 $ 256547816 _  (188%)
Fiscal Year
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Exhibit I-F compares the revised General Fund expenditure by category budger for fiscal year
2002/2003 with the proposed expenditure budget [or liscal year 2003/2004.

“Salaries and Benelits reflects cost increases including contractual increases, an increase in
health insurance costs, and the absorption by the General Fund of employees formerly in other
funds.

*Operating costs have decreased due to expenditure reductions across the City related (o a re-
duction-in-force, re-evaluation of programs, and efficiencies gained during a recent reorganiza-
tion.

*The decrease in Internal Services is the result of the Facilities Management Division no longer
being classified as an Internal Service Fund.

“Capital and Non-operating costs have decreased due to postponed capital expenditures and a
reduction in transfers to other funds.

*Debt service costs have increased due to repayment of the $30 million Parks Initiative borrow-

ing.
Exhibit I-F
APPROPRIATION COMPARISON BY CATEGORY
GENERAL FUND
REVISED APPROVED PERCENT
By Maijor Category Fy 2002/2003 _Fy 2003/2004 _ CHANGE

SAl ARIES & BENEFITS $ 170178105 $ 175,930,679 3.38%
OPERATING COSTS 32,620,203 30,443,992 (6.67%)
INTERNAL SERVICES 27,975,189 24,561,153 (12.20%)
CAPITAL & NONOPERATING 24,909,053 18,962,767 (23.87%)
DEBT SERVICE 5,775,374 6,649,225 15.13%

$ 261,457,924 $ 256,547,816 (1.88%)

Nonoperating expenditures consist of transfers to other [unds, retiree health insur-
ance, contributions to human service and other community organizations, and contin-
gency funding. The main reason this category declined is that there is no General Fund
transfer 1o the Capital Improvement Fund budgeted for FY 2003/2004. Capital im-
provements for FY 2003/2004 are being funded by a transler [rom the Utilities Services
Tax Fund and an anticipated bond issue.

Fiscal Year

2003/2004

123



Budget Guide

Crry OF QRLANDO

Mission Statement:

Serving Orlando with innova-
tion, responsiveness, knowl-
edge, courtesy and profes-
sionalism.

Department Identifier:

Executive Offices

Economic Development
Families, Parks & Recreation
Finance

Fire

General Administration
Housing

Mgmt., Budget & Accounting
Police

Public Works

Special Funds

DEBT OBLIGATIONS

DEBT LIMITS/MFASURES OF FUTURE FLEXIBILITY

As the City addresses its needs at any one period in time, the Mayor and City Council must
be prepared to ensure the flexibility of this and [uture generations of elected officials to
meel the then present needs and challenges which face the community. Since neither State
law nor the City Charter provide any fixed or arbitrary limits on the amount of debt which
may be incurred (other than the requirement to have General Obligation debt approved in
advance by referendum), the City Council has established the [ollowing interim targets or
limits to ensure future flexibility. The following goals/targets are sct fo ensure the current
and future flexibility, and financial vitality of the City.

General government debt service as a percentage of Actual as of
non-ad valorem General Fund expenditures: 9/30/02
Debt Limit (within the covenant program limitation) 20% max.
Goal/Target 10% max. 7.4%
Weighted Average Maturity of Debt Program(s):
Self-supporting 15 yearmax. 8.5
Non-sell supporting 12 year max. 5.6(a)
General Government Direct Debt per capita $850 max. $536
Net Direct Debt as a percentage ol ad valorem property values:
General Government 2.5% max. 0.9%
Total Tax Supported 3.5% max. 2.1%

Debt service requirement as a percentage ol a new
governmental revenue stream 50% max. N/A

General Fund reserve (as a percentage of the current year's
operating budget) 10% min. 26.9%

(a) The weighted average maturity reflects the amortization of the loans made to the vari-
ous City funds, not the amortization of the Banking Fund Bonds which is 13.6 years. If
new loans are not initiated then the bond life will approximate the life of the loans.

While the City currently operates well within these largets/goals, it is appropriate to use
these various common measures of debt burden as a means of setting parameters for the
overall City's Debt Management Program.

For further information on the City of Orlando debt policy please refer to the Bond Dis-
closure Supplement available from the Management, Budget and Accounting Department
or to the City's Internet site www.cityoforlando.net/admin/accounting/reports.hum.

Fiscal Year
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DEBT OBLIGATIONS

The following lists the City's debt obligations and commitments as of September 30, 2003.

PRIMARY GOVERNMENT:

Proprietary Funds:

Wastewaler System Revenue Bonds Program

The Senior Bonds provided lor an independent determination of the Expansion and limprovement portion
of the construction, which was financed from impact fees (including the debt service component of the new
cuslomer capacity charges and present cusiomer capacity charges, respectively). The revenue stream order
of pledge and backup support is (1) system revenues backup the impact fees (related to the expansion por-
tion of any series of bonds) and (2) the utilities services tax revenues backup the system revenues. The
flow of funds provide for a repayment of any backup draws required if and when the related revenues be-

come available.

Parking Revenue Bonds:

Parking System Revenue Bonds (Series 1994) Program

The City operates 8,380 parking spaces as either system spaces, non-system spaces or City spaces. The
non-system spaces are when a third party (a business, another government, a church, etc.) has provided
for the initial capital related to their spaces and pays a proportionate share of the annual operating cost.
The City spaces were partially funded with federal grants and any profit derived from their operation
must he used for downtown transportation purposes. The Parking System also has a junior lien obliga-
tion to provide partial subsidy for the Lymmo project.

The City pledges the net parking system revenue (after eliminating the non-system space and City space
activity) and the net parking fine revenue Lo the parking system bonds. Additionally, the City has a limited,
secondary commiltment of $1,500,000 from occupational license revenue. This secondary commitment
can be eliminated at any lime by meeting an extraordinary 150% debt service coverage test for two con-
secutive fiscal years.

General Long-Term Debt Bonds:
Downtown CRA District

CRA Revenue Bonds Program

The property tax increment received by the CRA on property within the downtown Community Redevel:
opment area is pledged to secure the outstanding bonds of these issues. The operating cost of the CRA
and other capital projects may be financed out of the excess, after the debt service is provided. Addi-
tional bonds may be issued only after a parity test of 125% has been met, given refrospective considera-
tion to the assessed value and related millage rates (and thus the revised increment) for the new year.
The CRA has incurred an additional junior lien obligation for the Arena projects and any additional debt
incurred would have to be addressed in addition to this obligation.

Fiscal Year
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DEBT OBLIGATIONS

Republic Drive CRA District

Republic Drive Tax Increment Financing Revenue Bonds (Series 2002)

The $45,620,000 Republic Drive (Universal Studios Boulevard) Tax Increment Revenue Ronds financed an
I-4 interchange. During 2001/2002 the CRA refinanced the Republic Drive Special Assessment Bonds as
contemplated in the Cooperative Agreement with the Developer. The fixed rate bonds mature in 2025 and
no additional bonds are contemplated.

Conroy Road CRA District

Conroy Road Special Assessment Bonds (Series 1998)

The $28,010,000 and $4,830,000 series A & B Conroy Road Special Assessment Bonds were issued De-
cember 9, 1998. The Series B bonds provide three years of capitalized interest and are expecred
(assuming rhe developer's forecasted development time line) to be repaid from either paid/or pre-paid
transportation impact fees. If and/or when the tax increment revenue available within the district meets
historic coverage levels ol 160% lor three years the City may elect to either release the special assessment
obligation portion of the pledge or refund the bonds. In either circumstance, the special assessment lien
on the property would be released.

While the Developer has an inherent risk of having to pay debt service (by special assessment) on both
the Series A and B bonds (alter the 3 year capitalized interest period), the amount, and rerm of that risk
are inversely related to the desire to encourage and accelerate development on the site.

COMPONENT UNIT:
Civic Facilities Authority (CFA):

CFA Revenue Bonds (Series 1973)

This issue, dared April 1, 1973, totaled $4,200,000 and was used to finance the expansion and renovation
ol the Tangerine Bowl (now called the Florida Citrus Bowl). The gross revenues resulting from the opera-
tion of the CFA's facilities are pledged to secure these outstanding bonds. The County has agreed to fund
a portion ($200,000 annually) of the CFA's debt service requirements. In addition, the City has agreed to
fund the difference berween the CFA's revenues and total debt service and operating requirements. While
these bonds are outstanding, the CFA must maintain rates, fees and rentals so as to provide sufficient
revenues (along with the pledged revenues from the City and the County) to fund all costs of operations,
115% ol each year's debt service requirement and 100% of all reserve or other payments provided for in
the bond resolution. In addition, the CFA cannot grant any franchise or permit any entity to establish
similar services within the County.

Guaranteed Entitlement Revenue Bonds (Series 1976)

The CFA is liable to the City for all amounts paid for principal and interest as required by this issue as a
result of the operation and management agrecement. The guaranteed entitlement portion of State Reve-
nue Sharing Funds and other legally available non-ad valorem lax [unds of the City are pledged to secure

these outstanding bonds.

Fiscal Year

200372004
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Mission Statement:

Serving Orlando with innova-
tion, responsiveness, knowl-
edge, courtesy and profes-
sionalism.

Department Identifier:

Executive Offices

Economic Development
Families, Parks & Recreation
Finance

Fire

General Administration
Housing

Mgmt., Budget & Accounting
Police

Public Works

Special Funds

DEBT OBLIGATIONS

Internal Loan Fund Loans - During 1986/1987, the City created the Internal Loan Fund to provide in-
terim or longer-term [inancing ro other funds. The financing for the Fund's loan activities was provided
through non-revenue specific and non-project specific loans from the Sunshine State Governmental Financ-
ing Commission, the Capital Improvement Revenue Bonds, and the Covenant Commercial Paper Program.
The loan docwments, between the Internal Loan Fund and the various recipient funds, set forth expecta-
tions for project use, principal amortization, if appropriate, and revenue source(s) for repayment.

Each of the amortizing loans is structured assuming a seven percent level debt service principal repay-
ment. The [ollowing descriptions summarize the major individual loans (in excess of $3,000,000 out-
standing) and briefly explains the projects constructed:

Arcna Loans
The original $25,200,000 loan is being amortized over a 20-year period and will be repaid from operations
and annual contributions, if required, from the General Fund.

City Hall L.oans
The $36,000,000 City Hall officially opened in April, 1992. The loan is being amortized over 20 years.

City Hall Garage Loans
The loan provides for the City's share of the construction of the joint City/CNL garage (the City owns
40%). This loan will be amortized over 15 years.

CRA Markel-Rate Iousing
Of the anticipared $13,000,000 Downtown market-rate housing incentives, $10,400,000 has been loaned
to date.

CRA Parramore Housing/Office Complex
Of the anticipated $12,500,000 Parramore area housing/office complex incentives, $6,794,000 has been
loaned to date.

Hotel incentive related Special Assessment Loans
The Special Assessment debt service may be partially offset by the CRA Downtown district
use of a share of related incremental revenue.

John Young Parkway
Of the original $10,027,400 loan, $6,050,000 has been repaid and the remaining $3,977,400 is being am-
ortized over 15 years.

Fiscal Year

200372004
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DEBT OBLIGATIONS

Lee Vista Road Extension

To finance the City's participation in a road project which will be amortized over 20 years.

Narcoossee Road
The 4.5-mile, 4-lane urban section was parl ol the Southeast Arca annexation agreement (10,204 acres).

Mission Statement:

The repayment plan uses related transportation impact tees (derived from the annexed property), il avail-

Serving Orlando with innova- able, and gas rax as a backup pledge.
tion, responsiveness, knowl-
edge, courtesy and profes-

. ] Orlando NTC Intergovernmental Loan
sionalism.

To finance the CDD's participation in the demolition projects, which was repaid on October 24, 2001.

Parking System Loan
The loans provide for the Parking System’s share in the Courthousc ($4,536,500) and Administration
($5,400,000) garages, respectively. During 2001/2002 a new $6,000,000 loan was macle Lo [inance the Sys-

tem's share of the Courthouse garage expansion.

Parks/Open Space Initiative Loan
In 2002 the City issued $33,690,000 covenant bond to finance the $35,500,000 1999 parks initiative
which also reflinanced $9,100,000 in related internal loans. The loan will be amortized over 15 years on a

level principal basis.

Depariment Identifier:

Executive Offices

Economic Development
Families, Parks & Recreation
Finance

Fire

General Administration
Housing

Mgmt., Budget & Accounting
Police

Public Works

Special Funds

Fiscal Yeai
2003/2004
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DEBT OBLIGATIONS
CITY OF ORLANDO
Debt Service Budget Summary
(% in millions)
ACTUAL REVISED PROPOSED
DEBT SERVICE BUDGET Fy 2001/2002  Fy2002/2003 _Fy 2003/2004
Principal Payments $ 164 % 172 4 18.8
Mission Statement: Interest Payments 15.0 18.1 175
Serving Orlando with innova- TOTAL DEBT SERVICE $ 314 % 353 3 363
lion, responsiveness, knowl-
edge, courtesy and profes- TOTAL DEBT OUTSTANDING $ 472 % 4300 $ 436.2
sionalism. DEBT OUTSTANDING BY TYPE
Self Supporting
Proprietary $ 1912 § 1802 $ 168.7
Governmental 124.2 121.0 1169
rin
Proprietary 161 14.2 123
Governmental 115.7 1146 138.3
$ 4472 § 4300 % 436.2

Department Identifier:

Executive Offices

Economic Development
Families, Parks & Recreation
Finance

Fire

General Administration
Housing

Magmt., Budget & Accounting
Police

Public Works

Special Funds

Fiscal Year

200372004
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Mission Statement:

Serving Orlando with innova-
tion, responsiveness, knowl-
edge, courtesy and profes-
sionalism.
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Department Identifier:

Executive Offices

Economic Development
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Finance
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General Administration
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Public Works
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Fiscal Year
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Crry OF QRLANDO

Mission Statement:

Serving Orlande with innova-
tion, responsiveness, knowl-
edge, courtesy and profes-
sionalism.

Department |dentifier:

Executive Offices

Economic Development
Families, Parks & Recreation
Finance

Fire

General Administration
Housing

Mgmt., Budget & Accounting
Police

Public works

Special Funds
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Budget-in-Brief

INTRODUCTION

The 2003/2004 budget demonsirates the City of Orlando's commitment to provide quality ser-
vice to our citizens while continuing to do more with less; an effort which is both efficient and
effective. To accomplish this goal requires controlling costs without compromising the current
level of customer service. Measuring performance and evaluating results indicates the extent of
achievement of objectives and is the foundation of the program budgel,

The following Budget-In-Briefl is a summary of the budget document. The information and

analysis in the charts and tables within this section provides a comprehensive overview of
VUESICURSTEICINEINEIN | he 2003/2004 operating budget

Serving Orlando with innova-
tion, responsiveness, knowl-
edge, courtesy and profes-
sionalism,

Department Identifier:

Executive Offices

Economic Development
Families, Parks & Recreation
Finance

Fire

General Administration
Housing

Mgmt., Budget & Accounting
Police

Public works

Special Funds

Fiscal Year

2003/2004
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Ity OF QRLANDO

PROFILE
Date of Incorporation July 31, 1875
City Charter Adopted February 4, 1885
Form of Government Mayor/Council
Area of City 107.04 square miles
Population (projected 2003 /2004) 202,860
Streets, Sidewalks and Bicycle Facilities (as ol 8/30/03)
Streets - paved 594.19 miles
Streets - unpaved 2.27 miles
Streets - brick 53.57 miles
Sidewalks 511.46 miles
Serving Orlando with innova- Off Road Bicycle Facilities 8.4 miles
tion, responsiveness, knowl- On Street Bicycle Lanes 99.5 miles
edge, courtesy and profes-
—— Local Street Bike Routes 49.3 miles
Families, Parks and Recreation:
Neighborhood Recreation Centers, Special Facilities & Senior Centers 20
Swimming Pools 9
Parks 103
Lakes 89
Fire Protection:
Stations 14
Engine Companies 15
Tower Ladder Companies
Rescue Companies 8
Urban Search & Rescue Unit 1
Dive Rescue Unit 1
Hazardous Material Unit il
Department |dentifier: — 4
Executive Offices Adr & Light Unit 1
Economic Development Command Vehicles 5
Families, Parks & Recreation Boats/Jet Skis
Finance Police Protection:
e Stations, Substations and Special Team Offices 18
General Administration Horse Patrols 7
Housing Vehicular Patrol Units - patrol cars 486
Mgmt., Budget & Accounting < unmarked cars 182
Rajite - motorcycles 35
Public works - itiver velilsies 33
Special Funds - bicycles 7
Fiscal Year
II-3
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Employee Population per Thousand City Population

20
19
8
-
I
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g
« (17 4
§ 16
-
|5 |
15 15.40
14 . " - 4 v T r T - T
93/94 94/95 95/96 96/97 97/98 98/99 99/00 00/01 01/02 02/03 03/04
|FiscaIYear
Fiscal Year 93/94  94/95 95/96  96/97 97/98  98/99  99/00  00/0L 03/04
Employees 3044 3096 3196 3185 3187 3191 3179 3214 3282 3002 31
City Population 170,780 170,307 173,122 176,373 179,698 182986 184,639 185951 188494 194913 201,851
Fiscal Yeai
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Crry OF QRLANDO

Mission Statement:

Serving Orlando with innova-
tion, responsiveness, knowl-
edge, courtesy and profes-
Sionalism.

Department |dentifier:

Executive Offices

Economic Development
Families, Parks & Recreation
Finance

Fire

General Administration
Housing

Mgmt., Budget & Accounting
Police

Public works

Special Funds

Exccutive Offices

Economic Development
Families, Parks & Recreation
Finance

Fire

General Administration
Housing

Management, Budget & Accounting
Police

Public Works

Central Florida Fire Academy

TOTAL CITY OF ORLANDO

Genaral

Wastewater Revenue

Solid Waste

Parking System Revenue

Orlando Centroplex

Fleet Managementl

Leu Gardens Trust

Stormwater ULility

Supplemental Staff (RAP Team)
Community Development Block Grant
Risk Managemenl

Communily Redevelopment Agency
Civic Facilities Authority Revenue
Downtown Development Board
Central Florida Fire Academy
Transportation Grant

After School All Stars

Local Housing Assistance Trust
Cemetery Trust

Mennello Museum

Home Investment Partnership Program

Pension Participant Services
Law Enforcement Trust

Fire Pension

Facilities Management
Construction Management

TOTAL CITY OF ORLANDO

CITYWIDE SUMMARY

Revised Staffing FY 2002/2003
Recommended Additional Personnel
Recommended Personnel Deletions

STAFFING TABLE
CITY OF ORLANDO
FY 2003/2004

Revised Percent
Actual Budget Proposed of
FY 2001/2002 FY 2002/03 FY 2003/2004 Total
SUMMARY BY DEPARTMENT
129 100 97 3.12%
257 221 220 7.08%
301 255 278 B.94%
26 22 18 0.58%
464 494 507 16.31%
331 268 254 B.17%
19 18 18 0.68%
38 a3 32 1.03%
975 987 990 31.86%
738 690 690 22.20%
4 4 4 0.13%
3,282 3,092 3,108 _100.00%
SUMMARY BY FUND
2,450 2,333 2,436 78.38%
246 212 217 7.00%
120 118 119 3.83%
86 88 88 2.83%
7 69 69 2.22%
59 49 49 1.58%
27 24 24 0.77%
23 22 23 0.71%
0 20 20 0.64%
12 13 12 0.39%
13 10 12 0.39%
9 9 8 0.26%
8 7 7 0.23%
6 6 6 0.19%
4 4 4 0.13%
3 3 3 0.10%
2 2 2 0.06%
2 2 2 0.06%
1 2 2 0.06%
1 1 2 0.06%
2 1 1 0.03%
0 1 1 0.03%
1 1 1 0.03%
1 i X 0.03%
98 68 0 0.00%
31 26 0 0.00%
3,282 3092 3.108 100.00%
3,092
16
0
3,108

TOTAL CITY OF ORLANDO

Fiscal Year

2003/2004
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Mission Statement:

Serving Orlando with innova-
tion, responsiveness, knowl-
edge, courtesy and profes-
sionalism,

Department Identifier:

Executive Offices

Economic Development
Families, Parks & Recreation
Finance

Fire

General Administration
Housing

Mamt., Budget & Accounting
Police

Public works

Special Funds

PROPOSED ADDITIONAL PERSONNEL

FY 2003/2004
Pay Plan/ Salary
Program # Position Title Level Amount
GENERAL FUND #100
EXECUTIVE OFFICES
119 Communications/Neighborhoad Enhancement 2 Neighborhood Outreach SpecialisL 13 $ 72,300
119 Communications/Neighborhoad Enhancement 1 Neighborhood Enhancament SpecialisL 13 365150
TOTAL DEPARTMENT 3 $ 108,450
FIRE DEPARTMENT
611 Fire Shift A 4 Firefighter JFFX $ 145292
612 Fire Shift B 4 Firefighter JFRX 145,292
613 Fire Shift C 5 Firefighter JFRX 181‘515
TOTAL DEPARTMENT 13 $ 472,199
TOTAL GENERAL FUND 16 $ 580,649

Fiscal Year

2003/2004
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Crry oF QORLANDO

Mission Statement:

Serving Orlando with innova-
tion, responsiveness, knowl-
edge, courtesy and profes-
sionalism.

Department |dentifier:

Executive Offices

Economic Development
Families, Parks & Recreation
Finance

Fire

General Administration
Housing

Mgmt., Budget & Accounting
Police

Public works

Special Funds

Community Service Organization Funding by Focus Care

Turning Disability )
{nto Ability Mfﬂ; Youth
537%

Strengthening Our Providing Emergency
Families Assistance
10.33% 34,07%
Supporting Our
Senlors
1373%
Improving Our
Community's Health
14.74% Helping Our Children
17.32%
Focus Care Arca Oity Funding % of Total
Providing Emergency Assistance $ 705,803 21.07%
Helping Our Children 358,867 17.32%
Improving Our Communily's Health 305,233 14.74%
Supporting Our Seniors 284,377 1373%
Strengthening Our Families 213920 10.33%
Turning Disability Into Ability 111,295 537%
Guiding Our Youth 92,000 4.44%
TOTAL: $ 2,071,425 100.00%

Fiscal Year

200372004
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The following identifies agencies that receive City funding through the Citizens Re-
view Panel (listed as Community Service Organizations); through City Council (listed
as Other Agencies); or as pass-through grants (listed as Grant Funding).
COMMUNITY SERVICE ORGANIZATIONS
RECOMMENDATIONS
Approved Proposed
FY 2003 FY 2003/2004
Armold Palmer Hospital-Sexual Trauma Recovery Center 83,711 s 83,711 (1)
Boys and Girls Club of Central Florida 42,000 42,000 (1)
Center for Drug Free Living 132522 132522 (1)
Center for Independence, Technology & Education (CITE) 52,000 52,000
Central Florida Folice Athletic League 50,000 50,000 (1)
Children's Home Society 34,700 34,700
Mission Statement: Christian Service Center 27,580 27,580
Coalition for the Homeless 339,759 339759 (1)
Serving Orlando with innova- Communily Coordinated Care for Children 358,867 358,867
% ; Communily Services Network 111,397 111.397
tion, responsiveness, knowl- Consumer Credit Counseling Service 7.500 7.500
edge, courtesy and profes- Devereux Foundation, Inc. 20,700 20,700
slonalisn, Guardian Care 49,877 49877
Harbor House {formerly Spouse Abuise) 151 867 151,867 (1)
Learning Disabiliies Association of Central Florida 20,000 0
Legal Aid Society 32,000 32,000
Metropalitan Orlando Urban League 119,020 119020 (1)
Quest 59,225 59,225
Salvation Army 47,200 47,200
Seniors First, Inc. 234 500 234,500
Share the Care 28,000 28,000
Shepherd's Hope 15,000 15,000
Stepping Stone Foundation, Inc. 74,000 74,000
Subtotal - Community Service Organizations $ 2091425 $ 2071425
OTHER AGENCIES
Approved Proposed
FY 2002/2003 FY'2003/2004
Black Business Investment Fund 3 100,000 3 150,000
Building Community, Inc. 50,000 0
Citrus Sports 0 100,000 (2)
Channel 24 45,000 45,000
Vot Downtown Arts District 250,000 250,000 (3)
Department Identifier: Dr. Phillips Performing Arts Center 0 20,000 (2)
) Economic Development Commission 545,000 545,000
Executive Offices HearL of Florida United Way 15,730 15,730
Economic Devekjpmant Hispanic Business lnmaﬂve Fund 53,000 79,500
] Impacl Fee Assistance Program 20,000 20,000
Families, Parks & Recreation M/WBE Alliance 76,000 75,000
Eiriaico. MelrPlan 141,371 146,185
. Mayor's Grants 225,000 168,000
Fire Orangg Blossom Trail Development Board 105,000 84,000
General Administration Orando:Area Sports Commission 9,724 96,724 (2)
Orlando Humane Sodiely 20,000 20,000
Housing Orlando/Orange Compacl 105,000 105,000
" Orlando Pre K Partnership o] 200,000
Mgmt., Budget & Accounting Db Bt iy 500,000 300,000
Police Oriando- UCF Shakespeare Festival 200,000 o
’ UCF Civic Theatre 200,000 0
Fulnic e United Arts of Central Florida 471235 471235
Special Funds Subtotal - Other Agencies $ 3218060 § 2891374
Funding provided by the General Fund unless otherwise noted.
(1) Funded wia Federal Asset Sharing Trust Fund - total $918,879.
(2) Fundsd via Utilities Services Tax Fund - total $216.724.
(3) FY 03/04 carryover of FY 02/03 funding.
Continued on next page

Fiscal Year

I
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COMMUNITY SERVICE ORGANIZATIONS

RECOMMENDATIONS
GRANT FUNDING
Approved Proposed
FY 2002/2003 FY 2003/2004
r————————— e a
Community Development Block Grant
BETA - Rehabilitation of BETA House Shelter $ 206,000 $
Cenler for Drug Free Living - Gore SL 95,689
Center for Independent Living - Home Modifications 25,000 25,000
Frontiine Qutreach Gym Renovation 120,395 -
Seniors First HEART. Program 122,000 150,000
Subtotal - Communily Development Block Grant 569,084 175,000
Emergency Shelter Grant
il Coalition for the Homeless 72,730 70,000
Mission Statement: Health Care for the Homeless 12,270 -
Salvation Army 14,000
Serving Orlando with innova- Sublotal - Emergency Shelter Grant 85,000 24,000
tion, responsiveness, knowl- . _ . N . .
edge, courtesy and profes- Short term rental, mortgage and utiity assistance 978,238 907,200
sionalism. Tenanl based rental assistance 489,119 453,600
Facility based housing 342,383 327,600
Subtotal - HOPWA Grant 2,445,594 2,273.292
Tolal Grant Funding $ 3099678 $ 2532292
———— 1
TOTAL - ALL FUNDING $ 8409163 $ 7515091

HOPWA funding is administered by the Health Council for East Cenlral Florida, Inc. and providers are selected through
a Request for Froposal process. Providers have included AIDS Resource Alliance, Cenler for Drug Free Living, Miracle
of Love, SL. Francis House and Transition House.

Department Identifier:

Executive Offices

Economic Development
Families, Parks & Recreation
Finance

Fire

General Administration
Housing

Mgmt., Budget & Accounting
Police

Public works

Special Funds

Fiscal Year

2003/2004
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Crry ofF QRLANDO

PROPOSED
GENERAL FUND

Comparison of Sources and Uses by Fiscal Year

ACTUAL REVISED PROPOSED  2003/2004 NET %
REVENUES Fy 2001/2002  Fy2002/2003  Fy2003/2004  %TOTAL CHANGE CHANGE
AD VALOREM TAXES $ 68620497 $ 72544207 $ 76831480 2996% $ 4,287,273 5.91%
UTILITY TAXES 35,612,730 36,500,000 37,500,000 14.62% 1,000,000 2.74%
FRANCHISE AND OTHER 21,725,686 22,323,954 23,112,985 9.01% 789,031 3.53%
LICENSES AND PERMITS 5,473,964 4,993,000 5,417,000 2.11% 424,000 8.49%
FEDERAL/STATE 36,866,689 40,875,102 37,477,887 14.61% (3,397,215) (8.31%)
LOCAL 28,939,293 29,160,639 31,660,000 12.34% 2,499,361 8.57%
Mission Statement: CHARGES FOR SERVICES 20,294,331 21,567,460 26,904,096 10.49% 5,336,636 24.74%
FINES'AND FORFEITURES 1,805,874 1,854,000 1,815,300 0.71% (38,700 (2.09%)
Serving Orlando with innova- MISCELLANEQUS REVENUE 11,663,304 15,525,800 12,726,204 4.96% (2,799,596)  (18.03%)
tion, responsiveness, knowl- NONOPERATING REVENUE 2,301,225 16,113,762 3,102,864 1.21% (13,010,898}  (80.74%)
edge, courtesy and profes- $ 233303593 § 261457924 $ 256,547,816 100.00% ($4,910,108) (1.88%)
sionalism.
APPROPRIATIONS ACTUAL REVISED PROPOSED  2003/2004 NET %
By Department Fy 2001/2002  Fy2002/2003  Fy2003/2004  %TOTAL CHANGE CHANGE
EXECUTIVE OFFICES $ 10,806,335 $ 11,371,056 % 10,056431 3.92% ($1,314,625)  (11.56%)
ECONOMIC DEVELOPMENT 10,218,419 11,791,409 11,367,740 4.43% (423,669) (3.59%)
FAMILIES, PARKS & REC. 22,948,114 27,120,792 21,065,491 8.21% (6,055,301)  (22.33%)
FINANCE 1,152,958 1,287,280 1,588,222 0.62% 300,942 23.38%
FIRE 43,261,223 46,329,195 49,295,223 19.21% 2,966,028 6.400%
GENERAL ADMINISTRATION 15,660,368 16,124,004 20,116,600 7.84% 3,992,596 24.76%
HOUSING 288,937 261,106 258,854 0.10% (2,252) (0.86%)
MGMT., BUDGET & ACCTG. 2,389,366 2,364,585 2,376,745 0.93% 12,160 0.51%
POLICE 78,610,629 87,994,709 86,268,003 33.63% (1,726,706} (1.96%)
PUBLIC WORKS 20,018,743 21,541,729 22,964,342 £8.95% 1,422,613 6.60%
NONDEPARTMENTAL 41,476,965 35,272,059 31,190,165 12.15% (4,081,804)  (11.57%)
$ 246,832,057 $ 261,457,924 $ 256,547,816 100.00% _ ($4,910,108) _ (1.88%)
Department Identifier: ACTUAL REVISED PROPOSED  2003/2004 NET %
By Major Calegory Fy 2001/2002  Fy2002/2003  Fy 2003/2004 % TOTAL CHANGE CHANGE
Executive Offices
£ ic Devel X SALARIES & BENEFITS $ 156,868,833 $ 170,178,105 & 175,930,679 68.57% % 5752574 3.38%
EOnonLELave.opmeai OPERATING COSTS 31,033,871 32,620,203 30443992  1187% (2,176211)  (6.67%)
Families, Parks & Recreation INTERNAL SERVICES 25,816,298 27,975,189 24,561,153 9.57% (3,414,036)  (12.20%)
Finance CAPITAL & NONOPERATING 27,864,525 24,909,053 18,962,767 7.39% (5,946,286)  (23.87%)
Fire DEBT SERVICE 5,248,530 5,775,374 6,649,225 2.59% 873,851 15.13%
Gensral Administration $ 246,832,057 $ 261,457,924 $ 256,547,816 100.00% ($4,910,108} (1.88%)
Housing
Mgmt., Budget & Accounting
Police
Public works
Special Funds
Fiscal Year
I-14
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GENERAL FUND REVENUES BY SOURCE

Miscellaneous 4.96% Local 12.34%
Non-Operating
1.21%

Stale 14.09%

Charges for Services
10.49%

Licenses & Permils
211% Fines & Forfeitures
Franchise & Other DTI%
9.00%
Mission Statement:
ervin rlando with inn -
: Wig 0 an. i ': ova: Uility Taxes 14.62% Ad Valorem Taxes
on, nsiveness, o
RPN, Federal 0.52% dfon
edge, courtesy and profes-
sionalism.
Ad Valorem Taxes $ 76,831,480 29.95%
Utility Taxes 37,500,000 14.62%
State 36,146,618 14.09%
Local 31,660,000 12.34%
Charges for Services 26,904,096 10.49%
Franchise & Other 23,112,985 9.00%
Miscellaneous 12,726,204 4.96%
Licenses & Permits 5417,000 2.11%
Non-Operating 3,102,864 1.21%
Fines & Forfeitures 1,815,300 0.71%
Federal 1,331,269 0.52%
Total $ 256,547,816 100.00%

Department Identifier:

Executive Offices

Economic Development
Families, Parks & Recreation
Finance

Fire

General Administration
Housing

Mgmt., Budget & Accounling
Police

Public works

Special Funds

Fiscal Year

I-12
2003/2004
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(1Y oF ORLANDO

Mission Statement:

Serving Orlando with innova-
tion, responsiveness, knowl-
edge, courtesy and profes-
sionalism.

Department |dentifier:

Executive Offices

Economic Development
Families, Parks & Recreation
Finance

Fire

General Administration
Housing

Mgmt., Budget & Accounting
Police

Public works

Special Funds

GENERAL FUND USES BY DEPARTMENT

Public Works 8.95%

Families, Parks
Bolice 33.63% & Recreation 8.21%
Non-Deparimental
17.16%
Economic Development
4.43%
Executive Offices 3.92%
Ganeral Administration 7.84%
Fire 19.21%
Finance 0.62%  Management, Budgot
Housing 0.10% & Acounting 0.93%
Police: 5 86,268,003 3363%
Fire 49,295,223 19.21%
Non-Departmental 31,190,165 12.16%
Public Waorks 22,964,342 8.95%
Families, Parks & Recreation 21,065,491 8.21%
Ganeral Administration 20,116,600 7.84%
Economic Development 11,367,740 4.43%
Executive Offices 10,056,431 3.92%
Mgmt., Budget & Accounting 2,376,745 0.93%
Finance 1,588,222 0.62%
Housing 258,854 0.10%
Total $ 256,547,816 100.00%

Fiscal Year

2003/2004
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Budget-in-Brief

DEPARTMENTAL OPERATING BUDGETS - ALL FUNDS

Police
26.43%

Finance

Fire
14.76%

Mission Statement: Economic Development
7.66%

Serving Orlando with innova-
tion, responsiveness, knowl-

Special Funds
edge, courtesy and profes- 0.37% Housing
stonalism. 2.54%
Famiilies, Parks and
Recreation Executive Offices
7.06% 346%

General Administration

12.21%
Me 'm""s“@‘ e Public Works
Mnking 24.07%
0.71%

Department Identifier:

Executive Offices

Economic Development
Families, Parks & Recreation
Finance

Fire

General Administration
Housing

Mgmt., Budget & Accounting
Police

Public works

Special Funds

Fiscal Year

2003/2004

I1-14
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(Crry oF QORLANDO

DEPARTMENTAL OPERATING BUDGETS - ALL FUNDS

Department Department Budget % of Department
Tolal by Fund Budget
Police § 88,413,306
General Fund 86,268,003 97.58%
Law Enforcement Training Fund 497,500 0.56%
911 Emergency Telept Sy Fund 337.865 0.38%
Contraband Forfeiture Trust Funds 1.309937 1.48%
Public Works 80,498,732
General Fund 22,964,342 28.53%
Wastewater Fund 28,480,421 35.37%
Parking System Fund 6,341,763 7.88%
Stormwater Utility Fund 5,479,931 6.81%
Supplemental Staff Fund 880,301 1.11%
Serving Orlando with innova- Fire 49381573
lion, responsiveness, knowl- General Fund 49,295,223 99.83%
edge, courtesy and profes- 911 Emergency Telephone System Fund 86,350 0.17%
sionalism. General Administration 40,841,353
General Fund 20,116,600 49.25%
Flest Management Fund 19,834 845 AB.57%
Risk Management Fund 380,362 0.93%
Cemetery Trust Fund 509,546 1.25%
Economic Development 25,634,986
General Fund 11,367,740 44.35%
Orlando Centroplex Fund 9,723,799 37.93%
Civic Facilitios Authority Fund 2,590,558 10.11%
C ity Red T Agency 903,482 3.52%
Downtown Development Board 1,048407 4.09%
Families, Parks and Recreation 23,602,297
General Fund 21,065,491 89.25%
Leu Gardens Trust Fund 2,136,428 9.05%
After Schogl All Stars Fund 400,378 1.70%
Executive Offices 11,568,503
General Fund 11056431 95.57%
Mennello Museum Fund 512,072 4.43%
Executive Offices Housirg 8.407.613
Economic Development General Fund 258,854 3.05%
Families, Parks & Recreation CDBG Fund 2,711,000 31.89%
Finance HOME Investment Partnership Fund 1474151 17.35%
Fire HOPWA Grant Fund 2,520,000 29.66%
. . Local Housing Assistance Trust Fund 1.533.608 18.05%
General Administration i 2AZZE09
Housing General Fund 1,588,222 65.20%
Mgmt., Budget & Accounting Pension Fund 187,738 7.72%
Police Risk Managemenl Fund 598,734 24.61%
Public woiks Pension Participant Services Fund 57.815 2.38%
Management, Budget and Accounting 2,376,745 «
Spesisl Funds General Fund 2,376,745 100.00%
Subtotal - City of Orlando $ 333,247,616
Special Funds 1,250,992
Central Florida Fire Acadomy 1,190,992 95.20%
CFFA Conferencing & Seminars 60.000 4.80%
Total $ 334,498 608
Fiscal Year
1-15

2003/2004
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Crty oF QRLANDO

Mission Statement:

Serving Orlando with innova-
tion, responsiveness, knowl-
edge, courtesy and profes-
sionalism.

Department Identifier:

Executive Offices

Economic Development
Families, Parks & Recreation
Finance

Fire

General Administration
Housing

Mgmt., Budget & Accounting
Police

Public works

Special Funds

CAPITAL IMPROVEMENT BUDGET
FY 2003/2004

Transportation 34.92%

Rec & Culture 9.50%

Public Safety 1.11%
Solid Waste 0.27%
Stormwater 1.12%
General Government
0.71%
Economic Development
S Wastewater 50.03%
Wastewater $ 105,753,309 50.03%
Transportation 73,808,096 34.92%
Recreation & Culture 20,109,270 9.50%
Economic Developmant 4,945,000 2.34%
Starmwatear 2,362,517 1.12%
Public Safety 2,340,000 111%
General Government 1,499,000 0.71%
Solid Waste 576,124 0.27%
Total $ 211383316 100.00%
_—

Repair/Rehab/Replacement - CIP Fund $ 3,500,000
Other - CIP Fund 1,500,000
Other Funds 206,393,316
Total $ 211,393,316

Fiscal Year

2003/2004
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Crry oF QRLANDO

Mission Statement:

Serving Orlando with innova-
tion, responsiveness, knowl-
edge, courtesy and profes-
sionalism.

Department |dentifier:

Executive Offices

Economic Development
Families, Parks & Recreation
Finance

Fire

General Administration
Housing

Mgmt., Budget & Accounting
Police

Public works

Special Funds

FUND REVENUE COMPARISON BY FISCAL YEAR

FY 2001/2002
Actual
__Fund Revenues
General Fund $233,303,533
SPECIAL REVENUE
Law Enforcement Training Fund 286,835
Communily Development Block Grant Fund 1,602,316
Local Housing Assistance Trust Fund 1,859,128
HOME Investment Partnership Fund 1,213,575
HOPWA Grant Fund 1,507,501
HUD Homeless Grant Furnd 65,843
Transportation Impact Fee Funds 4528682
Utility Services Tax Fund 40,004,796
QCPS - Crossing Guard Fund 384,020
Transportation Grant Fund 1,919,429
Gas Tax Fund 18,674,984
Community Redevelopment Agency Fund 11,871,878
Downtown Development Board Fund 1,854,999
Code Enforcement Board Lien Assessment Fund 419,801
Harry P. Leu Gardens Trust Fund 2,799,203
Mennello Museum Fund 519,750
Conlraband Forfeiture Trust Funds 189,068
Cemetery Trust Fund 258946
CRA Trust Funds 17,144,051
After Schoaol All Stars 228427
911 Emergency Telephone System Fund 535,736
Special Assessments Fund 711,328
DEBT SERVICE
CRA Debl Service - Republic Drive 48,233,160
CRA Debt Service - Conroy Road 2,418,203
CRA Debt Service - 2002 Relunding 11,791,734
Parking Facility Revenue Bonds Fund 3,787,357
Wastewater Revenue Bond Funds 9,868,961
CRA Debt Service - Internal Loan Fund 3,728,247
CAPITAL PROJECTS.
Capital Improvernent Fund 24,930,924
FY 03/04 Construction 0
CNL R&R 123,026
Center for Arts & Education 153,869
Wastewater Construction Funds 12,275,910
Wastewater R & R Fund 3,840,805
ERPRISE
Parking System Revenue Fund 9883031
Centroplex Fund 11,239,947
Arena Concessionaire Fund 5,556,107
Sports Complex Concession Fund 1333719
Solid Waste Fund 16,034,158
Stormwater Utility Fund 14,855,736
Wastewater Revenue Fund 31,716,322
Wastewater Impact Fee Reserve Fund 12,099,426
INTERMAL S CE
Fleet Management Fund 15,661,643
Fleet Replacement Funds 10,730,346
Facilities Managsment Fund 9,895,430
Risk Management Fund 13,839,687
Caonstruction Management Fund 2,600,301
Supplemental Cily Staff 0
Pension Participant Services Q
Internal Loan Fund 5,569,901

Continued on next page

FY 2002/2003
Revised
Budget

$261,457,924

247500
5,365,360
6,006,616
3,737,780
5,664,904

171,000
9,411,213

37,676,000

450,000

2,049,473
36,370,761
10,910,929

2,201,879

368,380
2,586,262

539,434

175,129

503,448

18,795,749

198,000

442,000

366,157

4,685,226
1,812,290
1,152,191
3,741,470
11,271,892
1,972,805

57,673,616
Q

30,000
153,468
37,903,517
10,055,707

10,994,819
12,623,113

7.907 116

1,230,404
17,246,253
22,157,447
41,174,784
16,825,808

13,998,022
13,336,283
8,687,960
15,321,624
2,964,815
6]

34,020
14,455,999

FY 2003/2004

Proposed
Buggst

$ 256547816

497,500
2,711,000
1533608
1474151
2,520,000

84,000
1,356,029
42,500,000

455,000
1,915,597
8,696,622
6,466,096
2,027,261

375,468
2,136,428

512,072
1,308,937

509,546

19,507,684

400,378

424,215

113106

5,003,565
1,739,314
1,150,181
3,739,650
16,009,569
2432114

5,000,000
24,899,000
30,000
172777
5,050,000
1,253,040

9,789,760
12,081,595
7,111,920
1,301,645
17,835,682
11503855
37,524,031
11,510,881

11,571,681
9,576,837
0
15,826,185
o]

880,301
57,815
16,892,929

Flscal Year
2003/2004
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Crry OF QRLANDO

Mission Statement:

Serving Orlando with innova-
tion, responsiveness, knowl-
edge, courtesy and profes-
sionalism.

Department Identifier:

Executive Offices

Economic Development
Families, Parks & Recreation
Finance

Fire

General Administration
Housing

Mgmt., Budget & Accounting
Paolice

Public works

Special Funds

FUND REVENUE COMPARISON BY FISCAL YEAR

FY 2001/2002 FY 2002/2003 FY 2003/2004
Actual Revised Proposed
Fund Revenues Budgel Budget
COMPONENT U
Civic Facilities Authority Revenus Fund $ 2631945 $ 4522135 $ 3,581,071
Spoits Complex Facility Revenue Fund 202,465 202776 202,424
1976 Guaranteed Entitlement Sinking Fund 240,019 1,052,776 202,424
Civic Facilities Authority Sinking Fund 382,208 1,002,281 313613
PENSION TRUST
Cily Pension Funds 415,437 405,280 408,774
TOTAL - CITY OF ORLANDO $628,925,013 $ 742,192,765 $ 588,736,157
Central Florida Fire Academy (CFFA) 1,447,493 1,008,273 1,190,992
CFFA Conferencing and Seminars 585490 60,000 60,000
TOTAL - ALL FUNDS $ 630,430‘995 $ 743,261,038 $ 589,987,149

Fiscal Year
2003/2004

II-18



Budget-in-Brief

(Crry oF QRLANDO

FUND EXPENDITURE COMPARISON BY FISCAL YEAR

FY 2001/2002 FY 2002/2003 FY 2003/2004
Actual Rewised Proposed
Fund Expenditures Budget

General Fund $ 246,832,057 $ 261,457,924 $ 256547816

SPECIAL REVENUE
Law Enforcement Training Fund 162,393 247,500 497,500
Community Development Block Grant Fund 1,527,579 5,365,360 2,711,000
Local Housing Assistance Trust Fund 1,859,127 6,006,616 1533.608
HOME Investment Partnership Fund 1,198,232 3,737,780 1,474,151
HOPWA Grant Fund 1,507,501 5,664,904 2,520,000
HUD Homeless Grant Fund 65,943 171,000 84,000
Transportation impact Fee Funds 6,509,485 9,411,213 1,356,029
Utility Services Tax Fund 39,612,730 37,676,000 42,500,000
LT OCPS - Crossing Guard Fund a77,232 450,000 455,000
Mission Statement: Transportalion Grant Fund 2,326,723 2,049,473 1,915,597
Gas Tax Fund 22,171,381 36,370,751 8,696,622
Serving Orlando with innova- Communily Redevelopment Agency Fund 13,326,436 10,910,929 6,466,006
s . Dawnltown Development Board Fund 1,962,331 2,201,879 2027261
S, FRRRORENOTID, koW Code Enfarcement Board Lien Assessment Fund 248,922 368,360 375,468
edge, courtesy and profes- Harry P. Lew Gardens Trust Fund 2,959,959 2,586,262 2,136,428
sionalism. Mennello Museumn Fund 413,157 539,434 512,072
Conitraband Forfeilure Trust Funds 351,785 175129 1,309,937
Cemetery Trust Fund 31,881 503,448 500,546
CRA Trust Funds 17,782,589 18,795,749 19,507,684
After School All Stars 198,270 198,000 400,378
911 Emergency Telephane System Fund 424 596 442,000 424215
Special Assessments Fund 310,510 366,157 113,106

DEBT SERVICE

CRA Debt Service - Republic Drive 48,234,737 4,685,226 5,003,565
CRA Debt Service - Conroy Road 2,481 587 1.812,290 1.739.314
CRA Debt Service - 2002 Refunding 11,289,118 1152,191 1.150,191
Parking Facility Revenue Bonds Fund 2,394,305 3,741,470 3,739,650
Wastewater Revenue Bond Funds 3673962 11,271,832 16,009,569
CRA Debt Service - Intemal Loan Fund 3294121 1,972,805 2432114

CAPITAL PROJECTS
Capital Improvement Fund 29,484,417 57,673,616 5,000,000
FY 03/04 Constructian 0 o] 24,899,000
CNL R&R 0 30,000 30,000
Center for Arts & Education 160,461 153,468 172,777
Department Identifier: Waslewater Construction Funds 10,401,053 37,803,517 5,050,000
Waslewater R & R Fund 759,797 10,085,707 1,253,040

Executive Offices
: ENTERPRISE

Economic Development Parking System Revenue Fund 16,794,384 10,994,819 9,789,760
Families, Parks & Recreation Centroplex Fund 14,449,892 12,623,113 12,081,595
Elienrt Arena Concessionaire Fund 6,476,182 7,207,116 7111920
Sports Complex Concession Fund 1,348,373 1,230,404 1,301,645
Fire Solid Waste Fund 16,414,684 17,246,253 17,835,682
g : Stommwater Utility Fund 10,069,644 22,157,447 11,503,855
General Administration Wastewater Revenue Fund 56,723,642 41,174,784 37,524,031
Housing Wastewater Impact Fee Reserve Fund 10,678 875 16,825,808 11,510,881

Mgmt ' Budgel & “ccounling INTERNAL SFRVICE
Police Fleet Management Fund 9,867,846 13,999,022 11,571,681
. Fleel Replacement Funds 9,326,238 13,336,283 9,576,837
Public works Facilities Management Fund 9,611,907 8,587,960 0
Special Funds Risk Management Fund 13,626,275 15,321,624 15,826,185
Construction Management Fund 2,676,454 2964815 0
Supplemental City Staff 0 0 890,301
Pension Participant Services 0 34,020 57,815
Intemal Loan Fund 5569901 14,455999 16,892,929

Continued on next page
Fiscal Year
1-19
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Crry oF QRLANDO

FUND EXPENDITURE COMPARISON BY FISCAL YEAR

FY 2001/2002 FY 2002/2003 FY 2003/2004
Aclual Revised Proposed
Fund Expendilures Budget Eﬂgl
COMPONENT UNIT
Civic Facilities Authonity Revenue Fund $ 5,785,613 $ 4522135 $ 3,581,071
Sports Complex Facility Revenue Fund 202,865 202,776 202,424
1976 Guaranteed Entitlement Sinking Fund 42 465 1,052,776 202,424
Civic Fadilities Authornity Sinking Fund 1,140,106 1,002,281 313,613
PENSION TRUST
City Pension Funds 194,271 405,280 408,774
TOTAL - CITY OF ORLANDO $ 665,333,994 $ 742,192,765 $ 588,736,157
o , Cenlral Flarida Fire Academy 1,665,429 1,008,273 1,190,992
MIESIHESICICICIIEIN  CFrA conferencing and Seminars 54,915 60,000 60,000
Serving Orlando with innova- TOTAL - ALL FUNDS $ 667,054,338 $ 743261038 $ 589,987,149
tion, responsiveness, knowl-
edge, courtesy and profes-
sionalism.
Department Identifier:
Executive Offices
Economic Development
Families, Parks & Recreation
Finance
Fire
General Administration
Housing
Mgmt., Budget & Accounting
Police
Public works
Special Funds
Fiscal Year
1-20

2003/2004



Budget-in-Brief

Crry oF QORLANDO

Mission Statement;

Serving Orlando with innova-
tion, responsiveness, knowl-
edge, courtesy and profes-
sionalism.

Department Identifier;

Executive Offices

Economic Development
Families, Parks & Recreation
Finance

Fire

General Administration
Housing

Mgmt., Budget & Accounting
Police

Public works

Special Funds
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Fiscal Year
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Crry oF QRLANDO

Mission Statement:

Serving Orlando with innova-
tien, responsiveness, knowl-
edge, courtesy and profes-
sionalism.

Department Identifier:

Executive Offices

Economic Development
Families, Parks & Recreation
Finance

Fire

General Administration
Housing

Mgmt., Budget & Accounting
Police

Public works

Special Funds

General Fund

SPECIAL REVENUE
Law Enforcement Training Fund
Community Development Block Grant
Local Housing Assistance Trust Fund
HOME Investment Partnership Fund
HOPWA Grant Fund
HUD Homeless Grant Fund
Transporlation Impact Fee Funds
Utility Services Tax Fund
QCPS - Crossing Guard Fund
Transporlation Grant Fund
Gas Tax Fund

Community Redevelopment Agency Fund

Downtown Development Board Fund
CEB Lien Assessment Fund

Harry P. Leu Gardens Trust Fund
Mennello Museum Fund

Contraband Forfeiture Trust Funds
Cemetery Trust Fund

CRA Trust Funds

After School All Stars

911 Emergency Telephone Systom
Special Assessments Fund

DEBT SERVICE
CRA Debt Service-Republic Drive
CRA Debt Service-Conroy Road
CRA Debt Serviee-2002 Refunding
Parking Facilily Revenue Bonds Fund
Wastewater Revenue Bond Funds
CRA Debt Service - Internal Loan Fund

CAPITAL PROJECTS
Capital Improvement Fund
FY 03704 Construction
CNL R&R
Center for Arts & Education
Wastewater Construction Funds
Wastewater R & R Fund

EN E
Parking System Revenue Fund
Oriando Centroplex Fund
Arena Concessionaire Fund
Sports Complex Concession Fund
Solid Waste Fund
Stormwater Utitity Fund
Wastewater Revenue Fund
Wastewater Impact Fee Reserve Fund

| AL SERVICE
Fleel Management Fund
Fleet Replacement Funds
Risk Management Fund
Supplemental Staff Fund
Pension Participant Services
Internal Loan Fund

COMPONENT UNIT

Civic Facilities Authority Revenue Fund
Sports Complex Facility Revenue Fund

REVENUE SUMMARY -- BY MAJOR SOURCE
FY 2003/2004

1976 Guaranteed Eatitlement Sinking Fund

Civic Facilities Authority Sinking Fund

PENSION TRUST
Cily Pension Funds
TOTAL CITY OF ORLANDO

Central Florida Fire Academy
CFFA Conferences and Seminars
TOTAL ALL FUNDS

Franchise,
Ad Valorem Utilities & Licenses Inter- Charge for
Taxes Other Taxes & Permits Governmantal Services
$ 76,831,480 § 23,112985 % 5417000 $ 69,137,887 $ 26,904,096
2,711,000
1,533,608
1,474,151
2,520,000
84,000
36,949,172
1,177,000
7,501,256
1,247,761
857.000
52,100
138,335
19,507,684
414,786
109,657
5,050,000
7,636,599
6,491,317
7,083,820
1.301,645
75,000 16,858,603
11,135,474
226,000 32,036,178
8,860,881
40,000
200,000 821,102
376,438

§ 78,079,241 $ 60,137,157 $ 5417000 $105686810

$126,553,807

1,115,930
60,000

$ 78,079,241 % 60,137,157 % 5417000 $105,686,810

$127,728,737

Fiscal Yeal

2003/2004
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Budget-in-Brief

REVENUE SUMMARY -- BY MAJOR SOURCE
FY 2003/2004
Non- Intra-
Fines and Misc. Op ing G Total
Forfeitures Revenues Revenues Services Revenues
$ 1,815300 $ 12,726,204 $§ 39,137,265 $ 1465599 $256,547.816 General Fund

231,751 15.749 250,000 497,500 Law Enforcement Training Fund
2,711,000 Community Development Block Grant
1,533,608 Local Housing Assistance Trust Fund
1,474,151  HOME Investment Partnesship Fund
2,520,000 HOPWA Grant Fund
84,000 HUD Homeless Grant Fund

604,611 751,418 1,356,029 Transportation Impact Fee Funds
550,828 5,000,000 42,500,000  Utllity Services Tax Fund
455,000 455,000 OCPS - Crossing Guard Fund
738,597 1,915,597  Transportation Grant Fund
345 366 850,000 8,696,622 Gas lax Fund
91,0889 6,375,007 6,466,096  Community Redevalopment Agancy Fund
434,500 345,000 2,027.261  Downtown Development Board Fund
111,005 5,485 258,968 375,468 CEB Llen Assessment Fund
72,200 1,207,228 2,136,428 Harry P, Leu Gardens |rust Fund
4,000 455,972 512,072 Mennello Museum Fund
7,893 1.302.044 1,309,937 Contraband Forfelture Trust Funds
26,011 345,200 509,546 Cemelery Trust Fund
19,507,684 CRA Trust Funds
1,594 398,784 AOD. 378 After School All Stars
9,429 424,215 911 Emergency Telephone System
113,106 113,106 Special Assessmenis Fund
DEBT SERVICE
5,003,565 5,003,565 CRA Debt Service Republic Drive
1.739,314 1,739,314 CRA Debt Service Conroy Road
1,150,191 1,150,191 CRA Debt Service 2002 Refunding
3,139,650 3.739.650 Parking Facility Revenue Bonds Fund
16,009,569 16,009,569 Wastewater Revenue Bond Funds
2,432,114 2,432,114 CRA Debt Service - Internal Loan Fund
CAPITAl PROJECTS
5,000,000 5,000,000 Capital improvement Fund
24,899,000 24,899,000 FY 03/04 Construction
30,000 30,000 CNLRE&R
63,120 172,777  Center for Arts & Education
5,050,000 Wastewater Construction Funds
1,253,040 1,253,040 Wastewater R & R Fund
ENIERPRISE
1,800,000 353.161 9,789,760 Parking System Nevenue Fund
BT72.964 4,717,314 12,081,595 Orlando Centroplex Fund
28,100 7,111,920 Arena Concessionalre Fund
1,301,645 Sports Complex Concesslon Fund
285,000 607.079 17,835,682 Solid Waste Fund
368,381 11,503,855 Stormwater Utility Fund
30,000 766,631 1,465,322 37,524,031  Wastoewater Revenue Fund
2.650.000 11,510,881 Wastewater Impact Fee Reserve Fund
INTERNAL SERVICE
212,563 361,125 10,957,993 11,571,681 Fleet Management Fund
1,240,000 396.893 1,939,944 9,576,837 Fleel Replacement Funds
871367 14,954 818 15,826,185 Risk Management Fund
890,301 890,301 Supplemental City Staff
57.815 57.815 Pension Participant Services
834,818 16.058,111 16,892,929 Internal Loan Fund
COMPONENT UNIT
109,981 2,419,988 3,581,071 Civic Facilities Authority Revenue Fund
202,424 202,424 Sports Complex Facility Revenue Fund
202,424 202,424 1976G Enti ent Sinking Fund ~
313,613 313,613 Civic Facilities Authority Sinking Fund
PENSION TRUST
3_2"336 408,774 City Pension Funds

$ 4,443,056 § 23,469,736 $132,682585 §$ 52,266.766 $588,7136,157 TOTAL CITY OF ORLANDO

22,500 52,562 1,190,992 Central Florida Fire Academy
60,000 CFFA Conferencing and Seminars

$ 4,413,056 § 23,492,235 $132,735,147 $ 52,266,766 $589,987,149 TOTAL ALL FUNDS
—— e — _—

Fiscal Yeat
2003/2004
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Mission Statement:

Serving Orlando with innova-
tion, responsiveness, knowl-
edge, courtesy and profes-
sionalism.

Department Identifier:

Executive Offices

Economic Development
Families, Parks & Recreation
Finance

Fire

General Administration
Housing

Mgmt., Budget & Accounting
Police

Public works

Special Funds

APPROPRIATION SUMMARY —~ BY MAJOR OBJECT CODE
FY 2003/2004

General

SPECIAL REVENUE
| aw Enfarcement Training
Community Dev. Block Granl
Local Housing Assistance Trus)
HOME Investmant Partnership
HOPWA Grant
HUD Homeless Grant
Transporlation Impact Fee
Urility Services Tax
QCPS  Crossing Guard
Transportation Grant
Gas Tax
Comm. Redevelopment Agency
Downtown Development Board
CEB Llen Assessment
Harry P. Leu Gardens Trust
Mennello Museum
Contraband Forfelture Trust
Cemetery Trusl
CRA Trust
After School All Stars
911 Emergency Phone Sysltem
Special Assessments

DERT SERVICE
CRA Debl Service-Republic Drive
CRA DebLService-Conroy Road
CRA Debl Service-2002 Refunding
Parking Facllily Revenue Bond
Wastewater Revenue Bonds
CRA Debt Service - Internal Loan

CAPITAL PROJECIS
Capital Improvement
FY03/04 Construction
CML R&R
Center for Arts & Educalion
Wastewater Construction
Wastewater R & R

ENTERPRISE
Parking System Hevenue
Orlando Centroplex
Arena Concesslonaire
Sports Complex Concesslon
Solid Waste
Stormwater Utility
Wastewater Revenue
Wastewater Impact Fee Reserve

1l SERVICE
Fleet Management
Fleet Replacement
Risk Management
Supplemental Stafl
Pension Participant Services
Internal Loan

COMPONENT UNIT
Civic Facllities Authority
Sports Complex Facilities Rev.
1976 Guar. Entittement Sinking
Civic Facilities Authorily Sinking

PENSION TRUST
City Pension

TOTAL CITY OF ORLANDO

Central Florida Fire Academy
CFFA Conferencing & Seminars

Salarles & Employee Contraclual Other
Wages Benefits Suppligs Services Ulilities Operating
$125,349.425 $ 50,581,254 $§ 5271574 $ 13646,334 § 0,769,727 § 9.063.833
120,250 18,556
455,930 181,100 15,000 608,543 6,600 9,500
78,557 24,403 2,500 3.500 4,000
38,145 12,265 200 2.350 1,000
176,400
84,000
199,353
455,000
77.744 32,711 5,500 1,573,589 T0.600 200
200,000 14,666
345,941 127,044 76,200 252,600 21,239 6,100
360,774 110,051 8,260 272,451 3.200 825,369
5,000 65.000 2,500
936,974 324 BO6G 238,000 255,911 122 265 39,140
91,214 24,053 10,604 180,380 22,200 56,636
93,773 23,430 81,058 156,000 7,150
119,415 38,739 900 272,625 17.992 150
107,163 36,810 71,732 138,844 13,280
393,942 14 12 7,132 500 2,700
138,650 1,195,350 8,000
147,000 2,260,000 5,000 16,000
143,181 17,096
10,000
2.370.807 1,009,390 130,865 1,611,313 334,400 35,600
3727121 1,099,951 304,750 3,387,644 1,355,250 48,000
4,123,555
654,918
3,971,908 1,938,011 505,908 308,453 5,459,316 14,985
813,539 387,779 308,737 8,166,987 83,320 13.3717
9,100,860 3,344,612 4,238,029 5,138,325 3,844,609 B1,302
1,986,353 737,515 1,892,602 1,086,877 133.850 961,500
204,328 426,445
630,013 188,283 25,198 956,077 1,500 13,452,850
493,143 251,340 6,200 31,982
29,591 10,532 400 200 150
510,273 116,607 88,000 578,130 427,368 5,720
36,511 11,881 2,950 268,235 6,750
$152,479,106 $ 60,657.379 § 21.756,030 § 44,721,335 § 21,710,198 $ 24,679,392
275,941 61,401 102,240 479,674 10,000 4,700
5,000 35,299
$152,755.047 § 60,718,780 $ 21,863,270 § 45.236.308_§ 21,720,198 § 24,684,092

TOTAL APPROPRIATIONS

Fiscal Year

2003/2004
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Crry oF ORLANDO

Budget-in-Brief

APPROPRIATION SUMMARY - BY MAJOR OBJECT CODE
FY 2003/2004

Internal Non-
Travel Services Capital Operating Total
586,663 § 16,667,014 § 237,231 § 25.374,761 $§256,547.816 General
SPECIAL REVENUE
100,000 258,694 497,500 Law Enforcemant Training
8,000 38,808 1,387,519 2,711,000 Community Dev. Block Grant
4,000 241 1,416,407 1,533,608 Local Housing Assistance Trust
1,000 117 1,419,074 1,474,151 HOME Investment Partnership
1,000 2,342,600 2.520,000 HOPWA Grant
84,000 HUD Homeless Grant
1,156,676 1,356,029 Transportation Impact Fee

42,500,000 42,500,000 Utllity Services Tax
455,000 OCPS-Crossing Guard

62,063 2,900 90.290 1,915,597 Transportation Grant
600,000 1,881,956 8,696,622 Gas Tax
3,900 31,080 85,000 5,506,992 6,466,096 Comm, Redevelopmant Agoncy
4,700 1,107 438,319 2,027,261 Downlown Development Board
302,968 375,468 CEB Llen Assessmaont
6,660 212,682 2,136,428 Harry P. Led Gardens 1rust
10,020 12,470 14,495 512,072 Mennello Museum
10,000 242 938,284 1,309,837 Contraband Forleiture Trust
31,724 12,000 15,801 509,546 Cemetery Trust
19,507,684 19,507,684 CRA Trust
2,554 6,876 23,129 400,378 After School All Stars
5.000 129 424,215 911 Cmergency Phone Syslem
113,106 113,106 Special Assessments
T
5,003,565 5,003,565 CRA Debt Service Republic Drive
1,739,314 1,739,314 CRA Debt Service Conroy Road
1,150,191 1,150,191 CRA Debt Service-2002 Refunding
3,739,650 3.739,650 Parking Facility Revenue Bond
16,009,569 16.009,569 Wastewaler Revenue Bonds
2.432,114 2,432,114 CRA Debt Service - Internal Loan
CAPIIAL PROJECTS
29,750 1,428,250 2,200,000 5,000,000 Capital Improvement
400,000 9.206,000 12,865,000 24 899,000 FY 03/04 Construction
30,000 30,000 CHLRE&R
12,500 172,777 Cenler for Arts & Education
5,050,000 5,050,000 Wastewaler Construction
1,243,040 1,253,040 WaslewalerR & R
ENIERPHISE
3,650 437,565 17.650 3,838,520 9,789,760 Parking System Revenue
5,000 222,873 1,931,006 12,081,695 Orlando Centroplex
2,988,365 7,111,920 Arena Concessionaire
646,697 1,301,645 Sports Complex Concession
12,260 A4.215,604 12,072 1,397.265 17,835,682 5olid Waste
14,178 223,924 120,490 1,371,524 11,503,855 Stormwater Utility
40,157 2,141,120 8,694,417 37,524,031 Wastewater Revenue
11,510,881 11,510,881 Wastewater Impact Fee Reserve
INTERNAL SFRVICE
4,255 455,287 25,000 1.288,442 11,571,681 Fleet Management
7.292.426 1.653.638 9.576.837 Fleet Replacement
8.000 4.BB7 559,397 15,826,185 Risk Management
33,780 73.850 890,301 Supplemental Stall
1.600 92 14,650 57.815 Pension Participant Services
2,700 16,890,229 16,892,929 Internal Loan
249,535 1,515,438 3,581,0/1 Civic Facilities Authority
202,424 202,424 Sports Complex Facilities Revenue
202,424 202,424 1976 Guar. Entitlement Sinking
313,613 313,613 Civic Facilities Authority Sinking
PENSION IRUST
30,000 111 52.336 408,774 City Pension
$ 865,287 § 25,522,061 $ 20,306,554 $216,038,815 $588,736,157 TOTAL CITY OF ORLANDO
5,000 16,512 82,200 153,264 1,190,992 Central Florida Fire Academy
15,000 4,701 60,000 CFFA Conferencing & Seminars
5 870,287 $ 25538,633 § ?05403.151& $216,196,780 $589,98/,149 TOTAL APPROPRIATIONS
Fiscal Year

I1-25
200372004



Budget-in-Brief

Crry or QORLANDO

Mission Statement:

Serving Orlando with innova-
tion, responsiveness, knowl-
edge, courtesy and profes-
sionalism.

Department Identifier:

Executive Offices

Economic Development
Families, Parks & Recreation
Finance

Fire

General Administration
Housing

Mgmt., Budget & Accounting
Police

Public works

Special Funds

Budgeted Changes in Fund Balance

Estimated
Available
Balance at
9/30/2003

FY 2003/2004
Fund Reason for Oraw Down (1)
SPECIAL REVENUE
Law Enforcement Training Nor-recurring action Lo provide for a transfer to the

Transportation Impact Fee

Utility Services Tax

Code Enforcement Board Lien
Assessment

Conlraband Forfeiture Trusts

DEBT SERVICE

CRA Debt Service - Conroy Road

ENTERPRISE

Solid Waste

Waslewater Revenue

INTERNAL SERVICES

Pension Participant Services

JOINT VENTURE

Central Florida Fire Academy

General Fund to provide Police lraining.

Recurring draw down of previously collected funds to
pravide for a transfer to the Gas Tax Fund o provide
Narcoossee Road construction debt service.

Non recurring action to provide funding for a transfer
lo the Capital Improvement Program Fund to fund
repair and rehabllitation projects,

Non-recurring action to provide funding for a transfer
lo the General Fund to provide for the expenditures
of the Housing Department administration program.

Recurring draw down of previously collected funds to
provide for the services of one allomey and related
expenditures ($162,107). Non-recurring action to
provide funding for a transfer 1o the General Fund Lo
provide contributions to eligble human service
agencies ($1,139,937).

Recurring draw down of existing funds Lo provide for
debt repavment.

Non-recurring action to provide operational funding
as needed.

Controlled draw down through reduced service
charges necessary Lo reduce excess surolus,

Draw down of previously received sponsor rebate
from retirement fund administrator  to  fund
administrative services of one employee.

Non-recurring action to provide cperational funding
as needed. Although this fund Is not part of the City
as discussed on page X1, the City does provide
temporary loans when necessary lo cover cash flow
shortfalls such as that indicated here.

$

700,654

21,856,877

16,024,142

707,878

1,552,476

588,083

5,800,697

15,581,159

167,094

(36,264)

751,418

5,000,000

258,968

1,302,044

64,312

607,079

4,465,322

57,815

21,105,459

11,024,142

448910

250,432

523771

5,193,618

11,115,837

109,279

(88,826)

(1) Draw downs are indicated as recurring or non-recurming. As shown, sufficient resources are available for the non-recurming items and will not
effect fulure operations, Sufficient resources are also available in FY 2003/2004 for the recurring items, although the availablity of future funding
will have to be monitored. FY 2003/2004 is expected to be the final year of the controlied draw down of Wastewater Revenue funding

(2) Section 166.241 of Florida Statues requires that all budgets be balanced. Total anticipated revenues must equal total estimated expenditures
for each fund. Therefore, if budgets are met, each fund can be assumed o maintain it's beginning available balance, with the exception of those

funds budgeting the use of reserves.

Fiscal Yea

200372004
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Executive Offices

(Crry oF QORLANDO

Office Identifier:

- Mayor

» City Commissioners
— Audit and Evaluation
= Human Relations

Communications/
Neighborhood Enhancement
= Chief Administrative
Officer
Legal Affairs
» Governmental Relations

— Children and Education

Table of Contents

Organization Chart

Expenditure Summary

Staffing Summary
Staffing/Expendilure Budget History
Performance Measurement
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Fiscal Year 2003/2004
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(Y oOF QRLANDO
Executive Offices
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= Human Relaticns _“:_", :
~ Communications/ -
Neighborhood Enhancement [ RSl
— Chief Administrative - Offce- Wed
Officer o
— Legal Affairs i Sl
- Governmental Relations 1 w:’;é}m
—

— Children and Education

Fiscal Year 2003/2004
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(CrrY OF QORLANDO

Executive Offices

EXPENDITURE SUMMARY
Fund 2001/02 2002/03 2003/04
Office/Burcau Actual Revised Proposed %
Program Number and Name Expenditures Budget Budget Change
GENERAL FUND #100
101 Office of the Mayor $ 1,226,818 $ 1226074 $ 982,553 {19.86%)
131 Cily Commissionsr-District 1 54,350 58,046 65,040 12.05%
132 City Commissioner-District 2 56,538 61,862 67,192 8.62%
133 City Commissioner-District 3 62,584 59,608 65,188 9.36%
134 City Commissioner-Districl 4 57,154 57,198 65,040 13.71%
135 City Commissioner-District 5 58,982 66,576 66,127 (0.67%)
136 Cily Commissioner-District 6 56,529 58,046 66,441 14.46%
137 City Commissionar's Administration 395,569 364,789 322,725 (11.53%)
Office of Audil and Evaluation:
Office |dentifier: 104 Audit and Evaluation 826,579 733,077 830,389 13.27%
Office of Human Relations:
> Mayor 105 Human Relations 145,002 155,244 162,650 4.77%
106 Equal Employment Opportunily (EEQC) 473,558 617,707 584,063 (5.45%)
— City Commissioners 107 Communily/Housing Assistance 28,909 83,422 24,655 (70.45%)
. 2 108 Human Relations Salellite Office-West 83382 93,650 1,250 (98.67%)
= Audit and Evaluation 109 Human Relations Satellite Office East 54,442 59,486 1,650 (97.23%)
Z Arts and Entertainment:
Human Refations 118 Arts and Entertainment 339,728 456,712 474,247 3.84%
s Bammunisaians 806 PublicAn _ 228,831 253,570 0 {100.00%}
Office of Communications,/Neighborhood Enhancement:
Neighborhood Enhancement 119 Office of Communications/Neighborhiood Enhancement 2,020,067 2,576,160 1,838,639 (28.63%)
: _— + 996 Nondeparimental - Neighborhood Grant 235,762 336,800 196,700 (41.60%)
Chief Administiative Office of Chief Administrative Officer:
Officer 141 Chief Administrative Dfficer 532,934 534,769 333474 (37.64%)
: Office of Legal Affairs:
 Lagal Afiairs 152 Office of Legal Affairs 2,855,644 2917216 2,600,065 (10.87%)
v Governmiontsl Relulions 997 Nondepartmental - Exceulive Offices 1,013,963 601,044 1,308,343 117.68%
TOTAL — GENERAL FUND £ 10,806,335 § 11,371,056 $10,056,431 (11.56%)
= Children and Education
MENNELLO MUSEUM FUND #634
144 Mennello Museum of American Folk Art 413,157 539,434 512,072 (5.07%)
TOTAL — EXECUTIVE OFFICES $11,219492  $ 11,910,480 $10,568,503 (11.27%)
Expenditure by Classification
Salaries and Wages $ 6608753 § 6724819 $ 5457629 (18.84%)
Employee Benefits 1,542,605 1,753,219 1,849,080 5.47%
Supplies 380,407 568,823 381,477 {32.94%)
Contractual Services 1,216,608 1,485,480 1,286,828 (13.37%)
Utilities 56,313 71,080 54,955 (22.63%)
Other Operating 471,821 384,994 337,063 (12.45%)
Travel/Training 154,855 197,392 126,071 (36.13%)
Internal Services 110,718 94,640 80,265 (15.19%)
Capital 73,632 169,169 45,900 (72.87%)
Mon-Operating 603,780 460,924 949,235 105.94%
TOTAL — EXECUTIVE OFFICES 5 11219492 §$ 11910480 $10.568.503 (11.27%)

Fiscal Year 2003/2004
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Crmy oF QRLANDO

Executive Offices

Office |dentifier:

— Mayor
— City Commissioners
Audit and Evaluation
- Human Relations

- Communications/
Neighborhood Enhancement
- Chief Administrative
Officer
Legal Affairs

- Governmental Relations

— Children and Education

Stalfing Summary

Revised Proposed
Actual Budgst Budget
2001/2002 2002/2003 2003/2004
GENERAL FUND #100
101 Office of the Mayor 12 11 11
131 City Commissioner-District 1 1 1 1
132 City Commissioner-Districl 2 1 1 1
133 City Commissioner-District 3 1 1 b 1
134 City Commissioner-Districl 4 1 1 X
135 Cily Commissioner-District 5 1 1 1
136 Cily Commissioner-District 6 1 1 1
137 City Commissioner's Administration 8 7 7
104 Office of Audit and Evaluation 11 7 7
Office of Human Relations:
105 Human Relations 2 2 2
106 Equal Employment Opportunity (EEOC) 9 g 9
107 Community/Housing Assistance 1 i} 0
108 Human Relations Sateflite - Wast 1 0 0
109 Human Relalions Satellite - East 1 o 0
118 Arts and Entertainment 5 5 4
119 Office of Communications/Neighbarhood Enhancement 35 il 18
141 Office of Chiel Administrative Officer 6 4 4
152 Office of Legal Alfairs 31 27 27
TOTAL — GENERAL FUND 128 99 95
MENNELLO MUSEUM FUND #634
144 Menngllo Museum of American Folk Art 1 1 2
TOTAL - EXECUTIVE OFFICES 129 100 97

This summary indicates the number of total authorized positions. It does not include temporary
or seasonal positions. The Full Time Equivalent (FTE) totals indicated on the Performance Meas-
urement pages include the total hours paid divided by 2,080, The total hours paid would include
scasonal and temporary employees and overtime in addition to regular hours worked by author-
ized positions.

Fiscal Year 2003/2004
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Crry OF ORLANDO

Executive Offices

Staff History
250
225
200
175
150 120 122 2
125 y — S X 100 a7

100 . S Sm—

75
Office Identifier: 50

= Mayor 25
C't C x i 0 =¥ T T T T
i ommissioners
¥ 99/00 00/01 01/02 02/03 03/04
— Audit and Evaluation
Fiscal Year
— Human Relations
— Communications/
Neighberhood Enhancement
— Chief Administrative
Officer
= Legal AHairs
— Governmental Relations
- Children and Education
Expenditure Budget History
$‘20,000,000-/
$15,000,000-
$10,000,000-
$5,000,000-/
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Fiscal Year
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Fiscal Year 2003/2004
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Executive Offices

Crry oF QRLANDO

Office of The Mayor

Mission Statement:;

Serving Orlando with innova-
tion, responsiveness, knowl-
edge, courtesy and profes-
sionalism.

Program ldentifier;

- Mayor #101
— Arts and
Entertainment #118

I. Total Annual Budget

FY 2001/2002 (Actual)

FY 2002/2003 (Revised)
FY 2003/2004 (Proposed)
Difference

Percent Difference

$1,566,545
$1,682,786
$1,456,255
-$226,531
-13.46%

#of FTE's

16.29
17.35
16.00
-1.35
-1.78%

Fiscal Year 2003/2004
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Executive Offices

Crry OF QORLANDO

Mission Statement:

Office of
City Commissioners

Interact with the public, and

form and direct the policy of

City government to achieve

goals in the public interest.

Program |dentifier:

City Commissioner

District 1 #131
City Commissioner

District 2 #132
City Commissioner

District 3 #133
City Commissioner

District 4 #134
City Commissioner

District 5 #135
City Commissioner

District 6 #136
City Commissioners
Administration #137

I. Total Annual Budget

FY 2001/2002 (Actual)

FY 2002/2003 (Revised)
FY 2003/2004 (Proposed)
Difference

Percent Difference

# of FTE's

$740,706 891
$715,225 8.15
$692,753 7.00
-$22,472 -1.15
-3.14% -14.10%

Fiscal Year 2003/2004
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Crty OF QORLANDO

Executive Offices

Office of Chief
Administrative
Officer

Mission Statement:

Implement the policy direc-
tives of the Mayor and Or-
lando City Council, while en-
suring the provision of high
quality and cost effective City
services.

Program Identifier:

» Chief Administrative
Officer #1141

I. Total Annual Budget

FY 2001/2002 (Actual) $532,934
FY 2002/2003 (Revised) $534,769
FY 2003/2004 (Proposed) $333,474
Difference -$201,295
Percent Difference -37.64%

I1. Selected Effectiveness Indicators and Outcome Targets

FY01/02 FY02/03
Actual Estimated

1. Average Number of Citywide FTEs per 1,000
Resident Population. 17.28 15.89

I11. Selected Activities and Efficiency of Service Level

FY01/02 FY02/03

Actual Estimated

1. General Fund Expenditures per Capita. $1,224 $1,289
2. Taxable Value of Real Property per Capila. $61,385 $66,758

# of FTE's

5.30
4.58
4.01
-0.57
-12.50%

FY03/04
Proposed

15.35

FY03/04
Proposed

$1,285
$69,208

Fiscal Year 2003/2004
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Executive Offices

Crry oF ORLANDO

Office of Audit and
Evaluation

Mission Statement:

To provide meaningful, inde-
pendent and objective assur-
ance and consulting services
by examining and evaluating
City operations, contractors
and related agencies in order
to safeguard City assets and
promote maximum account-
ability, efficiency and effec-
tiveness.

Program |dentifier:

— Audit and Evaluation #104

L. Total Annual Budget

FY 2001/2002 (Actual) $826,579
FY 2002/2003 (Revised) $733,077
FY 2003/2004 (Proposed) $830,389
Difference $97,312
Percent Difference 13.27%

I1. Selected Effectiveness Indicators and Outcome Targets

FY01/02
Actual
1. Concurrence Rate For Audit, Review or Study

Recommendations. 92%

2. Implementation Rate For Audit, Review and Study
Recommendations. 95%

3. Percentage of “Follow-Ups" Completed Within 18
Months. 67%

I11. Selected Activities and Efficiency of Service Level

FY01/02
Actual
1. New Revenues Collected as a Percentage of

Related Audit Costs. 2666%

2. Percentage of Projects Completed by the
Estimated Completion Date. 76%

3. Percentage of Projects Completed within
Budgeted Hours. 63%

FY02/03
Estimated

97%

84%

FY02/03
Estimated

982%

74%

T4%

#of FTE's

12.05
10.01
8.15
-1.86
-18.58%

FY03/04
Proposed

90%

85%

FY03/04
Proposed

300%

70%

60%

Fiscal Year 2003/2004
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Crry oF QORLANDO

Executive Offices

Office of
Human Relations

Mission Statement:

Ensure equality of opportu-
nity by administering City and
Federal laws that prohibit dis-
crimination in employment,
housing and public accommo-
dations; facilitate citizen par-
ticipation in services provided
by the social service delivery
system and other groups;
promote a positive image of
City government to the com-

munity.

Program |dentifier:

Human Relations #105

Equal Employment

Opportunity #106

Community/Housing
Assistance #107

Satellite Office-West #108
Satellite Office-East  #109

I. Total Annual Budget

FY 2001/2002 (Actual) $785,303
FY 2002/2003 (Revised) $1,009,509
FY 2003/2004 (Proposed) $774,268
Difference -$235,241
Percent Difference -23.30%

II. Selected Effectiveness Indicators and Outcome Targets

FY01/02 FY02/03
Actual Estimated
1. Percentage of Planned Educational Sessions
Conducted. NA 117%
2. Percentage of Planned Contacts with Businesses
and Community-based Organizations to Eliminate
Racial, Cultural and Inter-group Tensions. NA NA
IIL. Selected Activities and Efficiency of Service Level
Fy01/02 FY02/03
Actual Estimated
1. Average Number of Days to Resolve an EEOC
Complaint. 360 283
2. Average Number of Days to Resolve a HUD
Complaint. 362 600

# of FTE's
1181
14.04
11.00

-3.04
-21.65%

FY03/04
Proposed

100%

100%

FY03/04
Proposed

200

Fiscal Year 2003/2004
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Executive Offices

Crry oF QRLANDO

Office of
Communications/
Neighborhood
Enhancement

Mission Statement:

To preserve and enhance the
quality of life in Orlando
through effective communica-
special events, citizen

outreach and involvement.

tion,

Program Identifier:

- Communications/
Neighborhood

Enhancement #119

I. Total Annual Budget

FY 2001/2002 (Actual)

FY 2002/2003 (Revised)
FY 2003/2004 (Proposed)
Difference

Percent Difference

$2,255,829
$2,914,960
$2,035,339
-$879,621
-30.18%

IL. Selected Effectiveness Indicators and Outcome Targets

1. Percentage of Associations and Neighborhood
Based Groups Receiving Information and
Services.

2. Percentage of 2 Million Expected Web Visits
Attracted during FY03/04.

3. Percentage of 150 Government TV Hours
Produced as Planned for FY 03/04.

4. Percentage of 450 Planned Broadcast Hours
Presented for FY 03/04.

5, Percentage of 300,00 Expected Attendance at
City-hosted Special Events for FY 03/04..

6. Percentage of 3 Planned Emergency Information
Network Exercises Completed in FY 03/04.

7. Percentage of Association Leader & Volunteer
Training Sessions Conducted.

8. Value of Citizen and Employee Volunteer Hours
per Year.

111 Selected Activilies and Efficiency of Service Level

1. Cost-savings to City Provided by In-House Creative

Services Staff.

2. Percent of Mayor's Matching Grant Funds
Successfully Awarded.

3. Average cost per Neighborhood Leadership
Development Seminar.

4. Cost-Savings to City Provided by Citizen
Volunteers.

FY01/02
Actual

157%
116%
125%
NA
NA

100%

FY02/03

Estimated

85%

144%

320%

99.8%

NA

75%

$1,843599  $2,420,615

FY01/02
Actual

NA
'64%
NA

$1,793,587

FY02/03
Estimated

NA

91%

$656

$2,395,496

# of FTE's
3245
34.92
20.74

-14.18
-40.60%

FY03/04

100%

100%

100%

100%

100%

100%

$2,117,120

FY03/04
Proposed

$180,000
100%
$500

$1,984,800

Fiscal Year 2003/2004
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Crry oOF QORLANDO

Executive Offices

Office of Legal
Affairs

Mission Statement:

To provide timely, efficient
and cost-effective in-house
legal services and representa-
tion to the government of the

City of Orlando.

Program Identifier:

> Legal Affairs #152

1. Total Annual Budget

FY 2001/2002 (Actual) $2,855,644
FY 2002/2003 (Revised) $2,917,216
FY 2003/2004 (Proposed) $2,600,065
Difference -$317,151
Percent Difference -10.87%

II. Selected Effectiveness Indicators and Outcome Targets

FY01/02 FY02/03

Actual Estimated

1. Retention Rate of Top-Quality Staff 100% 100%

2. Actual Expenditures as a Percent of Office Budget 99% 98%
3. Budgeted Positions per 1000 Resident

Population 0.152 0.152
4. Percentage of Risk Management Cases Handled

In-House INA 20%
5, Number of Successful Challenges for Ethics,

Public Records and/or Sunshine Violations 0 0
6. Percentage of Bids Successfully Challenged 0% 0%
7. Percentage of Ordinance Violations Successfully

Prosecuted NA 97%

II1. Selected Activities and Efficiency of Service Level
FY01/02 FY02/03
Actual Estimated
1. Average Defense Cost per Risk Management
Case NA $4,813

# of FTE's
31.13
29.48
28.00

-148
5.02%

FY03/04
Proposed

100%

0.152

FY03/04
Proposed

$4,400

Fiscal Year 2003/2004
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(Crry oF ORLANDO

Economic Development Department

Table of Contents

Organization Chart 2
Expenditure Summary 3
Staffing Summary 5
Staffing /Fxpenditure Budget History 6
Service Efforts/Accomplishments 7
Performance Measurement 12

Mission Statement: I

To stimulate and guide the de-
velopment of a vibrant, livable
city that nurtures a creative, di-
verse and balanced economy for
Orlando’s citizens, businesses
and visitors.

Division Identifier: |

= Business Development

— Permitting and
Code Enforcement

- City Planning

— Centroplex

= Downtown Development Board
= Community Redevelopment

Agency
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Mission Statement:

To stimulate and guide the de-
velopment of a vibrant, livable
city that nurtures a creative, di-
verse and balanced economy for
Orlando’s citizens, businesses
and visitors.

Division Identifier;

= Business Development

—» Permitting and
Codle Enforcement

— City Planning
- Centroplex
= Downtown Development Board

— Community Redevelopment
Agency
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Mission Statement: I

To stimulate and guide the de-
velopment of a vibrant, livable
city that nurtures a creative, di-
verse and balanced economy for
Orlando's citizens, businesses
and visitors,

Division |dentifier: |

= Business Development

= Permitting and
Code Enforcement

_. City Planning
— Centroplex
= Downtown Development Board

= Community Redevelopment
Agency

EXPENDITURE SUMMARY
Fund 2001/02 2002/03 2003/04
Office/Division Actual Revised Praposed %
Program Number and Name Expenditures Budget Budget Change
GENERAL D
8011 Director of Economic Development $ 569828 $ 584513 § 35743 (38.85%)
145 Business Development Division 466,678 500416 268,160 (46.41%)
2658 Urban Investrment 758,425 640,000 {15.61%)
3140 Business Assistarce 48101 21,200
Permitting and Code Enforcement Division:
146 Permitting Services 585416 632,652 136,175 (78.48%)
147 Customer Service & Logistical Support 1,140,299 1,133,096 1,460,984 28.94%
148 Plans Review 1,104,132 1,156,227 1,112,403 (3.79%)
149 Feld Inspection and Review 1,979,584 2,120,203 1,943,945 (8.31%)
811 Code Enforcement 2173289 2,221,626 1,887,515 (15.04%)
City Planning Division:
821 City Planning 1,941,101 2,156,786 2,226,442 3.23%
984 Nondepartmental - Econornic Development 206,991 506,265 1,334,671 163.63%
TOTAL — GENERAL FUND $ 10218419 § 11,791,409 $11.367,740 (3.59%)
CENTROPLEX FUND #411
Centroplex Division:
570 Centroplex Operations $ 424788 $ 3093225 § 312283 (20.58%)
571 Performing Arts Centre 1,063,013 1,001,927 1,063,190 6.11%
572 Arena 7,279,905 7,501,435 7,143,139 (4.78%)
573 Expo Centre 1,226,182 1,207,029 1178718 (2.35%)
574 Centroplex Box Office 361 (2,392) (21,550) IN/A
575 Centroplex Grounds Maintenance 41,103 6,300 41,000 BE0.79%
576 Centroplex Security Services 470 (7,858) (73,811) /A
577 Certroplex Technical Services 508 1,896 (54,170) N/A
985 Nondepartrmental - Centroplex 4,292,945 2292938 2,357,796 6.100
TOTAL — CENTROPLEX FUND $ 14329275 § 12,323800 $11,946595 (3.06%)
CIVIC FACILITIES AUTHORITY #4TH
Centroplex Division:
592 Conference Center 5 137 % 63000 $ 85,800 26.18%
543 Citrus Bowl 2222262 2,400,332 2,155,210 (10.55%)
595 Tinker Field 257,469 281,545 273,046 (3.02%)
974 Nondepartmental - CFA 2,394,167 491,530 474,476 (3.47%)
TOTAL ~ CIVIC FACILITIES AUTHORITY FUIND $ 4911035 $ 3250407 $ 2988532 (8.06%)
COMMUNITY REDEVELOPMENT AGENCY FUND #640
172 Redevelopment Agency $ 422838 § 491193 § 273120 (44.400%)
173 Downtown Maintenance Program 699,157 710,594 633,662 (10.83%)
960 Nondepartmental - CRA 9,059,511 8,089,288 4,479,588 (44.62%)
TOTAL — COMMUNITY REDEVELOPMENT AGENCY FUND $ 10181506 $ 9291075 §$ 5386370 (42.03%)
DOWNTOWN DEVELOPMENT BOARD FUND #6541
171 Downtowm Development Board $ 780641 § 758746 $ 641237 (15.4%%%)
959 Nondepartmental - DDB 792,299 853,470 1,191,024 39.55%
TOTAL — DOWNTOWN DEVELOPVENT BOARD FUND $ 1572040 $ 1612216 $ 1832261 13.65%
CEB LIEN ASSESSMENT FUND #822
Permitting and Code Enforcement Division:
082 CEB Lien Assessment $ 22530 % 61,000 % 44,006 (27.86%)
TOTAL - ECONOMIC DEVELOPMENT $ 41235705 $ 38320,907 $33,565,503 (12.43%)

Fiscal Year 2003/2004
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Economic Development Department

EXPENDITURE SUMMARY
2001/02 2002/03 2003/04
Actual Revised Proposed %
Expendilures Budget  _ Budget Change

Expenditure by Classification
Salaries and Wages $ 11955499 $ 12118118 $11,1212798 (B8.23%)
Employee Benefits 3,154,046 3873412 3722511 (3.90%)
Supplies 731,658 737,503 589,326 (20.09%)
Contractual Serices 52817111 5438730 4,931,788 {9.32%)
Utilities 1,890,870 1,878,159 1,888,087 0.53%
Other Operating 953,705 972,753 1,025,182 5.39%
Travel/Training 120,483 155,865 60,879 (60.94%)
Mission Statement: Intemal Services 1,026,027 1012919 895,037 (11.64%)
Capital (78,921) 63,782 60,675 (4.87%)
To stimulate and guide the de- | NonOperating 16200627 _ 12078,666 _ 9.270,710 (23.25%)
velopment of a vibrant, livable TOTAL — ECONOMIC DEVELOPMENT $ 41235705 $ 38329907 $33565.503 (12.43%)

city that nurtures a creative, di-
verse and balanced economy for
Orlando's citizens, businesses
and visitors

Division Identifier: |

— Business Development

= Permitting and
Code Enforcement

= City Planning

= Centroplex

= Downtown Development Board
= Community Redevelopment

Agency

Fiscal Year 2003/2004
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Mission Statement:

To stimulate and guide the de-
velopment of a vibrant, livable
city that nurtures a creative, di-
verse and balanced economy for
Orlando's citizens, businesses
and visitors.

Division ldentifier:

= Business Development

= Permitting and
Code Enforcement

— City Planning
— Centroplex
= Downtown Development Board

= Community Redevelopment
Agency

GENERAL FUND #100
8041 Director of Economic Development
145 Business Davelopment
Permitting and Code Enforcement Division:
146 Permiitting Services
147 Customer Service
148 Development Plans Review
149 Field Inspection Services
811 Code Enforcement
City Planning Division:
812 Transportation Planning Adrministration
815 Transportation Planning
821 City Planning
824 Land Development
825 Growth Managament
827 Urban Design
TOTAL GENERAL FUND

CENTROPLEX FUND #411

Centroplex Division:

570 Cenlroplex Operations

571 Paerlorming Arts Centra

572 Arena

573 Expo Centre

574 Centroplex Box Office

576 Centroplex Secunty Services

577 Centroplex Technical Services
TOTAL CENTROPLEX FUND

CIVIC FACILITI E FUND #470
Centraplax Division:
593 Citrus Bowl
595 Tinker Field
TOTAL CIVIL FACILITIES AUTHORITY REVENUE FUND

COMMUNITY REDEVELOPMENT AGENCY FUND #6840
172 Redevelipmenl Agency
173 Downtown Maintenance Proram
TOTAL COMMUNITY REDEVELOPMENT AGENCY FUND

DOWNTOWN DEVELOPMENT BOARD FUND #641
171 Downtown Development Board
TOTAL DOWNTOWN DEVELOPMENT BOARD FUND

TOTAL — ECONOMIC DEVELOPMENT

StallTing Summary

Revised Proposed
Actual Budget Budgsat
2001/2002 2002/2003 2003/2004_

9 5 3
7 5 4
T 7 1
24 19 27
16 14 17
3 28 25
29 27 2
2 2 8]
6 4 6]
2 ak 31
11 10 0
9 G| 0
3 2 8]
157 130 130
15 14 14
4 3 3
14 13 13
11 11 i g
14 11 b 1
a ki B 10 10
8 7 7
T 69 B89
B 5 5
2 2 2
8 7 7
2 2 3
T 7! T
9 9 8
6 5] 5]
6 6 5]
267 221 220

This summary indicates the number of total authorized positions. 1l does not include temporary
or seasonal posilions. The TFull Time Equivalent (FTE) totals indicated on the Performance Meas-
urement pages include the total hours paid divided by 2,080. The total hours paid would include
seasonal and temporary employees and overtime in addition to regular hours worked by author-

ized positions.

Fiscal Year 2003/2004
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Staff History
350 ‘
300 +—— 255 559 557
250 — - - 221 i
200
Mission Statement: | 150
To stimulate and guide the de-
velopment of a vibrant, livable 100 ¥ J J -
city that nurtures a creative, di- 99/00 00/01 01/02 02/03 03/04
verse and balanced economy for Fiscal Year
Orlando’s citizens, businesses
and visitors =
Expenditure Budget History
$42,000,000
$36,000,000
$30rm0.000
Division Identifier: $24,000,000
— Business Development 415,000,000
= Permitting and $2,000,000

$6,000,000+

$0 : —
99/00 00/01 01/02 02/03 03/04

Code Enforcement
= City Planning

= Centroplex
Fiscal Year

§

Downtown Development Board

Community Redevelopment
Agency

1l

B General Fund B Other Resources

Fiscal Year 2003/2004
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Economic Development Department

Service Efforts | Overview of Service/Programs

Accompllshments The newly created Economic Development Department is comprised of seven

divisions: Business Development, City Planning, Permitting Services and Code En-
forcement, Centroplex, Downtown Development Board, and Community Redevelop-
ment Agency. Its key initiatives will revolve around the following - building a liv-
able city, creating family wage jobs, developing an cconomy of the mind, and revi-
talizing downtown Orlando.

The Business Development Division is responsible [or building strategic part-
nerships with organizations and businesses, expanding the City's tax base and di-
versifying its economy, and providing regional leadership to the Metro Orlando
community in growing Orlande's economy. The Division administers programs
that encourage the creation of lamily wage jobs and an entrepreneurial environ-
ment that caters to the new economy.

Mission Statement:

To stimulate and guide the de-

velopment of a vibrant, livable The City Planning Division guides and facilitates the physical development of
city that nuriures a creative, di- the City in a manner that preserves and enhances the quality of life for its citizens
verse and balanced economy for by ensuring that all development complies with the City's Smarl Growth Objectives.
Orlando's citizens, husinesses City Planning is divided into two sections: Current Planning/Development Review
and visitors and Long Range/Transportation Planning. The Division plans strategically for a

livable and economically viable community by proactively addressing land use,
transportation, historic preservation, urban design, regional form and environ-
mental quality. The Division advises the City Council on matters concerning current
and future physical development within the City and provides stall support for the
Board of Zoning Adjustment, Municipal Planning Board and the Historic Preserva-
tion Board. In addition, the City Planning Division prepares analyses and reports
dealing with planning matters such as demographic projections, anncxations,
neighborhood horizon strategies and special projects.

The Permitting and Code Enforcement Division ensures development is built
and maintained in compliance with life-safely and Building Code standards. The
Division is divided into three sections: Customer Service and Logislical Support,

Inspection and Review, and Code Enforcement. Customer Services and Logistical
| Support is a one-stop permitting office thal enables customers to research and ob-

tain information and apply for residential/commercial permits and business li-

= Business Development censes. The Inspection and Review Section examines plans and conducts inspec-
— Permitting and tions for code compliance for both residential and commercial permitted projects.

Code Enforcement The Code Enforcement Section protects City neighborhoods against hazardous,
_. City Planning blighting and deteriorating influences or conditions in the physical environment

that contribute to a diminished quality of life and values. The Section ensures vio-
lations of the City code are brought into compliance, including bringing those cases
that are not in compliance to the Code Enforcement Board.

— Centroplex

= Downtown Development Board
— Community Redevelopment

Agency The Centroplex manages and operates the Florida Citrus Bowl, Tinker Field, TD
Waterhouse Centre, Bob Carr Performing Arts Centre, and the Expo Centre. ‘The
Centroplex provides the community with a wide variety of events that stimulate
economic activity in the Downtown Area. Each facifiry serves a specific purpose and
acls as Central Florida's home for the very best in entertainment, sports, exposi-
tions, and the arts.

The Downtown Development Board is responsible for the planning, implemen-
tation and administration of the City's core area redevelopment and development
area.

Fiscal Year 2003/2004
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Economic Development Department

Service Efforts The Community Redevelopment Agency’s mission is to aggressively pursue
redevelopment and revitalization activities within the Redevelopment Area, with
emphasis on providing more housing and cultural arts opportunities, improving
long-term transportation needs and encouraging retail development. The Rede-
velopment Area is comprised of 1,620 acres in the traditional city.

Accomplishments

Major Accomplishments

Business Development
¢ Through a parinership with the University of Central Florida, Economic Devel-

opment and UCF announced the expansion of the technology incubator into
Downtown Orlando.
« Through a parinership with the University of Central Florida, the Office of Eco-

51 nomic Development and UCF announced a Downtown Center for Dynamic Me-
Mission Statement: | : i il
dia strategic planning initiative,

To stimulate and guide the de- ¢ The Office of Cconomic Development successiully negotiated incentive pack-
velopment of a vibrant, livable ages to encourage the following companies to expand or relocate to the City of
city that nurtures a creative, di- Orlando: CuraScript, Transcontinental, Connextions, Southeastern Container,
verse and balanced economy for CNL and JetBlue,

Orlando’s citizens, businesses « In an effort to leverage additional State of Florida incentives, the Office of Eco-
and visitors. nomic Development created the Downtown Lconomic Enhancement District

Program, FS 376 (DEED). The DEED Program has allowed the City to leverage
an additional $3 million in State incentives.

= The Office of Fconomic Development successfully created the Film and Televi-
sion Public/Private Partnership (Program) in an effort to make the City ol Or-
lando competitive in the global film and television production marketplace.

« The Office of Economic Development successfully partnered with the following
non-profit organizations to help grow our high technology industry clusters:
Florida Photonics Cluster and National Center for Simulation.

« The Office of Economic Development provided business outreach and assis-
tance to companies. Since 1995, over 6,000 companies have been helped.

City Planning

« City Planning coordinated the addition of twelve-miles of lacilities to the City's
Division Identifier: bikeway system during FY2002. To date, the City has completed a total of

nearly 200-miles of bicycle facilities. The City of Orlando's Rikeways Program

- Business Development was recognized by the US Environmental Protection Agency with a Clean Air

— Permitting and Excellence Award for the transportation innovations present in the City's Rike-
Cade Enforcement ways Program, and once again, the League of American Bicyclists recognized

=» City Planning the City of Orlando as a Bicycle Friendly Community.

— Centroplex ¢ The City of Orlando, working in conjunction with Orange and Osceola Counties

and the City of Kissimmee, secured $8 million in enhancement funding for the
construction of the future Shingle Creek Trail, a 32-mile planned trail from
Kissimmee north to the West Orange Trail. The enhancement funds should be
available during FY 2008/2009. The initial phase ol the Shingle Creek Trail
started in FY 2003. When completed, the segment will link the existing Lake
Fran Trail with the new Eagle's Nest Park

- Downtown Development Board

= Community Redevelopment
Agency

Permitting an ent

o Streamlined the use of handheld computers by upgrading the hardware and
software in order to allow the field inspectors to casily access and report in-
spection data.

s Produced numerous brochures that provide valuable information to our cus-

Fiscal Year 2003/2004
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Service Efforts tomers on how to do business with the City of Orlando.

Accomplishm ents « Redesigned Permitting and Code Enforcement's website to provide a profes-
sional and dynamic means by which our customers can access current and
relevant information related to construction permitting and business licensing.

o Implemented “PROMPT" interactive plans review and inspection scheduling
systenL.

Centroplex

¢ The Florida Citrus Sports Association and the University of Central Florida, in
conjunction with the Centroplex, have successfully installed a state of the art
video scoreboard, public address system, and upper deck pro-ad fascia signage
al the Citrus Bowl.

s The Citrus Bowl was the only outdoor venue in TFlorida to host the Metallica
Mission Statement: Extravaganza.

s The Cittus Bowl Conference Centre meeting room facilities have been up-
graded and renovated.

o The scanning and admission control system [or the 3 facilities (The TD Water-
house Centre, Bob Carr Performing Arts Centre and the Citrus Bowl) has been
successfully installed and utilized.

s The Ushering and Ticket Taking contract and the Professional Merchandising
and Sale of Novelties contract were successfully executed. Both of these con-
tracts have a three-year term with a two-year renewal option.

To stimulate and guide the de-
velopment of a vibrant, livable
city that nurtures a creative, di-
verse and balanced economy for
Orlando’s citizens, businesses
and visitors

Downtown Development Board
« DDB/CRA offices were relocated to the Signature Plaza Building, suite 1230,

due to lease expiration and to accommodate staff expansion, large scale down-
town model, retooling of agencies and rebranding with a new logo.

« New Business Development Manager was hired to initiate focus on economic
development activities and to develop databases of available spaces in down-
town for business recruitment/expansion/retention.

¢ Added emphasis was placed on community outreach to reconnect with various
downtown constituents and stakecholders.

o New ad agency, PUSH, developed a new downtown logo with tagline, redes-
Division ldentifier: igned the website and assisted in rebranding the downtown's new image to

Central Floridians.
= Business Development « 2001-2002 Annual Report was published in a new poster format as a market-
~ Permitting and ing tool.
Code Enforcement » Downtown Farmers Market was relocated to Heritage Square with new logo,
— City Planning new markel manager, new hours of operation and new vendors.

s 2002-2003 budget was revamped to more accurately track expenditures; spe-
cial events funds were strategically allocated to broaden audience base and to
inerease economic benelil to downtown businesses.

—- Centroplex

= Downtown Development Board
Community Redevelopment

Agency Community Redevelopment Agency

« DDB/CRA offices were relocated 1o the Signature Plaza Building, as a part of
reinventing the agencies )

o New architect was hired to oversee the development review functions, and
other urhan design related responsibilities.

« Dostination Activity Catalyst Program was finalized and approved by CRA 1o
incentivize destination uses in a targeled area.

s Residential Catalyst Program was finalized and approved by CRA to offer tax
increment rebate 1o foster desirable residential projects and continue building
the market base to support retail development downtowr.

1

Fisecal Year 2003/2004
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Service Efforts e 2002-2003 budgel was revamped to more accurately track expenditures and

Accomplishments revenue projections o ‘

o High-impact streetscape beautification projects such as the trellis around the
palm trees along Orange Avenue north of Jefferson Street were implemented.

» Details for the incentive package to redevelop the Church Street Station com-
plex were finalized and approved.

+ Downlown ScrubDown, a community-wide clean-up elforr targeting Parramorce
neighborhood and Orange Avenue corridor, took place during August 3-10,
2002, with over 300 volunteers parlicipating.

« Streetscaped sidewalks are pressure washed on a regular schedule depending
upon need [rom a month to every six months.

Future Outlook
Mission Statement:

During FY2003-2004, the Economic Development Department will develop a
strategic vision plan for the City and continue lo streamline processes for effi-
ciencies and customer relations. Other efforts planned for the coming fiscal year
include:

To stimulate and guide the de-
velopment of a vibrant, livable
city that nurtures a creative, di-
verse and balanced economy for

Orlando's citizens, businesses .
Business Development

« Develop a New Economy Strategy for the City of Orlando. The New Economy
Strategy will ensure that our city is competitive in the global market.

and visitors.

City Planning

o Examine and implement approaches to sireamline the development review
board process.

¢ Process Growth Management Plan amendments more efficiently as a Certified
Local Government,

« Develop 4 plan to encourage active living in the City.

o Ensurc that the redevelopment of Interstate 4 is an asset to Orlando.

o Preserve and expand the gridded thoroughfare network, sidewalks and bike-
ways 10 increase transportation connectivity. Key projecis include Conway

Road, SR 436, Kirkman Road, Mercy Drive, and Baldwin Park.
DiviSion [Hantitar: | s The following bikeways facilities will be added to the City's current 200 mile
- system: Shingle Creek Trail (4dmi), Dinky Line Trail (.5 mi boardwalk and pe-

rimeter trail construction, and 1.29 mi of connections to Orange Ave.), and 11
miles of new bike lanes.

» Roadway beautification projects planned for FY2003 include: Colonial Drive/
Orange Ave intersection, Colonial Drive from Tampa to John Young Parkway,
SR50 from Orange Blossom Trail to Bennett Road.

— Business Development
— Permitting and
Code Enforcement
— City Planning
— Centroplex
_. Downtown Development Board | Permitting and Code Enforcement
¢ Automate occupational licensing process,
= [mprove and expand Interactive Voice Response (IVR) system.
s Integrate permitting and code enforcement activity.
= Enhance industry feedback capabilities.

— Community Redevelopment
Agency

Centroplex

» The Centroplex has an on-going dialogue with the City of Orlando regarding
the future of the Expo Center.

» The Centroplex, in partnership with the Florida Citrus Sports Association and
the University of Ceniral Florida, will be developing a long-range master plan
for the usage of the Citrus Bowl

Fiseal Year 2003/2004
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Economic Development Department

Service Efforts
Accomplishments

Mission Statement:

To stimulate and guide the de-
velopment of a vibrant, livable
city that nurtures a creative, di-
verse and balanced economy for
Orlando’s citizens, businesses
and visitors.

Division ldentifier: |

= Business Development

— Permitting and
Code Enforcement

= City Planning
— Centroplex
— Downtown Development Board

— Community Redevelopment
Agency

¢ There is a local effort to bring minor league baseball into Orlando.

o The Bob Carr will be hosting a multi-week run of Phantom of the Opera in
January 04.

e The Orlando Seals franchise has realigned with the WH2 league for play in
‘03/'04 at the TD Waterhouse Centre.

e The NCAA college basketball tournament, hosted by Stetson, will be played on
March 19" and 21¥, 2004 at the TD Waterhouse Cenlre.

Downtown Development Board

s Begin implementation of Mayor's Downtown Transition Team recommenda-
tions.

« Expand Downtown awareness.

« Advocate for streamlining special event permitting process.

« Increase community outreach.

= Improve data/information resources.

o Identify marketing/advertising/sponsorships/parinerships.

Community Redevelopment Agency

e Reduce operaling expenses to free up additional funding for capital invest-
ment.

s Aggressively pursue destination development partnership opportunities.

Fiscal Year 2003/2004
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Business
Development
Division

Mission Statement:

To build strategic partnerships
that nurture a unique and di-
verse international City marked
by a strong and diversified
economy.

Program ldentifier:

— Business Development #145

I. Total Annual Budget

FY 2001/2002 (Actual) $466,678
FY 2002/2003 (Revised) $500,416
FY 2003/2004 (Proposed) $268,160
Difference -$232,256
Percent Difference -46.41%

II. Selected Effectiveness Indicators and Outcome Targets

FY01/02

Actual

1. Annual Increase in City Tax Roll. $226 M

2. Increase in Number of Jobs Generated. 617
3. Percentage Annual Increase of Business

Cases, 8.0%

FY02/03
Estimated

$120M
1476

3.0%

IML. Selected Activities and Efficiency of Service Level:

FY01/02
Actual
1. Average BDD Cost per Job Created. $685
2. General Fund Revenue Generated per Dollar
Expended. $2.50
3. Annual General Fund Revenue Generated per
FIE $331,415

FY02/03
Estimated

$300

$4.00

$347,986

# of FTE's

6.72
6.49
4.00
249
-38.35%

FY03/04
Proposed

$100 M
500

3.0%

FY03/04
Proposed

$300

$2.50

$310,000

Fiscal Year 2003/2004
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Iy OF ORLANDO

Permitting and
Code Enforcement
Division

Mission Statement: |

To protect the health, safety,
and welfare of the citizens, and
reserve and enhance the aes-
thetic character of Orlando
through timely, thorough review
of applications for permits and
licenses, and the enforcement of
State and City Codes.

Program ldentifier: I

— Permitting Services #146
— Customer Service and
Logistical Support #147
— Plans Review #148
— Field Inspection and
Review #149
— Code Enforcement #811

I. Total Annual Budget

FY 2001/2002 (Actual)

FY 2002/2003 (Revised)
FY 2003/2004 (Proposed)
Difference

Percent Difference

$6,985,450
$7,263,804
$6,541,032
-$722,772
-9.95%

1. Selected Effectiveness Indicators and Outcome Targets:

1. Percent of all ROW, FIR, and COMM BLD Plan
Reviews Performed within 10 Working
Days.

2. Percent of Inspections Performed by
Requested Date.

3. Percentage Change in Revenue Collected for
Business Licenses.

4, Percentage Change in Revenue Collected for
Permits and Fees.

5. Average Response Time in Hours for Citizen
Complaints.

6. Average Number of Days per Code
Enforcement Case Resolution.

FY01/02
Actual

93%

94%

8.4%

-4.2%

FY02/03
Estimated

92%

93%

-4.0%

2.6%

24.0

30.0

M. Selected Activities and Efficiency of Service Level:

1. Average Cost fo Issue a Business License.

2. Average Cost to Issue a Permit.

3. Average Cost per Plan Review.

4, Average Cost per Inspection.

5, Average Number of Inspections per Hour per
Officer.

FY01/02
Actual

$13.80
$50.52
$47.51
$33.80

NA

FY02/03
Estimated

$14.11
$46.02
$34.35
$26.41

i B

# of FTE's

102.37
103.22
93.00
-10.22
-9.90%

FY03/04
Proposed

90%
92%
4.5%
6.9%
24.0

30.0

FY03/04
Proposed

$13.93
$47.02
$34.87
$27.54

15

Fiseal Year 2003/2004
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City Planning
Division

Mission Statement:

To inspire and facilitate the de-
velopment of a well-planned,
diverse and sustainable commu-
nity to make Orlando more liv-
able for its citizens, businesses
and visitors.

I. Total Annual Budget

FY 2001/2002 (Actual)

FY 2002/2003 (Revised)
FY 2003/2004 (Proposed)
Difference

Percent Difference

$1,941,101
$2,156,786
$2,226,442
$69,656
3.23%

I. Selected Fffectiveness Indicators and Outcome Targets

1. Percentage of State Growlh Management

2.

3.

Requirements Found in Compliance.
Percentage of Certification Agreement
Requirements Found in Compliance.

Annual Percent Change in Number of Miles of

Bikeways Added 1o the City's Bikeway Network.
. Percent of Roadways Meeting City of Orlando

Transportation Concurrency Requirements.
Percentage of Recommendations Accepted by
Advisory Boards.

Percent Change in Number of Neighborhoods
Annexed each Fiscal Year.

FY01/02
Actual

100%

100%

15.5%

100%

84%

5.7%

FY02/03
Estimated

100%

100%

74%

100%

85%

2.7%

! I11. Selected Activities and Efficiency of Service Level:
Program I|dentifier;
FY01/02 FY02/03

= City Planning #a21

1. Total Expenditures per Capita.

Actual
$13.32

Estimated

$12.60

# of FTE's

26.79
31.29
31.00
0.29
-0.91%

FY03/04
Proposed

100%

100%

6.9%

100%

85%

2.6%

FY03/04
Proposed

$10.75

Fiscal Year 2003/2004
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Economic Development Department

CITY OF ORLANDO

Centroplex I. Total Annual Budget

Division

FY 2001/2002 (Actual)

FY 2002/2003 (Revised)
FY 2003/2004 (Proposed)
Difference

Percent Difference

$19,240,310
$15,574,207
$14,935,127
-$639,080
-4.10%

T 11. Selected Effectiveness Indicators and Outcome Targets
Mission Statement:

To provide the highest quality
entertainment, sports, cultural,
and meeting facilities and ser-
vices to the public and clients.

10% of Total Tickets Sold for an Event.

Revenue from the Orlando Magic.

1. Profit/Loss on Parking.
2. Orlando Magic Concessions per Capita
Spending.

Budget.
Program ldentifier;

—» Centroplex Operations  #570
= Performing Arts Centre  #571

—> Arena
—» Expo Centre

—= Centroplex Box Office #574
— Centroplex Grounds

Maintenance #575
= Centroplex Security

Services #576
= Centroplex Technical

Services 577
- Conference Center #592
- Citrus Bowl #593
— Tinker Field #595

#572
#573

1. Achieve Successful Group Sales Program of

2. Percentage Change in Advertising Related

3. Gross Dollars Spent on Advertising Produced
by Centroplex Marketing Staff as a Percent of

FY01/02 FY02/03
Actual Estimated
9.3% 8.6%
14.53% 6.59%

FY01/02
Actual

$570,793

$8.13

1.8%

III. Selected Activities and Efficiency of Service Level:

FY02/03
Estimated

$622,804

$8.57

2.1%

# of FTE's

94.09
98.49
76.00
-22.49
-22.83%

FY03/04
Proposed

9.1%

3.17%

FY03/04
Proposed

$672,000

$8.75

2.4%

Fiscal Year 2003/2004

=
o




Crry oF QRLANDO

Economic Development Department

Mission Statement:; |

To stimulate and guide the de-
velopment of a vibrant, livable
city that nurtures a creative, di-
verse and balanced economy for
Orlando's citizens, businesses
and visitors.

THIS PAGE LEFT INTENTIONALLY BLANK

Division ldentifier:

— Business Development

— Permitting and
Code Enforcement

= City Planning
= Centroplex

= Downtown Development Board
= Community Redevelopment

Agency

Fiscal Year 2003/2004
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Families, Parks and Recreation Department
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Performance Measurement 1
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Mission Statement:

Support and strengthen liv-
able neighborhoods through
the provision of. quality rec-
reational, cultural and educa-
tional facilities and programs;
well-maintained and inviting
open spaces; and inspire peo-
ple to appreciate and under-
stand plants and the environ-
ment of Central Florida.

Division Identifier:

- Recreation
= Parks
= H.P. Leu Gardens

Fiscal Year
2003/2004
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Families, Parks and Recreation Department

(Crty OF QORLANDO

Dircctor of
Familics, Parks
& Recreation 141
Reereation
Administration
0l
Mission Statement:
Support and strengthen liv- | I— [ |
ahle "e'?ﬁbomoms l.hrough After School Recreation Parks Len Gardens
the provision of; quality rec- All St Division Division #143 Fund 633
reational, cultural and educa- #248 Fund 809
tional facilities and programs;
well-maintained and inviting
open spaces; and inspire peo- -
. |
ple to appreciate and under- Prevention Prograng ! FPR Area 1 | Parks
stand plants and the environ- ‘ Al B 2l I~ M"“:;fl]m“m
ment of Central Florida. | | - f
‘ FPR Area 2 Frstry
= #1182 —
‘ #i1
PR Arcad Production gl
- ny ! Grounds Maintenance |-
- - " . g #?33
Division ldentifier:
~ Recreation Athletics 2nd Aquatics Parks
— Parks - #2H — Imigation
= H.P. Leu Gardens 13
Patks and Coltural Arts Horticulture
- 183 — and Landseaping
6
Park
L Facilitics Mainteninee
ii748

Fiscal Year
2003/2004
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Families, Parks and Recreation Department

Crry oF ORLANDO

Mission Statement:

Support and strengthen liv-
able neighborhoods through
the provision of: quality rec-
reational, cultural and educa-
tional facilities and programs;
well-maintained and inviting
open spaces; and inspire peo-
ple to appreciate and under-
stand plants and the environ-

ment of Central Florida.

Division Identifier:

— Recreation
Parks
—+ H.P. Leu Gardens

EXPENDITURE SUMMARY
Fund 2001/02 2002/03 2003/04
Office/Division Actual Revised Proposed %
Program Number and Name Expendilures Budget Budgst Change
GENERAL FUND #100
241 Directar's Office 3 340705 $ 553,899 $ 405160 (26.85%)
242 Recreation Administralion 1,098,847 1,516,812 1,298,530 {14.39%)
274 Prevention Programs 778,111 795,643 635,319 {20.15%)
Recreation Division:
250 Ortando Skatepark - 19,980
281FPR Area 1 1,883,253 1,821,256 1,218,500 (33.10%)
282 FPR Area 2 2,273,503 1,887,141 1,370,351 (27.38%)
283 FPR Area 3 2,115,952 2,056,875 1373121 (33.24%)
284 Alhletics and Aquatics 3,921,237 4,676,961 2,693,203 (42.4006)
285 Parks and Cultural Arts 1,666,236 2,168,788 1,604,054 {26.04%)
Parks Division:
731 Parks Administration 1,150,410 1,587,547 1,260,115 {20.63%)
732 Forestry 1,346,554 1,527,607 1,416,415 (7.28%)
733 Production/Grounds Maintenance 2,881,418 3,864,723 4,937,305 34.73%
735 Parks Imigation 925,796 1,037,248 913,168 {11.96%)
736 Horticulture and Landscaping 1,502,528 1,846,191 1,777,225 (3.74%)
748 Park Facilities Maintenance 919,773 1,616,896 816 (99.95%)
990 Mon Departmental FPR 143,791 363,205 141,529 (61.03%)
TOTAL — GENERAL FUND $ 20948114 $ 27,120,792 $£21065491 (2?.33%)
H.P. LEU GARDENS TRUST FUND #633
143 H.P. Leu Gardens $ 2250387 $ 2205919 § 2135428 {3.15%)
TOTAL — H.P. LEU GARDENS TRUST FUND $ 2250387 $ 22050919 $ 2136428
AFTER SCHOOL ALL STARS FUND #2802
248 After Schoal All Stars 3 509,982 % 198,000 § 400,378 102.21%
TOTAL - AFTER SCHOOL ALL STARS FUND $ 509,982 & 198,000 $ 400,378
TOTAL - FAMILIES, PARKS AND RECREATION $ 25708483 $ 20524711 $23602297 {20.06%)
Expenditure by Classification
Salaries and Wages $ 11436744 $ 12133438 $11,225233 (7.49%)
Employse Benefils 3,339,011 4,485,449 4,029,398 {10.17%)
Supplies 1,501,605 1,723,851 1,639,268 (4.91%)
Contractual Services 2,156,858 2,236,049 2,271,474 1.58%
Utilities 1,393,379 2,000,155 2,216,701 10.83%
Other Operating 116,285 158,951 153925 (3.19%)
Travel/Training 35418 37,939 36,177 (4.64%)
Internal Services 5,245,883 6,265,739 1,949,075 (68.89%)
Capital 435691 443 719 45,226 (89.81%)
Mon Operating 47,608 39,381 35,820 (9.04%)
TOTAL - FAMILIES, PARKS AND RECREATION $ 25708483 $ 29524711 $23,602,297 (20.06%)

Fiscal Year

2003/2004
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Families, Parks and Recreation Department

Crty OF ORLANDO

Mission Statement:

Support and strengthen liv-
able neighborhoods through
the provision of. quality rec-
reational, cultural and educa-
tional facilities and programs;
well-maintained and inviting
open spaces,; and inspire peo-
ple to appreciate and under-
stand plants and the environ-

ment of Central Florida

Staffing Summary

GENERAL FUND #100
241 Director's Office
242 Recreation Administration
274 Prevention Programis

Recreation Division:

281 FPRArea 1
282 FPR Area 2
283 FPRArea 3
252 Beardall Senior Cenler
253 Callahan Neighborhood Center
254 ColonialtownNeighborhood Center
255 Dr. James R. Smith Center
256 Dover Shores Community Center
257 Downtown Recreation Complex
258 Engelwood Neighborhood Center
250 Hankins Park Recreation Site
260 lvey Lane Recreation Site
261 lohn Jackson Recreation Center
262 L. Claudia Allen Senior Center
264 Exceplional Recreation
266 Reeves Terrace Recreation Site

269 Wadeview Poal and Community Center

271 The Northwest Cammunity Center
272 Citrus Square Recreation Sile
284 Athletics and Aqualics

285 Parks and Cultural Arts

Actual

Revised

Budgat

Proposed

Budgat

2001/2002  2002/2003  2003/2004

14

rBw

BB

[ury
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243 Turkey Lake Park

244 Recreation Maintenance

245 Athletics

246 Tennis/Racquetball Canter

247 Anuatics

263 Langford Park Neighborhood Center
268 Cultural Arts and Education

275 Lake Eola Park

ha
Gih)M-uU‘meOOMwthMmMMthmewOOO
ODODO00O0O0RRIOCOOSOCODLDOoODOOO0000O0

Parls Division,
Division Identifier: 731 Parks Administration 11 <] 5]
Vis! enutier. 732 Forestry 19 17 17
— Recreation 733 Production & Grounds Maintenance 66 55 I
735 Parks Irrigation 17 15 15
= Parks 736 Horticulture and Landscaping a1 25 28
—» H.P. Leu Gardens TOTAL — GENERAL FUND 272 229 752
H.P. LEU GARDENS TRUST FUND #6833
143 H.P. Leu Gardens 27 24 24
TOTAL — H.P. LEU GARDENS TRUST FUND 27 24 24
AFTER SCHOOL ALL STARS FUND #8029
248 After Schoal All Stars 2 2 2
TOTAL — AFTER SCHOOL ALL STARS FUND 2 2 2
TOIAL — FAMILIES, PARKS AND RECREATION ) 301 255 218

This summary indicates the number of total authorized positions, It does not include temporary
or seasonal positions. The Full Time Equivalent (FTE) totals indicated on the Performance Meas-
urement pages include the total hours paid divided by 2,080. The total hours paid would include
seasonal and temporary employees and overtime in addition to regular hours worked by author-

ized positions.

Fiscal Year
2003/2004
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Crry oF ORLANDO

Families, Parks and Recreation Department

Staff History
350
309 306 301
300 L m—re— 278
255
250
Mission Statement: 200
Support and strengthen liv-
able neighborhoods through 150 T T T T
the provision of: quality rec- 99/00 00/01 01/02 02/03 03/04
reational, cultural and educa- Fiscal Year
tional facilities and programs;
well-maintained and inviling
open spaces; and inspire peo-
ple to appreciate and under-
stand plants and the environ-
ment of Central Florida.
Expenditure Budget History
$30,000,000-
Division Identifier: %
Recreation $20,000,000,
Parks
> H.P. Leu Gardens $10.0m,000-/
$0 - - . ¢
99/00 00/01 01/02 02/03 03/04
Fiscal Year
M General Fund B Other Resources
Fiscal Year

2003/2004



CITY OF ORLANDO

Families, Parks and Recreation Department

Service Efforts | Overview of Services

Accomplishments The Families, Parks, and Recreation Department includes the Recreation Divi-
sion, Parks Division, After School All Stars and Harry P. Leu Gardens.

The Recreation Division is comprised ol Athletics, Aquatics, Cultural Arts, Lake Eola
Park, Turkey Lake Park, the Park of the Americas, the Orlando Skateboard Park, Festival
Park, 15 recreation centers, and 2 senior centers. The desired outcome of the Recreation
Division is to provide the citizens of Orlando with safe and drug free environments with
professionally managed services and facilities that promote a variety of education, cultural,
and leisure time activities. Partner with community organizations to increase the size and
scope of recreation resources available. The rate of juvenile crime in the neighborhoods is

T reduced.
Mission Statement:

The Parks Division maintains parks, street tree canopy and open spaces. Adminislers
and enforces the City's Tree Protection Ordinance; removes hazardous trees on City prop-
erty and rights-ofsway; and maintains the Cily's (rees and street canopics. Maintains rest-
rooms and equipment, sports athletic lields, and provides mowing, edging, trimming, trash
reational, cultural and educa- | removal, mulching, sod/seeding, weeding, parking lot cleaning, pesticide application, and
tional facilities and programs; | fertilization. Installs and maintains watering systems lor landscape and owof areas. Pro-
well-maintained and inviting | duces, maintains, and stores landscape material for planting and replacement in parks,
public spaces, and rights-of-way, and administers several tree planting programs. Renovate
existing parks and playgrounds in-house. Designs and oversees construction of park im-
provements and beautification projects.

Support and strengthen liv-
able neighborhoods through

the provision of: quality rec-

open spaces; and inspire peo-
ple to appreciate and under-

stand plants and the environ-

ment of Central Florida. The After School All Stars offers structured before and aller-school programming at
seven Cily of Orlando middle schools, an eighi-week summmer camp program at five City of
Orlando middle schools and additional after-school programs, such as tennis, goll, hockey,
incentive field trips and a music and dance outreach program,

Harry P. Leu Gardens is composed of eight divisions including membership/volunteers,
gift shop, horticulture, education, museum, special events/marketing, lacility rental, and
administration. A nine member Board of Trustees appointed by the Mayor operates Harry

N o o P. Leu Gardens and activities are regulated by deed restrictions of December 1961, overseen
PIEEIREEOIEIAN 1)y the Harry P. Leu Foundation.

= Recreation
_ Parks Major Accomplishments/Service Efforts
—= H.P. Leu Gardens Recreation Division

s 17 Community Centers provide 147 recrcational programs that have produced a total
of 585,000 contacts in the last 8 months. Programs vary from instructional classes,
field trips to after school activities.

o Athletic softball, baschall, volleyball, flag football, and sand volleyball leagues have
hosted over 11,000 participants in this fiscal year to date.

+  Orlando's summer camp program scrves approximately 2,000 youth per day for youth
ages 5-14 at 16 locations, including programs for young people with disabilities and an
adventure camp. ;

s+  The Aqualics program has served 19,200 participants o dale, providing swim lessons,
open swim, practice lime and meets for local teams.

e« The City received CDBG [unding to renovate the L. Claudia Allen Senior Center and up-
grade the landscaping at the facility prior to the rededication.

° Addition and dedication of a new, permanent building at the [teeves Terrace Recreation
Site realizes a dream for new programming space for the community.

Fiscal Year

2003/2004



Crry oF QORLANDO

Families, Parks and Recreation Department

Service Efforts
Accomplishments

Mission Statement:

Support and strengthen liv-
able neighborhoods through
the provision of: quality rec-
reational, cultural and educa-
tional facilities and programs;
well-maintained and inviting
open spaces; and inspire peo-
ple to appreciate and under-
stand plants and the environ-

ment of Central Florida.

Division Identifier;

—» Recreation
= Parks
- H.P. Leu Gardens

New cardiovascular and fitness equipment for the community centers provided a com-
petitive edge in drawing new clients to the facilities.

Hosted a statewide teen conference May 2003, The City provided educational sessions
and social activities for the 489 participants over a three-day period.

The Department received approximately $ | Million in grant funding. Projects included
purchasing sports equipment for facilities from 4-C; funds from the 11.S. Department of
Education and the Florida Department of Education for upgrades and programs [or the
computer lab at Callahan; scholarship funds from the Florida Department of Juvenile
Justice; and two IBM computer systems.

The Recreation Division currently partners with 103 local agencies, community groups,
churches, corporations, and non-profit organizations. The goal is to increase the num-
ber of partnerships to enhance recreation opportunities for all of Orlando’s citizens.
Volunteer hours totaled 124,000, which equates to 1.9 million dollars or 57 additional
staff. Volunteers assist staff in accomplishing a variety of tasks, from answering
phones, coaching youth sports, chaperoning field trips, and tutoring.

Parks Division

The Parks Division trimmed approximately 2,379 trees and removed 542 dead/
hazardous trees in this fiscal year to date. Trimming requests were completed within
two (2) months and take downs were completed within three (3) months.

Response lime for emergency tree service was within one day.

The Division planted 100,000+ annuals and 743 trees, ol which 536 were street trees.
The Streel ‘Tree planting program maintained a 95% survival rate.

Green-Up Orlando was transferred to the Parks Division and will be part of the Horti-
culture section. This program was established to work with the volunteer citizens to
beautify neighborhoods and educate citizens on maintenance and techniques. Projects
completed include Lake Eola Phase I renovation, Willie Mays renovation, Lighthouse
Park, Cinderlane, Songhird Park, and Bennett Road.

The Division will maintain City Hall and Festival Park with City staff after several years
of contractor's maintaining Lhese sites.

The Division assisted with Mayor's Parks Initiative projects including Baldwin Park,
Airporl Lakes, Leroy Hoequist, Eagles Nest Park, and Clear Lake/Rock Lake.

Other projects included Beverly Shores, Dickson Azalea, Metro West, Skateboard Park,
Hankins Park, Claudia Allen, Mercy Dr., and two round-a-bouts, Seminole and Gaston
Foster.

After School All Stars

Orlando Inner-City Games' name has changed on a national level lo Aller-School All-
Stars to better reflect the organization's national focus on five-day week comprehen-
sive after-school programs.

An average of 1,500 children participated in the moring and afternoon program al
seven City Orlando.

More than 1,027 children have participated in the athletic outreach programs

We started the very first youth ice hockey program in parinership with the City of Or-
lando's Fire Fighters.

More than 2,189 children have participated in our special events

More than 1,750 hours of volunteer service was provided

More than $372,586 provided through in-kind donations.

More than $320,000 raised through sponsorships, grants, and special events ($100,000
raised through HUMMER H2 Rallle).

Recipient of the General Mills Nutrition and Fitness $10,00 Grant to implement the
NEETO program (Nutrition, Exercise, Education, Training of Orlando). This program is

Fiscal Year
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Crry oF QRLANDO

Families, Parks and Recreation Department

Service Efforts a parmership between UCF's Sports Management Business Program.
Accom p lishments | * February 2003 National Chairman Arnold Schwarzenegger visited Orlando.

Division of Harry P. Leu Gardens

e  Membership in the Gardens was steady at 4,200 members. Membership income
reached $103,000. Two additional "members-only” events were added to the long list
of offered benefits.

e  Staff and the Board of Trustees developed a new Sirategic Plan for Harry P. Leu Gar-
dens. A new mission statement was developed as part of the process and now reads:
“The mission of Harry 1. Leu Gardens is to inspire people to appreciate and undersiand
plants, the environment of Central Florida and the Gardens' historic significance.”

s Volunteer hours totaled nearly 10,000, providing service in all divisions.

s Total attendance reached 118,000. More than 4,800 guests enjoyed “free Monday

mornings"” offered by the Gardens.

Support and strengthen liv-
< g o  Special events income reached $84,000 (an increase of 9%). Nearly thirty concerts, in-

able neighborhoguesthoigh cluding Friends of Florida Folk and the Orlando Philharmonic, were offered during the
the provision of: quality rec- year, Ten art exhibits were displayed in the gallery located within the Garden House.
reational, cultural and educa- | o  More than 15,000 guests attended weddings at the Gardens and in turn produced
tional facilities and programs; $82,000 in income.

a A total of 32,000 guests attended meetings or receplions within Garden House and
produced $118,000 of income.

o  More than 175 horticulture and fine art classes were held and nearly 3,400 guests at-
tended. Fducation income reached nearly $38,000. More than 100 new volumes were

stand plants and the environ- added to the collection within the horticulmural library.

ment of Central Florida. e Continuing to implement the 1994 Master Plan, the Home Demonstration Gardens with
its ten individual ‘Tdea Gardens” were created. ‘Total new garden development ex-
ceeded (hree acre with funding provided by the Siate ol Florida and the City of Or-
lando's CIP.

e The Leu House Museum, Cottage and Curator’s Office were lotally restored. Estimarted
bid cost was $284,000 and was instead performed by Facilities Management Division
personmnel for $88,000, a savings of almost $200,000 to the taxpayers of Orlande,

s . Future Outlook
Division ldentifier:

_ Recreation Recreation Division

The Recreation Division will fully implemen! the CLASS software program. This will en-

able citizens to register online and by telephone for programs, gym memberships, and

facility rentals,

¢ The Recreation Division will contimie to pursue alternative funding to offset programs
and project expenses through corporate support and grants.

s The Cultural Arts section projects continued demand for their services and programs
including art, clay, and puppetry.

¢ The anticipated opening of the new Orlando Skate Park is August 2003,

s Completed renovation of the Orlando Tennis Centre is expected to increase courl reser-
valions and revenuc.

» lHankins Park Recreation Site is scheduled to open September 2003. The new facility will
provide additional programming space for the community.

o The goal of the Recreation Division is to provide additional programs (o increase partici-
pation for senior citizens and females.

well-maintained and inviting
open spaces; and inspire peo-

ple to appreciate and under-

— Parks ®

— H.P. Leu Gardens

Parks Division
o The Parks Division will focus on obtaining citizen feedback on the services provided

Fiscal Year
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Crry ofF ORLANDO

Families, Parks and Recreation Department

Service Efforts through the use of surveys.
Acc omp[i shments | * When the Mayor's Parks Initiative Program is complete, the Parks Division will maintain

eight (8) new parks and sixteen (16) renovated parks.

e The City of Orlando has a successful history of receiving grants for park and right-of-
way beautification projects. The Division staff will continue to pursue supplemental
grant funding, as well as implement new volunteer programs to provide increased ser-
vices at reduced costs,

e The Division is looking at several dilferent ways to return some existing contracted ar-
eas to in-house staff.

After School All Stars

e Focus on the reorganization of the merger of the PrimeTime and Inner-City Games Pro-
Mission Statement: grams

e Increase participation in programs.

e Develop, promote and maintain quality prevention programs for the middle school
population located within the city limits ol Orlando.

the provision of: quality rec- | . [ncrease funding sources through grants and sponsorships.

reational, cultural and educa- | « Develop and maintain a qualily darabase of participants and their activities within the

Support and strengthen liv-
able neighborhoods through

tional facilities and programs; before and after-school programs.
well-maintained and inviting | ® Evaluate GPA, referral and attendance of participants in middle school program for
evaluation.

open spaces; and inspire peo-
« Work with out evaluator to examine the program.

e Provide better and updated training of staff that work directly with the children.

o Increase volunteer base, especially for tutoring.

ment of Central Florida, ¢ Provide better marketing and public relations of program.

« Utilize interns.

e Develop new partnerships with the local business Communily, community-based and
civic Organizations, local colleges, and arts and cultural institutions. Also maintain cur-
rent eflective parmerships.

ple to appreciate and under-

stand plants and the environ-

Harry P. Leu Gardens
+ The strategic goal for Booking and Facility Rental is to make Leu Gardens the rental

Division identifier: place of choice in Central Florida by a.) Increasing the capacity utilization of the build-
VISION. IEentifiar: ings, h.) to maintain the highest level of customer service and c.) generating increased

> Recreation income to help support the Gardens.

= Parks o Regarding communications in all departments it is the Gardens’ goal to present the Gar-
dens as an important cultural, horticultural and education institution by a.) publishing
the Leu Gardens Quarterly, and b.) increasing additional mailing to the citizens of Or-
lando promoting the Gardens activities.

e The goal for the education department is to become the resource for horticultural and
environmental information for students and the public by a.) increasing the number of
students reached with educational services, and b.) to increase the content diversity in
acdult education offerings.

e The Horticulture Department plans to implement their goal of making the Gardens an
exemplary horticultural display by a.) increasing the level of maintenance, and b.) creat-
ing a new conservatory. ;

o The Leu House Museum plans to show the importance of the Leu Museum and other Leu
properties in the history of Central Florida by a.) updating the Leu Iouse Museum Hand-
book, b) properly storing and preserving non-display items in the new archives building
and c.) making the Leu House collections and history available to a wider audience.

s The Marketing Department plans to position the Gardens as a cultural, horticultural,
education resource and cultural destination by a.) attracting more Central Florida resi-

— H.P. Leu Gardens

Fiscal Year
i V-9
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Crry oF ORLANDO

Families, Parks and Recreation Department

Service Efforts dents to the Gardens, b.) attracting more tourist to the Gardens, c.) attracting more me-
Accomplishments dia atrention for the horticultural resource center, d,) marketing the Gardens and its
activities on the web site, e.) increasing the usage of Garden House and the Gardens as

rental space, and [L) developing a good neighbor program.

+ The Membership department hopes to make being a member of Leu Gardens attractive
and desirable by a.) increasing membership through more acquisitions, b.) developing a
strong renewal program, ¢.) increasing revenue from current members, and d.) continu-
ing membership program of activities.

s The Special Events Department will present the Gardens as an important cultural and
education institution by a.) holding additional special events that reinforce the Gardens'
institutional goals, and b.) holding special events for targeted audiences.

— e The Volunteer Resources program plans to make the Gardens' volunteer program the
Mission Statement; volunteer program of choice in the Central Florida area by recruiting and training more
Support and strengthen liv- Yalteoes,

able neighborhoods through
the provision of: quality rec-
reational, cultural and educa-
tional facilities and programs;
well-maintained and inviting
open spaces; and inspire peo-
ple to appreciate and under-
stand plants and the environ-

ment of Central Florida.

Division Identifier:

= Recreation
- Parks
» H.P. Leu Gardens

Fiscal Year

2003/2004
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Families, Parks and Recreation Department

Crry oF QRLANDO

Recreation
Division

Mission Statement;

To provide quality recrea-
tional, fitness, cultural, and
educational facilities and pro-
grams that serve the citizens
of Orlando.

Program Identifier;

— FPR Area | #281
> FPR Area li #282
> FPR Area lll #283

Athletics and Aquatics #284
> Parks and Cultural Arts #2B85

L. Total Annual Budget

FY 2001,/2002 (Actual)
FY 2002/2003 (Revised)
FY 2003/2004 (Proposed)
Difference

Percent Difference

II. Selected Effectiveness Indicators and Outcome Targets

1. Percent Increase in Number of Available
Programs, Activities and Events.
2. Percent Increase of Overall Program Capacity.

3. Percent Increase of Operational Budget
Supported by User Fees.

4. Percent Increase in Attendance at All Facilities.

5. Percent of Citizens Who Rate Their Recreation
Experience as Good to Excellent,

# of FTE's

$11,860,181 231.46
$12,611,021 231.74
$8,279,909 231.00
-$4,331,112 -0.74
-34.34% 0.32%
FY01/02 FY02/03 FY03/04
Actual Estimated Proposed

NA NA 25%

NA NA 25%

NA NA 10%

NA NA 10%

NA NA 100%

I11. Selected Activities and Efficiency of Service Level

1. Total Division Expenditures/Capita

FY01/02 FY02/03 FY03/04
Actual Estimated Proposed

$62.92 $64.70 $40.82

Fiscal Year

200372004
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Families, Parks and Recreation Department

Crry oF ORLANDO

Parks Division

1. Total Annual Budget

# of FTE's
FY 2001/2002 (Actual) $8,870,270 114.88
FY 2002/2003 (Revised) $11,643,417 120.74
FY 2003/2004 (Proposed) $10,446,573 141.00
Difference -$1,196,844 20.26
Percent Difference -10.28% 16.78%
11. Selected Effectiveness Indicators and Outcome Targets
Mission Statement; FY01/02 FY02/03 FY03/04
To preserve and improve the Actipl Eatmatad Proposed
City park system, streel tree 1. Average Number of Days to Complete Requested
canopy, and open spaces in Tree Maintenance Work. NA 90 90
an efficient and environmen- 2. Percentage of Overall Scheduled Maintenance
tally responsible manner Schedules Completed. NA 95% 98%
through excellence in design, 3. Percent of Citizens Rating Overall Satisfaction
construction and mainte- with City Parks, Urban Forests, Landscaped
nance. Areas, Medians, and Open Spaces al or Above
Targel. NA NA 70%
4. Receive annual "Tree City USA" award. Yes Yes Yes
5. Total Acres/1,000 Citizens as Reported by
Concurrancy Office of the Planning Department. NA 5.0 5.0
IIL. Selected Activities and Efficiency of Service Level
FY01/02 FY02/03 FY03/04
Actual Estimated Proposed
Program Identifier: 1. Total Division Expenditures per Park Acre. NA $8,287 $7,778
. Parks Administration #731] 2. Total Acres Maintained/FTE NA 9,23 9.04
= Forestry #732
- Production and
Grounds Maintenance #733
= Parks Irrigation #735
= Horticulture and
Landscaping #736
Fiscal Year
V=12
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Families, Parks and Recreation Department

Harry P. Leu Gardens | I Total Annual Budget

f# of FTE's
FY 2001/2002 (Actual) $2,250,387 3143
FY 2002/2003 (Revised) $2,205,919 31.03
FY 2003/2004 (Proposed) $2,136,428 24.00
Difference -$69,491 -7.03
Percent Difference -3.15% -22.66%

II. Selected Effectiveness Indicators and Outcome Targets
Mission Statement: FY01/02 FY02/03 FY03/04
To inspire people o apprech- Actual Estimated Proposed
ate and understand plants, 1. Percent Change in Overall Attendance. 9.0% 11.0% 5.0%

the' environmentof - Central 2. Percent Change in the Amount of Revenue from

Florida, and the Gardens' his- User Foes. 6.9% 16.0% 7.0%
SN MR- 3. Percent Change in Volunteer Hours. 2.0% 10.0% 10.0%
4. Percent Change in Outreach Opportunities. 10.0% 10.0% 20.0%

IMI. Selected Activities and Efficiency of Service Level

FY01/02 FY02/03 FY03/04
Actual Estimated Proposed

1. NA NA

Program |dentifier:

— Leu Gardens #143

Fiscal Year

2003/2004
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Families, Parks and Recreation Department

Support and strengthen liv-
able neighborhoods through
the provision of: quality rec-
reational, cultural and educa-
tional facilities and programs;
well-maintained and inviting
open spaces; and inspire peo-
ple to appreciate and under-
stand plants and the environ-
ment of Central Florida.

TIIS PAGE LEFT INTENTIONALLY BLANK

Division |dentifier:

— Recreation
— Parks
- H.P. Leu Gardens

Fiscal Year
2003/2004
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Finance Department
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Staffing/Expenditure Budget History

Service Efforts/Accomplishments

o o

Performance Measurement

Mission Statement:

Utilize corporate approaches fo
professionally and responsibly
manage the financial affairs of
the City; to protect and further
the City's strong financial repu-
tation; and to effectively and
efficiently provide related sup-
port services to citizens and
other City Departments and of-
fices,

Program Identifier: |

= Chief Financial Officer  #181
— Treasury Administration #184
Real Estate Management #186
= Pension Participant

U

Services #188
— Pension Management
Support #189
= Risk Management #217
Fiscal Year Vi-1
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Finance Department

Crry oF ORLANDO

Mission Statement:

Utilize corporate approaches to

professionally and responsibly ‘
manage the financial affairs of
the City; to protect and further

Chiel Financial
Officer
#181

Treasury Administration '
#184

I L i
Real Estate Management
186

I

Risk Management
#217
Fund 521

Pension Participant
Services
#I188
Fund 618

189
Fund 62

| Pension Management
Support

the City's strong financial repu-
tation; and to effectively and
efficiently provide related sup-
port services to citizens and
other City Departments and of-
fices.

Program ldentifier: |

= Chief Financial Officer = #181
Treasury Administration #184
Real Estate Management #186

Pension Participant
Services

Il

#188

I

Pension Management

Support
Risk Management

#189
#217

U

Fiacal Year
2003/2004

V-2
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Finance Department

EXPEMDITURE SUMMARY
Fund 2001/02 2002/03 2003/04
Office/Burcau Aclual Revised Proposad %
Program Number and Name Expenditures Bud@t Budgst Changa
GENERAL FUND #100
Office of Chief Financial Officer;
181 Chief Financial Officer $ 888991 § 719194 $ 269,860 (62.48%)
184 Treasury Administration 385,755
186 Real Estate Management 264,227 310,125 305,607 (1.48%)
994 Nondepartmental - CFO 198,740 257,961 627,000 143.06%
TOTAL - GENERAL FUND $ 1152958 § 1,287,280 § 1,588222 23.38%
Mission Statement: | ISk . BN
= 217 Risk Management Administration $ 1569035 $ 894018 $ 598,734 (33.03%)
Utilize corporate approaches to TOTAL — RISK MANAGEMENT FUND § 1569035 $ 894,018 $ 598,734
professionally and responsibly
manage the financial affairs of IONPMC'PMIISERWCES_
Y 188 Pension Participant Services 5 0 % 41,429 % 57,815 39.55%
the City; to protect and further TOTAL - PENSION PARTICIPANT SERVICES FUND 5 0 § 41429 § 57,815
the City's strong financial repu-
tation; and to effectively and HRE PENSION FUND #5621
Hici id ated 189 Pension Management Support $ 264027 % 181474 § 187,738 3.45%
efficiently provide related sup- TOTAL — FIRE PENSION FUND $ 268027 § 181474 § 187,738
port sefvices to citizens and
other City Departments and of- TOTAL — FINANCE $ 2986020 $ 2404201 $ 2432509 1.18%
fices. ) o
Expendilure by Classification
Salaries and Wages $ 1,275500 § 1,322547 $ 1,110,990 {16.00%)
Employee Benefits 298,799 371,554 288,938 (22.24%)
Supplies 39,973 34,919 25,348 (27.41%)
Contractual Services 1,295,854 415,035 470,335 13.32%
Litilities 589 2,000 201,000 9950.00%
Other Opearating 26,612 33,750 25,050 (25.78%)
Travel/Training 26,880 42,700 34,200 (19.91%)
Internal Services 5,158 3,314 4,498 35.73%
Capital 1,025 15421 {100.00%)
Nor Operating 14,630 162,961 272.150 67.00%
ke TOTAL - FINANGE $ 2986020 § 2404201 % 2,432,509 1.18%
Program Identifier: = —————
- Chief Financial Officer = #181
— Treasury Administration #184
= Real Estate Management #186
= Pension Participant
Services #188
= Pension Management
Support #189
- Risk Management #217
Fiscal Year VI-3
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Finance Department

CITY OF ORLANDO

Mission Statement:

Utilize corporate approaches to
professionally and responsibly
manage the financial affairs of
the City; to protect and further
the City's strong financial repu-
tation; and to effectively and
efficiently provide related sup-
port services to citizens and
other City Departments and of-
fices.

Program ldentifier: |

= Chief Financial Officer = - #181
= Treasury Administration #184
—= Real Estate Management #186
= Pension Participant

Staffing Summary

Revised Proposed
Actual Budgst Budget
2001/2002 2002/2003 2003/2004
GEMERAL FUND #100
181 Chief Financial Officer a 6 2
184 Treasury Administration 8] o} 4
186 Real Estate Management 4 4 4
TOTAL — GENERAL FUND 12 10 10
RISK MANAGEMENT FUND #521
217 Risk Management Administration 13 10 [5]
TOTAL — RISK MANAGEMENT FUND 13 10 6
PEMNSION PARTICIPANT SERVICES FUND #618
188 Pension Participant Services [} 1 1
TOTAL - PARTICIPANT SERVICES FUND 0 1 1
UND #5621
189 Pension Management Suppart 0 0 1
370 Special Fire Pension Fund lf 1 [¢]
TOTAL - FIRE PENSION FUND 1 1 1
TOTAL — FINANCE 26 22 18

This summary indicates the number of total authorized positions. It does not include temporary
or seasonal positions. The Full Time Equivalent (FTE) totals indicated on the Performance Meas-
urement pages include the total hours paid divided by 2,080. The total hours paid would include
seasonal and temporary employees and overtime in addition to regular hours worked by author-

ized positions.

Services #1188
— Pension Management
Support #189
= Risk Management w217
Vi-a

Fiscal Yeal
2003/2004
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Finance Department

Staff History
30 25 26
B2 / — 2
20 +— = - 4
151 —— —

10
Mission Statement: | .

Utilize corporate approaches to

professionally and responsibly T
manage the financial affairs of 99/00 00/01 01/02 02/03 03/04

the City; to protect and further Fiscal Year

the City's strong financial repu-

tation; and to effectively and
efficiently provide related sup-
port services te citizens and
other City 'Departments and of-
fices.

Expenditure Budget History

$3,000,000-

$2,000,000-
Program Identifier: |

—» Chief Financial Officer  #181 $300G000,

= Treasury Administration #184

= Real Estate Management #186 $0 ! ' i i
99/00 00/01 01/02 02/03 03/04

-» Pension Participant
Services #88 Fiscal Year
— Pension Management
Support #189 M General Fund B Other Resources

- Risk Management #217 — -

Fiscal Year VI-5
200372004
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Finance Department

Service Efforts
Accomplishments

Mission Statement:

Utilize corporate approaches to
professionally and responsibly
manage the financial affairs of
the City; to protect and further
the City's strong financial repu-
tation; and to effectively and
efficiently provide related sup-
port services to citizens and
other City Departments and of-
fices

Program l|dentifier: I

#181

— Treasury Administration #184

= Chief Financial Officer

— Real Estate Management #186
— Pension Participant

Services #188
- Pension Management

Support #189
— Risk Management #217

Overview of Services/Programs

The Finance Department consists of three primary business functions: Finan-
cial Management, Real Istate Management and Risk Management.

The Financial Management function includes: Investment hManagement, Debt
Management, Pension Administration, Financial Market Relations and Financial
Support to City Business Units. Investment Management administers and invesis
available operating [unds to meet or exceed benchmark rates ol return on the
City's investment portfolios while maintaining safety of principal. Debt Manage-
men! manages a diversified deb! portfolio to efficiently address the City's funding
needs, Pension Administration administers, monitors and coordinates the activi-
ties for the City's three Defined Benefit Plans (Police, Firelighter and General Em-
ployee), one Defined Contribution Plan (401a) and the voluntary Deferred Com-
pensation Plan (457).  Financial Market Relations maintains a strong working rela-
tionship with bond rating agencies, bond insurance companies, as well as munici-
pal bond analysts and municipal bond investors. Financial Support to City Busi-
ness Units assists other departmenits in developing and analyzing financial op-
tions to meet short or intermediate lerm business strategics and forging public/
private parinerships.

The Real Estale Management function strives to acquire real property at the
best possible price and terms; identifies and sells surplus property in order 1o re-
duce maintenance costs and puls properties back on tax roll and manages City
owned real property in order o control costs of ownership.

‘T'he Risk Management function strives to insure all City assets at the best pos-
sible price and terms, manages the City's Workers' Compensation, General and
Automobile Liability loss exposure programs and interacts with the Safety and
Training Program staff (in the General Government Department) to avoid and re-
duce injury and damage to the City's citizens, employees or assets.

Major Accomplishments

Financial Management

s Assisted the CRA with negotiations for the Church Street incentive package.

e Refunded the outstanding 1997A Republic Drive Bonds 1o converl from a vari-
able rate bond to a lixed rate debt, locking in low interest rates.

« Arranged the financing lor the Parking System's new courthouse garage pro-
ject.

s Refunded the 1986A and 1993A Wastewater System Bonds, resulting in an an-
nual savings ol $688,230.

o Achieved Investment Performance in excess of the State Board of Administra-
tion returns by 3.45% for the eight months ending May 31, 2003,

« Issued an RFP that resulted in a new Master Custody Services contract that will
generate $83,000 in annual savings over the next 3 to 5 years.

Real Estate Management ,

o Acquired 22 parcels and have an additional 15 parcels under contract for the
redevelopment of the Parramore Village project, just west of downtown Or-
lando. The residents are being relocated to make this 3 % acre site a new resi-
dential and mixed-use development to revitalize the Parramore neighborhood.

s Acquired 25 parcels for the 11-acre Public Safely Complex to be constructed
for the Orlando Police Depariment and Orlando Fire Department, along with a

Fiscal Year
2003/2004
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Crry OF ORLANDO

Finance Department

Service Efforts new Fire Station #1 near downtown Orlando.
ACCOHlpﬁShHlEIltS s Acquired 28 easements in the 1* and 2 quarter of the year at no cost to the
City.
Risk Management

e Achieved a 22% reduction in new Workers' Compensation claims for the six
months ending March 2003, compared to average of prior 4 years.

s [mplemented a new reporting system which insures 100% ol non-emergency
limited care claims are reported within 24 hours.

s Implemented the Police Taser program in December 2002, Based upon results
from a similar program utilized by Orange County, we anticipate a reduction in
Workers' Compensation and Liability claims arising [rom normal Police activ-

ity.
Mission Statement:
Future Outlook

Utilize corporate approaches to
professionally and responsibly
manage the financial affairs of
the City; to protect and further
the City's strong financial repu-
tation; and to effectively and

Financial Management

o [nvestment Management will utilize its new investinent management software
to enhance the automation of the investment portfolio record keeping and
portfolio analysis as well a5 to expedite the production of investment perform-
ance reports. This group will continue to focus on using Internet-based prod-

efficiently provide related sup- ucts to increase the efficiency of the investment management lunction.

port services to citizens and | ° Debt Management will continue to analyze potential refunding opportunities
other City Departments and of- for the City's outstanding bonds, as well as to prepare a financing plan for the
fices. Public Safety Complex and other capital improvements.

¢ Pension Administration will seek to enhance and expand the educational op-
portunities that are provided to the employee participants in the City's Delined
Contribution Pension Plan (401a) and Deferred Compensation Plan (457).

e Financial Market Relations will create and maintain an Investor Relations sec-
tion on the City's websile 1o provide both historical and timely information
regarding the City's debt programs for investors in the City's bonds as well as
for those analyzing the City's debt position.

e Financial Support to City Business Units will continue to assist other depart-
ments with financial analyses and developing beneficial public/private partner-

= ships.
Program Identifier:

Real Estate
e Real Estate Management will continue to acquire property utilizing private sec-
tor strategies and tools through negotiation, where possible and within 105%

—» Chief Financial Officer =~ #181
— Treasury Administration #184

= Real Estate Management #186 of established value. In addition, Real Estate management will strive to main-
— Pension Participant tain a high occupancy rate for city owned property available for lease and iden-
Services #188 tify, market, and dispose of surplus property lo secure the best price and
— Pension Management terms in order to retwrn the property to the tax rolls,
Support K189 Risk Management
= Risk Management #217 [ o  Risk Management will continue to develop fiscally prudent and effective risk
retention/transfer programs and provide fair claims handling to City opera-
tions. Check processing will be integrated with the financial system allowing
easier account reporting, Internal charges will be equitably allocated to the
various depariments/business units.
Fiseal Year VI-7
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Crry oF QORLANDO

riment

1. Total Annual Budget

Finance
Department il
FY 2001/2002 (Approved) $2,986,020 23.86
FY 2002/2003 (Revised) $2,302,740 2461
FY 2003/2004 (Proposed) $2,432,509 18.00
Difference $129,769 -6.61
Percent Difference 5.64% -26.86%
| II. Selected Effectiveness Indicators and Outcome Targets
Utilize corporate approaches to FY01/02 FY02/03 FY03/04
professionally and responsibly Actual Estimated Proposed
manage the financial affairs of g
the Gity; to protect and further 1. Three-Year Active Portfolio Investment Return
the City's strong financial repu- Over the 1 to 3 Year Treasury Index -0.45% 0.50% 0.50%
tation; and to effectively and 2. Net Rate of Return on the Liquidity Portfolio
efficiently provide related sup- Over the 6 Month Treasury Bill Index 0.75% 0.35% 0.35%
port services to citizens and 3. Net Rate of Return on the Aggregate Portfolio
other City Departments and of- Over the Weighted Average Return of the SBA 3.14% 2.50% 1.50%
fices. 4. The Percentage that the Banking Fund
Composite Rate, Over a Rolling Three Year
Period, is Less than the Bond Buyer's
Revenue Bond Index. 1.97% 0.75% 0.50%
5. Measure by Occupancy Rate on Downtown
Property Reported by Recognized Real Estate
Market Reporting Sources. 97% 95% 95%
6. Establish Value of Property to be Acquired
Utilizing Market Estimates, Appraisals, and
Appropriate Valuation Methods 99% 95% S0%
| 7. Work with Property Owners to Determine
. Chief Financial Officer | #1871 Appropriate Method of Acquisition 98% 85% 85%
- Treasury Administration #184
— Real Estate Management #186 R . .
. Pension Paridinant I Selected Activities and Efficiency of Service Level;
Sefvices kiea FY01/02  FY02/03  FY03/04
=y Reanan Managaniint Actual  Estimated Proposed
Support #189
_. Risk Management #217 1. Cost of Auto Liability Claims per Citizen. NA $4.97 $5.59
2. Cost of Industrial Accidents per FTE. NA $2,098 $2,049
3. Cost of General Liability Claims per Citizen. : NA $15.93 $16.16
Fiscal Year V-8
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Bureau ldentifier:
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CITY OF QRLANDO

Fire Department

Administration
601
|
| |
e, i 3 Fire Support Fire Rescue
LG DI' — N Sevices Bureau Operations Burcau
e | ST,
issi t t: . -~
Misglon Sialamen " PamingeReune | | |OFD TringEmeeny
e life safety and = Management — 106
quences of #602
s or injury A
- i Emergency Fire/Rescue
—  MedicalServices | [ Operations Admin
| #03 #6410
0D Supply Fire St A
— 604 — 11
Fire Safety Fire Shift B
- Mamgemen | 12
605
Fire Emergency Fire Shift C
= Management B 613
608
City Emergency OFD
= Management —  Public Relations
#609 16
Logistical Support
— #615
|
Firc 911 Telephone
Ai System #607
| Fund #912
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Fire Department

EXPENDITURE SUMMARY
Fund 2001/02 2002/03 2003/04
Office/Bureau Actual Revised Proposed %
Program Number and Narme Expenditures Budget Budget Change
GENERAL EUND #100
601 Fire Administration $ 1330689 $ 1549623 $§ 1,347,400 (13.05%)
Fire-Support Services Bureau:
602 Planning & Resource Management 2,148,576 2,110,058 682,544 (67.65%)
603 Emergency Medical Services 0 0 520,446 N/A
604 OFD Supply 0 0 501,978 N/A
605 Fire Safety Management 901,266 693,980 650,948 (6.20%)
608 Fire Emergency Management 1,651,767 2,074,872 1,671,623 (19.43%)
1 609 City Emergency Management ] 121,356 99,641 (17.89%)
; 615 Logistical Support 0 0 734,614 N/A
; Iiife\safety e Fire-Rescue Operations Bureau:
pnsequences  of 606 OFD Training 2,143,656 2,228,430 965,886 (56.66%)
" 610 Fire Rescue Operations Administration 553,591 646,180 884,746 36.92%
611 Fire Shift A 13,720,007 14,016,066 12,763,162 (8.94%)
612 Fire Shift B 9,323,019 8,836,226 13,022,429 47.38%
613 Fire Shift C 10,934,216 9,229,944 12,160,812 3L.75%
614 Fire District 4 0 3,797,554 0 N/A.
616 OFD Public Relations 0 0 225,772 N/A
989 Non Departrnental-Fire 313,322 842,306 3,063,222 263.67%
2476 Fire R & R Project 241,113 182,600 0 {100.00%)
TOTAL - GENERAL FUND $ 43261223 $ 46329,195 $ 49,295,223 6.40%
911 EMERGENCY TELEPHONE SYSTEM FLIND #912
Orlando. ) )
Fire-Support Services Bureau:
607 Fire 911 Emergency Phone System $ 12,544  § 98,694 % 86,350 (12.51%)
TOTAL — EMERGENCY TELEPHONE SYSTEM $ 12,544 $ 98,694 $§ 86,350
TOTAL - FIRE DEPARTMENT $ 43,273,766 $ 46,427,880 § 49,381,573 6.36%
Expenditure by Classification
Salaries and Wages $ 28,010,987 $ 27,400,176 § 30,710,654 12.05%
Employee Benefits 7,551,860 10,687,782 12,141,219 13.60%
Supplies 1,174,512 1,142,030 886,797 (22.35%)
Contractual Services 739,553 829,955 871,269 4,98%
Utilities 225,825 211,050 214,600 1.68%
Other Operating 57,825 72,117 13,761 (80.92%)
Travel/Training 152,505 120,055 105,897 {11.79%)
Internal Services 4,487,911 4,733,744 4,306,876 (9.02%)
Capital 722,473 450,874 130,500 (71.06%)
Non-Operating 150,317 771,106 0 0.00%
TOTAL - FIRE DEPARTMENT $ 43,273,766 $ 46,427,889 $ 49,381,573 6.36%

Fiscal Year
200372004 VI3
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Fire Department

Staffing Summary
Revised Proposed
Actual Budgel Budgel
2001/2002 2002/2003 2003/2004
GENERAL FUND #100

6011 Fire Administration 15 14 12
Fire-Support Services Bureau:

602 Planning & Resource Managemant 14 11 7

603 Emergency Medical Services 0 o b

604 Fire Supply 0 0 1

605 Fire Safety Management 16 9 10

608 Fire Emargency Management 25 30 28

609 City Emergency Management 0 2 7

615 Logstical Support 0 0 3
Fire-Rescue Operations Bureau:

606 OFD Training 35 12 )

610 Fire Rescue Operalions Administration ) 1 1

611 Fire Shift A 130 164 142

612 Fire Shift B 104 116 148

613 Fire Shift C 123 81 140

614 Fire District 4 0 54 0

616 Public Relations. 0 0 2
TOTAL — GENERAL FUND 464 494 507

TOTAL—-FIRE 464 494 507

This summary indicates the number of total authorized positions. It does not include temporary

or seasonal positions. The Full Time Equivalent (FTE) fotals indicated on the Performance Meas-
urement pages include the fotal hours paid divided by 2,080. The rotal hours paid would include

tifier:
? seasonal and temporary employees and overtime in addition to regular hours worked by author-
o |

Fiscal Year
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Fire Department

Staff History
507
550 T 44
500 —_—
450 | 39 405 /:;-—L
400 — —-i/.‘_'_,..-’l 465
ggg s 400 430 —4— Civilian
250 34 98 —8=Swom
200 mm——— = Total
igg 51 517 o L2 Y
50 % & —b ——— —
0 1 T
99/00 00/01 01/02 02/03 03/04
Fiscal Year
drlandu. c
Expenditure Budget History
$50,ooo,000-/
Bureau Identifier: $40,000,000+
@ , H $3o,ooo.ooo/
)05t Service _ szo.ooo,ow/
$10.mo.ooo-/
99/00  00/01  01/02  02/03  03/04
Fiscal Year
B General Fund B Other Resouro;‘_
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Fire Department

" Senvice Efforts

s

\ cg»m BlEhments Overview of Services

The City of Orlando Fire Department is comprised of six divisions: Office of the Fire Chiel,
Field Operations, Training/EMS, Planning and Resource Management, Communications and
Technology, and Fire Safety Management.

The Fire Chief directly manages the Fiscal Management Section, Special Investigative
Services, the Office of the Emergency Manager, Fire Safety Management and the fire depart-
ment liaison to the Mayor's anti-terrorism task [orce.

The Field Operations Division executes the mission of the [ire department by providing
emergency services delivery.  Field operations personnel are cross-trained firefighter/
emergency medical service providers that respond to fires, hazardous material releases,
1 'q“e,_ safety and | echnical rescue incidents and emergency medical calls for assistance. I addition to emer-
bl ééq nces  of | Beney service delivery, field operations personnel also provide support for the department's

public education section by providing fire safety, healthy living and injury prevention dem-
onstrations, informarion and classes [or cilizens.

| 33 or injury

Field operations is the department's largest division with three 24-hour shifts of 120 per-
sonnel each operating 26 pieces of emergency response apparatus including 15 fire en-
gines, 4 tower trucks, 8 rescue trucks, 3 district chief vehicles and 1 shift commander. Ser-
vices are provided 24/7/365.

The Training/EMS Division is responsible for the development and delivery of all regu-
latory and required training for ficld operations personnel. ‘The Training/FMS Division is
also responsible for career development training, special operations training such as dive
rescuc and technical rescue training, emergency medical continuing ecucation and supervi-
sor/management training. The Training/EMS Division also works collaboratively with the
City of Orlando Personnel Bureau and Civil Service in the development and implementation
of hiring and promotional processes. The Training/FMS Division manages all quality man-
agement issues related to emergency medical patient care and interfaces with the Orange
County Medical Directors Office and the Orange County EMS Advisory Council to setl or
change policies or procedures related to emergency medical services delivery. The EMS of-
fice is also responsible for compliance issues both individual and department wide from
the State of Florida Department of IMealth, The Training/EMS office is also responsible for
the Fire Departments Infection Control program, and on scene safety management.

The Planning and Resource Management Division manages fleet and facilities opera-
tions, including specification and design, preventative maintenance, repair and oversight of
new apparatus and station construction. The Planning and Resource Management Division
oversees the supply [unction of the department, providing station cleaning supplies, paper
poods, emergency medical supplies and olfice supplies. The supply section officer is also
the department’s property custodian, responsible for maintaining the department’s inven-
tory control program.

Planming and Resource Management works collaboratively with the City of Orlando Eco-
nomic Development Department to analyze the impact of new develop with in the city lim-
its and the impact of new annexation on the ability of the fire department Lo provide emer-
gency service delivery to those areas. Record management, data collection and analysis and
GIS mapping functions are functional areas within Planning and Resource Managementl.
This area is responsible [or monitoring the department’s performance against internally
and externally set performance benchmarks and for making recommendations for perform-

Fiscal Year
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Fire Department

ance improvement, including recommendations on needed additions fo existing resources
and resource deployment. The fire department’s Planning and Resource Management Divi-
sion is also responsible for the public information [unction ol the department as well as
management and support of [ire department related emergency management functions.

The Fire Safety Management Division manages the municipal fire inspector functions
and the public education functions of the department. The Office of the Tire Marshall is
responsible tor developing and enforcing the City of Orlando Fire Code which is applicable
to new and existing structures. The Fire Inspectors are responsible for the inspection of
commercial occupancies and for investigating violations to the City's Fire Code. The Public
education section manages a number of public education and citizen participation pro-
grams including programs at the Children's Safety Village, Citizen's Emergency Response
Teams (CERT), Citizen's Fire Academy, in school programs and special safety programs for
the community.

‘The Communications Division is the source thal generates the alarms and coordinates
the response assignments ol field operations personnel. All emergency communications
specialists and supervisors are certified by The National Academy of Emergency Dispatch
and are trained to provide life-impacting instructions via telephone to assist patients until
firefighters/paramedics arrive on the scene. Additionally, the Communications Division is
responsible for the City's Reverse 911 notification sysfem. Reverse 911 is a state of art
communications system that provides public safety the means (o communicate important
messages to the public by sending pre-recorded messages to residents and/or businesses
within a certain geographical location. Members of Communications represent the depart-
ment on various state, local and regional committees such as Emergency Medical Dispatch
(EMD), 700/800 Mhz radio and Orange County 311 planning. The Communications Division
staffs three 8-hour shifts 24/7 3G5 days a year. Personnel assigned to communications in-
clude 21 Emergency Communications Specialists, 3 Shift Supervisors, 1 Communications
Technician, 2 ASAP employees, 1 Assistant Manager, 1 Communications Manager, and 1
Division Cormmander.

Major Accomplishments

In fiscal year 2003 (October 1, 2002-September 2003) the Orlando Fire Depariment re-
sponded to 44,814 emergency alarms, 24,152 of which were emergency medical alarms.

Program 60G - Training / EMS:

e Delivered six department wide in-service fire training programs including, live fire drills,
truck company operations (ladders, venltilation, evacuation and search), Emergency Vehi-
cle Operations refresher, Rapid intervention team training, and hazardous materials an-
nual refresher training.

e Delivered 50 hours of specialized raining to the Ifazmat Team members.

o Assisted personnel with the development and facilitation of the Engineer (driver/
operator) promolional testing process, the non-certilied.cadel program hiring process,
and the relief driver testing program.

e Provided orientations and training to 90 new employces.

e Delivered 30 hours of emergency medical refresher training to department employees,

e Developed and implemented an exposure control program.

Fiscal Year
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Fire Department

Program 602—Planning and Resource Management:
e Completed the Fire Department’s Strategic Plan.

o Completed a community fire/EMS risk assessment.

o Completed performance measures documents for department programs.

o Completed a five-year strategic budgel..

e Implemented a new computer aided dispatch software application.

e Initiated a hydrant location project utilizing GPS.

Flow tested 3,000 hydrants.

Conducted field studies to update the “rules of the road" data in the GIS street layer.

Program 605—Fire Safely Management:

e Reinstated the small business self inspection program and placed it on the City's web
page.

e Recovered nearly $20,000 in past due false alarm fees.

e Completed all primary, middle and sccondary school inspections.

Program 608—Communications

e Implemented the National Academy of Emergency Dispatch Fire dispatching protocols.

e Implemented a guality management protocol for assessing compliance with the National
Academy of Emergency Dispalch Medical dispatching protocols.

e Provided 24-hours ol Re-certification training of all communications employees.

e Implemented software to assure compliance with the Federal Wireless 9-1-1 Callers Phase
Two requirements.

Future Outlook

e The upcoming year will be one of planning for future growth. At least three new srations
musl be constructed over the next [ive years to meet the demand for service. Using the
department’s strategic plan as a guide, station construction will be prioritized and loca-
tions for optimum service identilied.

Fiscal Year
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I. Total Annual Budget
# of FTE'S
FY 2001/2002 (Actual) $1,330,689 15.26
FY 2002/2003 (Revised) $1,553,236 17.74
FY 2003/2004 (Proposed) $1,347,400 12.43
Difference -$205,836 531
SRR Percent Difference -13.25% -29.94%
."a I
= 11. Selected Effectiveness Indicators and Outcome Targets
M_i_ssio Statement: FY01/02 FY02/03 FY03/04
e the Actual Estimated Proposed
1. Maintain an ISO Rating of 2. 2 3 2

2, Percent of Comercial Buildings Inspected

Annually. 85% 85% 100%
3. Percent of Special Investigative Services

Investigators Complying with Local, State &

Federal Training Requirements. 80% 80% 100%

IIL. Selected Activities and Efficiency of Service Level:

Fiscal Year
2003/2004

FY01/02 FY02/03 FY03/04

Actual Estirated Proposed

1. Total Fire and EMS Services Cost per Capita. $7.00 $13.00 $14.00
VIl-9
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upppri L. Total Annual Budget
#of FTE's
FY 2001/2002 (Actual) $4,714,152 7103
FY 2002/2003 (Revised) $5,125,959 76.12
FY 2003/2004 (Proposed) $4,948,144 54.88
'_ Difference -$177,815 21.24
Percent Difference -3.47% -27.91%
L
. " R II. Selected Effectiveness Indicators and Outcome Targets
Mission Statement:; FY01/02 FY02/03 FY03/04
b ol the Actual Estimated Proposed
to the 1. Percent of City Response Areas Where a 4
intaining Minutes Response Times is not Maintained. 64% 67% 75%
; 2. Percent of Bunker Gear Sets Cleaned Twice
Annually. 100% 100% 100%
3. Percent of Bunker Gear Sets Picked Up, Cleaned
_ & Returned Within 48 Hours. 96% 95% 95%
g ',,,, 4. Percent of Stations Inventoried Twice Yearly. NA 50% 100%
.ﬂ
ospi ! unlty p
through the coordination of
EMS activities and edilgation, - . .
Pationt care qus III. Selected Activities and Efficiency of Service Level:
ment activities, FY01/02 FY02/03 FY03/04
Actual Estimated Proposed
1. Percent of Emergency Calls Meeting Local, State
& National Call Processing Requirements. 88% 50% 80%
2. Percent of EMS Calls Receiving Quality Assurance
Review that Meet Quality Standards
per MPDS. 100% 100% 100%
3. Percent of Communications Employees that
Receive 156 Hours of Annual Compliance
Training. 100% 100% 100%
4. Percentage of Fire Apparatus Receiving
Preventative Maintence Every 90 Days. 100% 100% 100%
Fiscal Year
VIl-10
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. FireRescue | 1, Total Annual Budget

"‘-h-._.-

0\ E)perations

\ Bure u #of FTE's
| FY2001/2002 (Actual) $37,078,608 43384
FY 2002/2003 (Revised) $38,977,588 491.07
FY 2003/2004 (Proposed) $43,086,029 445,00
Difference $4,108,441 -46.07
Percent Difference 10.54% -9.38%
II. Selected Effectiveness Indicators and Outcome Targets
FY01/02 FY02/03 FY03/04
Actual Estimated Proposed
offfire, sud- {4 Arrive on the Scene of Ay Emergency Within 4
urv and dis- Minutes of Dispatch. 64% 67% 75%
ift respor S8, | 2. Achieve an Out of Chute Time of 1 Minute or
& Less. 25% 40% 60%
3. Complete 3 Fire Suppression Tasks at 1 and 2
Family Residential Fires in Compliance with
- and rwp;ovide National & Internal Standards. NA 72% 80%
end Tre rmm;or- 4. Complete Appropriate Patient Care Tasks Once
Sitios to fire depa S on Scene in Time Compliant with Local, State &
Federal Guidelines. NA 86% 90%
personne! and the.@eneral o s : . )
i % 5. Maintain the Ratio of Training Officers to Field
 p— Personnel at the National Average of 1 Training
Officer for Every 100 Firefighters. 1:104 1:107 1:90
6. Percentage of Life Safety Exit Checks & Company
Inspectionis Completed by Due Date. NA NA Q0%
7. Attendance Rate of Field Personnel to Training i
Classes. 88% 90% 100%
8. Percentage of Monthly Company Officer Initiated
Training Hours Completed. NA NA 100%
1II. Selected Activities and Efficiency of Service Level:
FY01/02 FY02/03 FY03/04
Actual Estimated Proposed
1. Fire Suppression Cost per Capita. $14.14 $14.98 $15.88
2. EMS Cost per Capita. - $112.00 $118.72 $128.22
Fiscal Year
Vil-11
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Mission Statement:

Effectively manage the provi-
sion of administrative and
internal services within City
government to allow other
departments to focus on their

core businesses.

Division Identifier:
City Clerk :
Pufchaaicﬁ; and Materials
= / [r:gemant _
nol Mana y
: _aggy gement_
= Human Resources n
‘-‘:;; Facilities Management
= Fleet Management 4

|m— -
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General Administration Department

Dircclor
City Clerk
2
City Clerk Performance
#150 | Optimization
—‘ 155
Greenwood
Cemetery
Mission Statement: kTl
Effectively manage the provi-
[ -g .
sion of administrative and = I | : :
3 s sad ot 7 | Fleel Facilities Teehnology Human Purchasing
internal services within City | Wiidasiiit Ninsaiands Miia | Resourses i Matssiats
government to allow other l Fund #511 749 Mamagenmen!
departments to focus on their ;
core businesses, - ==
| Fleet/Facilities Chief Human Classification | Purchasing
| Management | | Informiation Resources o)} & Pay _! 160
Admimstration Officer #1205 1206 |
#7410 #191 |
—
Fleet Stiategic Employment Employes | Minorty/
Management | Support & | || Services | | Women Business
" Radio Comm, #192 Recruitment 208 Emterprise
#742 | #207 #l6l
Fleet | Computer Civil I Property
L Management _' Operations Traiming | || Serviee/ | Control
Maintenance #193 #209 Testing #163
#744 #210
Netwark Labor Employee [ City
e, - | Support Relations | | | Benefils | Mail
Division Identifier: #194 #215 216 | Services
| | #16d
= City Clerk : !
= Purchasifig and Materials Systems | Employee | Employee ! Fleet/Facility
== Support & Wellness | | | Healih & | Supply
y ua Eagem.e nt I | Development | #219 | Safety #220 | Supparl
—= Tééhnolngy Management ‘ #195 Fund #521 Fund #1521 ‘ #1635 ‘
= Human Resources B ‘ City
— Facilities Management L 5;;’&"
—Fleet Management

Fiscal Year

2003/2004
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EXPENDITURE SUMMARY
Fund 2001/02 2002/03 2003/04
Office/Division Actual Revised Proposed %
Program Number and Name Expenditures Budget Budget Change
GENERAL FUND #100
201 Director of General Administration $ 459,354 § 512,857 $ 309,784 (39.60%)
155 Performance Optimization 210,947 137,342 (34.89%)
City Clerlc
150 City Clerk 1,201,769 985,895 777,362 (21.15%)
151 Greenwood Cemetery $ 341789
Purchasing and Materials Management Division:
160 Purchasing 1,188,237 1,205,368 1,079,576 (10.44%)
b et ! 161 Minority/Women Business Enlerprise 227,389 241,920 239,412 (1.04%)
M ISsion State ment: 163 Property Control 174,246 216,019 147,157 (31.88%)
Eflactively masace the provi: 164 City Mail Service 185,599 198,164 227,583 14.85%
Y g P 165 Fleel/Facility Supply/Support 476,424 519,422 463,642 (10.74%)
sion of administrative and 166 City Stores 205,629 230,634 189,507 (17.83%)
i I " ithin Ci 985 Non Dept-Purchasing Auctions 8,564 16,130 13,400 (16.92%)
nternal services within City Technalagy Management Divisiort
government to allow other 191 Chief Information Officer 205,258 224,329 189,555 (15.50%)
) 192 Strategic Support 976,328 1,167,925 967,712 (17.14%)
departments to focus on their 193 Computer Operations 1,235,412 1109016 1093435 (0.86%)
core businssseS_ 194 mslmﬂ L452.234 1.19?.333 L2!I).442 0.26%
195 Systems Support and Development 2,052,481 2,127,843 2,001,877 (5.92%)
991 Non Dept-PC Maintenance 191,837 210,350 104,700 (50.23%)
992 Non Dept.-Technology Management 2,356,859 2,942,765 3,425,049 16.39%
Facilities Management Division:
749 Facilities Management 5,301,661
Human Resources Division:
205 Human Resources 523,389 505,522 392,820 122.29%)
206 Classification and Pay 199,269 231,680 232,344 0.29%
207 Employment and Recruitment 313,876 326,603 208,657 (36.11%)
208 Employee Services 66,720 75,228 69,644 (7.42%)
209 Training 85,865 99,018 82,308 (16.88%)
210 Civil Service/Testing 247,740 283,770 222617 (21.55%)
215 Labor Relations 296,651 327,193 152,424 (53.41%)
| 216 Employee Benefits 321,511 365,540 347,501 (4.93%)
4| i 273 Employes Wellness 145,429 164,691 -
S8 UE8 993 Non Dept.-General Administartion 514,509 42?‘842 533,089 24.60%
TOTAL ~ GENERAL FUND $ 15,660,368 §$ 16,124,004 $20,116,600 24,76%
Division Identifier:
ELEET MANAGEMENT FUND #5611
- City'Clerk
o 3 Fleet Management Division:
> Purchasing and Materials 741 Fleet/Failities Management Admin, $ 1292223 $ 1,091,334 § 944,208 (13.48%)
" ”E{,,gemnl _ 742 Fleet Management Radio Communications 1,775
. Te : 744 Fleel Management Maintenance 9,495,642 10,092,563 9,312,025 (7.73%)
T .I‘?chno!gqu [RAcAgRAes 963 Non Dept-Fleet Management 451,974 772,836 844,848 9.32%
= Human Resources ™ TOTAL — FLEET MANAGEMENT FUND $ 11239839 § 11,956,733 $11,102,856 (7.14%)
= Facilities Management i
FLEET REPLACEMENT FUND #512
= Fleet Management
- Fleet Management Division:
746 Fleet Replacement Program $ 8550628 § 1@912,938 $ 9,179,944 (15.88%)
TOTAL - FLEET REPLACEMENT FUND $ 8550628 % 10,912,938 § 9,179,944
- , FLEET FACILITY REPLACEMENT FUND #1513
Fleel Management Division:
747 Fleel Facility Replacement $ 58231 $ LSQQI&DQ 3 0 (100.00%)
jut TOTAL - FLEET FACILITY REPLACEMENT FUND $ 58231 $ 1692802 $§ 0
& FACILITIES MANAGEMENT FUND #514
wiA 751 Facilities Management $ 9,261,263 $ 8060784 $ 0 {100.00%)
Fiscal Year
VI3
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EXPENDITURE SUMMARY
2001/02 2002/03 2003/04
Actual Revisad Proposed %
Expenditures Budget Budget Change
RISK MANAGEMENT FUND #521
Human Resources Division:
219 Employee Wellness $ $ $ 95,975 (41.72%)
220 Employee Health and Safely 285,184
TOTAL — RISK MANAGEMENT FUND b 0 % 0 $ 381159
CE D #631
154 Greenwood Cemetery 3 $ 503448 § 503,745 0.06%
Mission Statement: TOTAL — CEMETERY TRUST FUND $ 0 % 503448 $ 503,745
Effectively manage the provi- TOTAL — GENERAL ADMINISTRATION $ 44770329 § 48,747,261 § 41,284,304 (15.31%)
sion of administrative and Expenditure by Classification
internal services within City _
Salaries and Wages $ 14,147,459 § 14,098,040 $ 11,901,573 {15.58%)
government to allow other Employse Benefils 3,891,621 4,512,513 4119721 (8.70%)
" Supplies 6,589,544 6,310,440 6,044,526 (4.21%)
departments to focus on their
P Contractual Services 6,314,174 5,950,517 5,439,590 (8.59%)
core businesses. Lttilities 1,216,455 1,181,703 1,720,185 45.57%
Other Operating 804,426 1,094,610 1,095,698 0.10%
Travel/Training 392,760 380,489 204,855 (46.16%
Internal Services 1,196,559 1,103,032 994,589 (9.83%
Capital 9,058,555 9,450,193 7,357,926 (22.14%)
Non-Operating 1,059,076 4,665,724 2,405,641 (48.44%)
TOTAL — GENERAL ADMINISTRATION $ 44,770,320 $ 48747261 § 41,284,304 (15.31%)
Division Identifier:
— City'Clerk
- Purchasing and Materials
‘Management
ik
::r"[e;:hnolggy Management-
— Human Resources
= Facilities Management
= Fleet Management
Fiscal Year
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Mission Statement:

Effectively manage the provi-

sion of administrative and
internal services within Cily
government to allow other

departments to focus on their

core businesses,

Division Identifier:
. City Clerk

= Pyrchasiriﬂg and Materials
Management )

= Technology Management- _

I-ﬁ‘ﬁhman Hiisources e

— Facilities Management

= Fleet Management

Staffing Summary

Actual
2001/2002

GENERAL FUND #100

201 Director of General Administration
150 City Clerk
155 Performance Optimization Program
Purchasing and Materials Management Division:
160 Purchasing
161 Minority/Women Business Enterprise
163 Property Control
164 City Mail Service
165 Fleet/Facility Supply/Support
166 City Stores
Technology Management Division:
191 Chief Information Officer
192 Strategic Support
193 Computer Operations
194 Network Support
195 Systems Support and Development
Human Resources Division:
205 Human Resources
206 Ciassification and Pay
207 Employment and Recruitment
208 Employee Services
209 Training
210 Civil Service/Testing
215 Labor Relations
216 Employee Benefits
Facilities Management Division:
749 Facilities Managemenl
TOTAL — GENERAL FUND

FLEET MANAGEMENT FUND #511

Fleet Management Division:
741 Fleet/Facilities Management Admin.
742 Fleet Management Radio Communications
744 Fleel Management Maintenance

TOTAL - FLEET MANAGEMENT FUND

RISK MANAGEMENT FUND #521
Human Resoruces Division:
220 Occupational Health and Safety
219 Weliness Program
TOTAL - RISK MANAGEMENT FUND
CEMETERY TRUST FUND FUND #631
City Cleric

154 Greenwood Cemetery

TOTAL— CEMETERY TRUST FUND

TOTAL - GENERAL ADMINISTRATION

This summary indicates the number of total authorized positions. It does not include remporary

Revised
Budget Budget

i 3 4
12 1 10
0 2 2
18 17 16
4 - 4
4 3 3
2 % 2
12 9 9
4 4 4
4 2 2
12 12 12
20 18 18
16 14 14
25 22 24
7 5 6
4 4 4
5 3 3
1 1 1
1 1 1
3 2 2
4 2 2
6 6 6
98 68 48
269 216 197
13 9 9
1 1 1
45 39 39
59 49 49
0 0 5
2 1 1
#] 1 6
4 2 2
1 2 2 |
331

268 254

or seasonal positions. The Full Time Equivalent (FI'E) totals indicated on the Performance Meas-

urement pages include the total hours paid divided by 2,080. The total hours paid would include

scasonal and temporary employees and overtime in addition to regular hours worked by author-

ized positions.

Fiscal Year

2003/2004
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Staff History
450
400 335 333 33T
350 - s =
e 268 284
300 T
250 i
200
Mission Statement: 150
100
Effectively manage the provi- 50 -
sion of administrative and 0 : i . :
internal services within City 99/00 00/01 01/02 02/03 03/04
government to allow other Fiscal Yesr
departments to focus on their
core businesses.
Expenditure Budget History
$50,000,000-
Division Identifier: $40,000,000
= City Clerk $30,000,000-
— Purchasing and Materials
g $20,000,000
Management
= Techno_l_qu Management $10,000,000-
= Human Resources $0L i —adl . . .
= Facilities Management 99/00  00/01  01/02  02/03  03/04
. Fleet Management Fiscal Year
B General Fund B Other Resources | .

Fiscal Year

2003/2004
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General Administration Department

Service Efforts

i Overview of Services
Accomplishments

The General Administration/City Clerk Department effectively manages the provision
of administrative services within City government to allow other departments lo [ocus on
their core businesses. The Departmenl consists of six divisions or programs: City Clerk,
Fleet Management, Facilities Management, Personnel Management, Purchasing & Materials
Management, and Technology Management. The General Administration/City Clerk Depart-
ment consists of 254 employees and has a budget of $41,284,304.

The City Clerk’s Office serves as the official records custodian for all ordinances, re-

cords, files, hooks and papers of the City. The office is responsible for preparation of City

Council agenda in conjunction with the Chief Administrative Olficer and [linalization of

\IEHGRES EE EAES Council minutes. Duties also include conducting City clections for Mayor, Commissioners

and annexations, elc., as required by statutes, and the supervision of Greenwood Cemetery
operation.

Effectively manage the provi-
sion of administrative and
internal services within City The Facilities Management Division maintains and repairs 690 City of Orlando facilities
government to allow other | and structures to achieve their maximum expected design life and to insure a safe environ-
departments to focus on their ment for the pl.lbhf‘ and the en‘lpluyees.

core businesses.

The Fleet Management Division maintains and repairs of over 2,010 vehicles to achieve
their maximum economical service life and lowest lifetime maintenance costs.

The Human Resources Division designs and manages services that resull in the most
efficient and effective recruitment, selection, developmenl, relention, support, utilization
and management of the City's work lorce.

‘The Purchasing & Materials Management Division acquires needed goods or services
using the most cost effective means and ensures that the City meets its goals [or contract
awards lo certificd minority and women owned businesses. Services also include citywide
mail service, property control of City fixed assets, operation of Cily Stores and facilities
and vehicle parts supply services. s

Division Identifier: The Technology Management Division provides computer, telecommunications and
Geographic Information support services to all City departments and offices. TM provides

— City Clerk : : : ] 2 . .
¥ ) these services with an innovative and proactive approach, ensuring that the City networks,
— Purchasing and Materials . fratiane 2 . " o R ey NN .
computer applications and equipment for enferprise operations are available to any author-
Management

ized users at any lime.
= Technology Management

— Human Resources

Major Accomplishments

= Fleet Management During Fiscal Year 2002/03, the General Administration Department continued to pro-
vide quality service to all City operations. Many enhancements were macde to further auto-
male or streamline City processes:

— Facilities Management

The City Clerk's Office has successfully implemented and web enabled a paperless City
Commission Agendas and Minutes reporting process enhancing the conduct of city govern-
ment. All City Clerk’s Office records arc scanned for on-line search and access through the
new City Clerk's web page. Election information is available on the internef and reports for
candidates can be submitted online.

Fiscal Year
VIT
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Service Efforts Facilities Management continued the expansion of the citywide energy management
ACCOITID| ishments system, completed repair of termite damage to the H.P.Leu House Musewmn under the out-
side contractor proposed costs, and completed the Southporl Maintenance building on
time and on budget. Facilities Managemen! developed alternative shifr scheduling to mini-
mize overtime for the bureau and utilized Orange County work release program people for
holiday preparations creating a savings of $83,000.

Fleet Management has instituted a customer service form of "Checks and Balances”
and increased vehicle turn around time by streamlining maintenance procedures to im-
prove customer satisfaction with services. Fleet Maintenance has installed a state of the art
fluid delivery system allowing mechanics faster work flow, coordinated repairs and order-

ing of parts o eliminafc unnecessary vehicle down time, and reduced overall costs of com-
Mission Statement: ponent parts through recycling where appropriate thereby reducing outside sub-
contracting of work.

Effectively manage the provi-

sion of administrative and Human Resources has continued to implement and roll-oul e-government applications
for performance appraisal, employee awards, personnel transactions, on-line employment
applications and exit interviews, and has efficiently met the increased hiring and testing
demands precipitated by Police and Fire Department personnel needs. The Division contin-
ues to streamlined the employment and recruitment section, assist in the City's worklorce
core businesses. realignment, targel training efforts, and increase emphasis and awareness on employee
salety and wellness.

internal services within City
government to allow other

departments to focus an their

Purchasing has completed Lransition from a paper-driven process o a fully capable e-
procurement environmenlt. This environment is characterized by the progressive use of
the following e-procurement tools and business processes: a. electronic transmitral of all
solicitations notices and documents (both formal and informal) via e-mail to suppliers, b.
electronic receipt of solicitations responses via e-mail [rom suppliers, and c. electronic
posting of all solicitations on web site for public viewing, printing, and distribution.

Technology Management created efficiencies for the enterprise by automating a num-
ber of in-house applications including Online Benefits Enrollment, Employee Performance

Evaluations online forms and document [low, and the Employee Award (PIP & PBA) Nomi-
Division Identifier: nation and Approval forms. In addition, TM helped facilitate a successful Document Imag-

ing system, which directly enables OPD and Human Resources, while providing an applica-

= City'Clerk tion infrastructure that can beneflit the entire City. Enhancements specific to Public Safety
= Purchasing and Materials were also created, making improvements to OPD's Property and Evidence application as

Management well as Education and Training Tracking. The Permitting department and associated cus-
— Technology Management tomers gained benefit with the implementation of Tidemark's e-Connect application, which
— Human Resources provides access to Permitting data via the Internet.

— Facilities Management

— Fleet Management Future Outlook

The General Administration/City Clerk Department will continue to improve processcs
to make City services more cfficient through continued use of technology to make the
City’s legislative process accessible to residents, promotion of technology at the user level
to reduce cost and to migrate from paper to electronic archiving of City records. The City
Clerks Office will run the municipal elections in FY 2003/2004 Lo ensure accessible polling
places [or voters.

Facilities Management will develop a facilities master plan by surveying all City facili-
ties and creating standards for usage, revilalize preventaiive maintenance programs fo
ensure c\City asset value is relained, enhancce facilitics security protocols, and promote

Fiscal Year
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General Administration Department

Serwc;e Efforts and enhance full service delivery ol building and structural needs. Facilities Manage-
Accomplishments ment will evaluate out-tasking and outsourcing of City facility maintenance contracts to
determine which contracts can be managed "in-hours.”

Fleet Management will establish a review committee ol customers Lo routinely evalu-
ate requests for additions and replacements to the fleet, restructure the service level
approach and focus on customer salisfaction, and enhance the education and training
programs for mechanics.

Human Resources will continue to enhance system effectiveness to meet operational
needs of the City, push e-government initiatives, cut down paperwork, and process

transactions quicker. The Division will strive Lo pool and share Division resources to
Mission Statement: accomplish the mission and take advantage of internal strengths. The Division will
work to modify policies to better assist the operating departments in effectively manag-

Effectively manage the provi- ing the work force and work diligently to complete numerous position reclassifications
sion of administrative and resulting from recent City work force realignment. Additional emphasis will be placed
on employee safety and wellness as well as on increased efforts to work in partnership
and enhance communicarions with various Labor Unions.

internal services within City
government to allow other

Gapartinenis ytoctss on Hwie Purchasing and Materials Management will enhance the Purchasing Section of the

core businesses. City's Internet web site by adding document images of over 700 active contracts thar will
include all information such as contract terms, amendments, pricing and renewals. This
will benefit customers and the vendor community and will contribute to the City's goal
of providing an easicr and better "e-governance” system for its citizens. They will de-
velop a creative and interactive in-house Purchasing website, a small fee for vendor reg-
istration that will provide an additional source of revenue for the City if opted. They
will raise the current threshold for Capital Asset Accountability [rom $500 to a $1,000,
resulting in an approximate 25% reduction in the number of line items controlled while
only reducing the $225 million dollar value by 1.34%. They will expand on the current
use ol on-line Auction services Lo advertise and sell the City's surplus property through
the Internet, resulting in achieving better sale prices for the City's assets.

Technology Management will coordinate the migration of Public Safety Cellular Digi-
tal Packet Data (CDPD) service to the more current Code Division Multiple Access
(CDMA) technology, thus enabling Public safety officials to be more efficient. They will

Division Identifier:

City Clerk also continue to build out the City's [iber and wireless fechnology infrastructure as cost

. Purchasing and Materials effective opportunities become available to meet Public Safety and other enterprise re-

Management quirements. TM will continue to develop and integrate software enhancements thal
- Technology Management make employees more effective and/or that promote cost savings.

~ Human Resources
= Facilities Management
= Fleet Management

Fiscal Year
N VIIL9
2003/2004



Crry oF QRLANDO

General Administration Department

City Clerk
y L. Total Annual Budget
#of FTE's
FY 2001/2002 (Actual) $1,549,558 16.22
FY 2002/2003 (Revised) $1,700,290 19.69
FY 2003/2004 (Proposed) $1,418,449 13.00
Difference -$281,841 -6.69
- Percent Difference -16.58% -33.97%
Mission Statement: II. Selected Effectiveness Indicators and Outcome Targets
To provide accountability and FY01/02 FY02/03 FY03/04
stewardship for the City's Actual Estimated Proposed
public records, documents 1, Percent of Requests for Retrieval of Records
and ordinances in response and/or Information Filled Within One Business
to the needs of citizens, coun- Day. 95% 96% 98%
cil and City departments, 2. Percent of Agenda ltems Executed and Filed
Within Ten Days 70% 65% 80%
3. Percent of City Code Mandated Ordinances, etc.
Published by Deadline. 90% 90% 95%
4. Percent of Policies & Procedures Updated Within
Five Business Days of Council Approval, 50% 50% 90%
I11. Selected Activities and Efficiency of Service Level
FY01/02 FY02/03 FY03/04
| Actual Estimated Proposed
§ L 1. NA : NA
Program Identifier:
~ CityClerk | #1850
- Greenwood Cemetery #154
= Parformance Optimization
Program #156
. 5
Fiscal Year
VIl-10

2003/2004



General Administration Department

Crry oF QRLANDO

Purchasing and
Materials
Management
Division

.

Mission Statement:

To purchase, rent, lease or

otherwise acquire goods and
services at the lowest possi-
ble cost, consistent with the
quality needed to provide the
best possible service to the
public, utilizing the taxpayers
money most efficiently,
through increased competi-
tion.

I. Total Annual Budget

FY 2001/2002 (Actual) $2,466,088
FY 2002/2003 (Revised) $2,627,657
FY 2003/2004 (Proposed) $2,360,277
Difference -$267,380
Percent Difference -10.18%

# of FTE's

44.26
4574
38.00

-7.74

-16.91%

IL. Selected Effectiveness Indicators and Outcome Targets

FY01/02
Actual
1. Contract Compliance Reviews/Visits Completed. 100%
2. Percent of Original Purchase Price of Vehicles
Recovered in Sale. NA
3. Percent of Stocked Item Requests Filled Within
Four Hours. NA

FY02/03 FY03/04
Estimated Proposed

100%

10%

95%

II1. Selected Activities and Efficiency of Service Level

100%

10%

95%

FYD1/02 FY02/03 FY03/04
Actual Estimated Proposed
1. Dollar Amount of Purchases per Division Full-time
Employees (FTE). $950,000 $1,127,966 $1,000,000
2. Cost to Process One Commodity/Service Purchase
I per Transaction. $29.18 $30.00 $30.00
{ [ 3. Cost to Process One Contract Management
5 Transaction. $19.15 $19.15 $19.15
Program Identifier: 4. Cost to Certify a MBE/WBE Business. $75.13 $75.13 $75.13
. Puroﬁaslng ¥160 5. Average Cost to Process One ProCard
. M/WBE ' ¢ #161 Order/Pl{rchase Order/Requisition Order
g Transaction $16.67 $15.46 $15.46
”P ,"pm Control #1_3_-3 6. Inventory Turn-over Ratio. 1:4 1:4 1:4
= City Mail Services  #164
= Fleet/Facility Supply and .
. Support #165
- City Stares #166
S
Fiscal Year
Vil-11

200372004



Crry oF QRLANDO

General Administration Department

Technology
I. Total Annual Budget
Management dg
Division # of FTE's
FY 2001/2002 (Actual) $8,470,409 79.37
FY 2002/2003 (Revised) $8,979,561 81.07
FY 2003/2004 (Proposed) $8,988,770 68.00
Difference $9,209 -13.07
e Percent Difference 0.10% -16.12%
Mission Statement: II. Selected Effectiveness Indicators and Outcome Targets
To provide quality and inno- FY01/02 FY02/03 FY03/04
vative technological support Actual Estimated Proposed
to other City departments al-
lowing them to concentrate 1. Percent Availability of City Network Services. NA 99% 99%
on their core business func- 2. Percent of Customers Rating Technology
tions. Management with 4 or Better on Scale of 1-5. NA NA 85%
3. Percentage of SLA's Met or Exceeded. 80% 85% 90%

4, Percent Response to Software Support Calls
Initiated by Customer to Call Center Within 24
Hours, 67% 80% 85%

IIL. Selected Activities and Efficiency of Service Level:

FY01/02 FY02/03 FY03/04
Actual Estimated Proposed

1. Average Cost to Manage a Small Project <250

Program Identifier: Hours. $69.11 $55.00 $50.00
- bt g i 2. Average Cast per Problem Call, $5.73 $5.00 $5.00
> Chief Information 3. Average Cost per "User" for Support/Development
Officer | & #191 of Lotus Notes, $12.79 $113.00 $75.29
= Strategic Support #192
sﬁfw\pulnr Operations #1893
£ ghtwort éupport #194
— Systems Support and
Development #195
:
Fiscal Year
Vil-12

2003/2004



Crry OF QRLANDO

General Administration Department

Human Resources
Division

Mission Statement:

To design and manage ser-
vices that result in the most
efficient and effective recruit-
ment, selection, development,
retention, support and utiliza-
tion of the City's work force.

)

Program |dentifier;

I. Total Annual Budget

#of FTE's
FY 2001/2002 (Actual) $2,200,450 33.74
FY 2002/2003 (Revised) $2,379,245 34.53
FY 2003/2004 (Proposed) $2,089,474 31.00
Difference -$289,771 -3.53
Percent Difference -12.18% -10.23%

II. Selected Effectiveness Indicators and Outcome Targets

FY01/02 FY02/03 FY03/04
Actual Estimated Proposed

1. Ranking Within the “Top 100 Family Friendly

Companies in Central Florida.” <100 17 <100
2. Total Annual Employee Turnover Rate. 3.3% 6.7% 4.0%
3. Percentage of Formalized Complaints Resolved to

the City's Satisfaction. NA NA >75%
4, Percentage of Customers Rating HR Service as

Good to Excellent. 83% 70% 80%

I1L. Selected Activities and Efficiency of Service Level

FY01/02 FY02/03 FY03/04
Actual Estimated Proposed

1. Number of City-wide Employees per Human

Resources FTE. 124.96 115.49 125.81
- - 2. Total Division Expenditures per City-wide
Human Resources #205 Employee, $522 $597 $536
- Classification & Pay  #206
=-\§¢|_1plovmsnt and
‘Recruitment #207
a"@ploﬁ&wices #208
‘= Training #2090
:-,__Civil Service and
.. Testing #210
= Labor Relations #2185
— Employee Benefits #216
~<Employee Wellness  #219
> Employee Health
_grid Safety ﬂio_
" 4 & .
Fiscal Year
Vill-13

2003/2004



Crry oF ORLANDO

General Administration Department

MACINESY | ol Annial Budget
Man_agement
' Division #of FTES
FY 2001/2002 (Actual) $9,261,263 99.48
FY 2002/2003 (Revised) $8,060,784 95.18
FY 2003/2004 (Proposed) $4,940,536 55.55
Difference -$3,120,248 -39.63
7~ Percent Difference -38.71% -41.64%
II. Selected Effectiveness Indicators and Outcome Targets
To provide efficient and cost FY01/02 FY02/03 FY03/04
effective maintenance and Actual Fstimated Proposed
repair services for all vehi-
cles, equipment, and build- 1. Percentage of Preventative Maintenance Hours
ings to all City Departments, Compared to Total Hours. 10.75% 15.20% 20.00%
Bureaus, and Offices. 2. Percentage of Emergency Hours Compared to
Total Hours. 18.71% 14.35% 10.00%
3. Percentage of Customers Rating Facilities in the
Top Three “Strong Positive Opinion” Ratings. NA A44% 50%

IM1. Selected Activities and Efficiency of Service Level:

FY01/02 FY02/03 FY03/04
Actual Estimated Proposed

] 1. Average Cost Per Gross Square Foot to Maintain
{ (8 City Facilities. $3.50 $3.20 NA

Program Identifier:

- Facilities Management #749

Fiscal Yeal

111-14
2003/2004 VIlT-1



General Administration Department

Crry oF QRLANDO

Fleet
L. Total Annual Budget
Management dg
Division #0f FIE's
FY 2001/2002 (Actual) $19,848,698 75.02
FY 2002/2003 (Revised) $24,562,473 75.12
FY 2003/2004 (Proposed) $20,282,800 50.79
Difference -$4,279,673 -24.33
= Percent Difference -17.42% -32.39%
Mission Statement: II. Selected Effectiveness Indicators and Outcome Targets
To provide efficient and cost FY01/02 FY02/03 FY03/04
effective maintenance and Actual Estimated Proposed
repair services for all vehi-
cles, equipment, and build- 1. Percentage of Preventative Maintenance Work
ings to all City Departments, Completed. 12.5% 13.1% 50.0%
Bureaus, and Offices. 2. Level of Customer Compliance with Preventative
Maintenance Schedule. 90% 45% 65%
3. Percentage of Fleet Maintenance Expenditures
that are Contracted Out. 40.2% 25.4% 30.0%
4. Percentage of Customers Rating Fleet in the Top
Three “Strong Positive Opinion” Ratings. NA 52% 60%
II1. Selected Activities and Efficiency of Service Level
FY01/02 FY02/03 FY03/04
U Actual Estimated Proposed
Program Identifier: 1. Number of Vehicles per FTE. 29.48 34.82 35.00
= 2. Average Total Division Expenditure per Vehicle. $4,101 $3,933 $4,200
. Administration #741
— Radio Communications #742
= Fleet Maintenance #744
= H&t Replacement #746
— Fleet/Facility :
. Replacement H7AT,
Fiscal Year
VIll-15

2003/2004



General Administration Department

Crry oF ORLANDO

s

Mission Statement:

Effectively manage the provi-
sion of administrative and
internal services within City

government to allow other

departments to focus on their
core businesses.

Division Identifier:

THIS PAGE LEFI' INTENTIONALLY BLANK

- City Clerk
. P fchssirrg and Materials |
J rnagement |
nology Management
= Hi man isources Lt
' Facilities Management
= Fleet Management
——
_./ \¢
I 4 !
= SN
-4
j il
Fiscal Year

2003/2004
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(1Y oF ORLANDO

Housing Department

Table of Contents
Organization Chart z
Expenditure Summary 3
Staffing Summary 4
Stalling/Expenditure Budgel Hlistory 5
Service Efforts/Accomplishments 6
Performance Measurement 7
Mission Statement: |
To maintain a sustainable, liv-
able, safe community for very
low, low, and moderate income
persons.
Division Identifier: |
= Housing and Community
Development
Fiscal Year IX-1

2003/2004



Housing Department

Crry oF ORLANDO

Mission Statement: l

To maintain a sustainable, liv-
able, safe community for very
low, low, and moderate income
persons.

Division Identifier: |

— Housing and Community
Development

‘ Housing Administration

#3831

CDBG
Administration
#832 Fund #1 11

Housing
Development
#833 Fund #111

HOME Administration
#866 Fund #113

HOPWA Administration
#3871
Fund #1114

SHIP Administration
{875
Fund #120

Fiscal Year
2003/2004



CrTY OF ORLANDO

Housing Department

EXPENDITURE SUMMARY
Fund 2001402 2002/03 2003/04
Offica/Division Actual Revised Proposed %
Program Number and Naime Expenditures Budgel Budget Change
GENERAL FUND #100
831 Housing and Community Development 5 288937 $ 261106 § 258854 {0.86%)
TOTAL — GENERAL FUND ] 288937 % 261,106 $ 258,854 (0.86%)
COMMUNITY DEVELOFMENT BLOCK GRANT FUND #111
Housing and Communily Development Division:
832 COBG Administration § 1127573 & 2078876 $ 2,283,818 10.15%
833 Housing Development A00,006 396,604 421,182 6.20%
TOTAL - CDBG FUND $ 16527579 § 2475480 $ 2711000 9.51%
e HOME [NVESTMENT PARTNERSHIP PROGRAM FUND #113
Mission Statement: Housing and Communily Development Division®
866 HOME £ 1198232 $ 1957937 $ 1474151 17.19%
. . : " TOTAL— HOME FUND £ 1198232 % 1257937 $ 1.474,151
To maintain a sustainable, liv-
able, safe community for very HOPWA GRANT FUND #114
i Housing and Community Development Division:
low, low, and moderate income 871 HOPWA $ 1507501 $ 2711000 $ 2,520,000 (7.05%)
persons. TOTAL - HOPWA GRANT FUND t 1507501 % 2711000 $ 2520000
ESG GRANT FUND #116
Housing and Communily Development Division:
3291002 ESG 2002/03 Grant % 65943 % 85000 % 84,000 {1.18%)
TOTAL— ESG GRANT FUND % 65943 % 85000 % 84,000
LOCAL HOUSING ASSISTANCE TRUST FUND #120
Housing and Communily Development Division:
875SHIP $§ 1859199 % 1931038 % 1533608 (20.58%)
TOTAL— LOCAL HOUSING ASSISTANCE FUND $ 1859129 $ 1931038 $ 1533608
TOTAL — HOUSING DEPARTMENT $ 6447320 $ 8721561 $ 8581613 (1.60%)
Expenditure by Classification
Salaries and Wagss $ 7OB909 $ 696960 $ 768545 10.27%
Empfoyes Benefits 205,582 244,222 260,640 10.41%
Supplies 17,293 18,800 20,200 6.88%
Contractual Services 5,415,066 . 6,960,919 BY7,.793 {87.39%)
Ulilities 6,199 6,300 6,600 A4.76%
Other Operating 16,280 19,707 16,500 (16.27%)
SIS s Travel/Training 10,657 16,612 17,000 2.34%
Division Identifier: | ESESErseyss 56,110 30,000 39,735 32.45%
. ; Capital (92,472) 250,645 (100.00%)
- Housing and Community Non Cperating 105,608 477296 6,565,600 1275.58%
Development
TOTAL — HOUSING DEPARTMENT $ 6447320 $ 8721561 $ 8581613 (1.60%)
Fiscal Year IX-3

2003/2004



Housing Department

Crty OF ORLANDO

Mission Statement: |

To maintain a sustainable, liv-
able, safe community for very
low, loew, and moderate income
persons.

Division Identifier: |

= Housing and Community
Development

Staffing Summary

GENERAL FUND #100

Housing and Community Development Division:
831 Housing and Community Development
TOTAL — GENERAL FUND

COMMUNITY DEVELOPMENT BLOCK GRANT FUND#111
Housing and Communily Developmant Divisian:
832 COBG Administration
833 Housing Development
TOTAL — CDBG FUND

HOME |NVESTMENT PARTNERSHIP PROGRAM FUND #113
Housing and Community Development Division:
866 HOME Personnel
TOTAL — HOME FUND

LOCAL HOUSING ASSISTANCE TRUST FUND #120

Housing and Community Development Division:
875 SHIP Personnel
TOTAL — LOCAL HOUSING ASSISTANCE FUND

TOTAL — HOUSING

Revised Proposcd
Actual Budgat Budget

2001/2002 2002/2003 2003/2004

3 2 3

3 2 3

5 6 5

7 7 7

127 13 12

2 | 4

2 1 T

2 2 2

2 2 2

18 18 18

This summary indicates the number of total authorized positions. [l does not include temporary
or seasonal positions. The Full Time Equivalent (FIE) totals indicated on the Performance Meas-
urement pages include the total hours paid divided by 2,080. The total hours paid would include
seasonal and temporary employees and overtime in addition to regular hours worked by author-

ized positions.

Fiscal Year
2003/2004

1X-4



Crry oF QORLANDO

Housing Department

Staff History
25 ==
% 19 18 19 18 18
—— — A
15 —
10
Mission Statement:
5
To maintain a sustainable, liv-
able, safe community for very e T T == == T
low, low, and moderate income 99/00 00/01 01/02 02/03 03/04
REFSOns; Fiscal Year
Expenditure Budget History
$10,000,000
Division Identifier: $6,000,0001
= Housing and Community
Development $4,000,000-
$2,000,000-
$0 - . .
99/00 00/01 01/02 02/03 03/04
Fiscal Year
B General Fund M Other Resources
Fiscal Year IX-5
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Crry oF ORLANDO

Housing Department

Service Efforts | Overview of Services

Ac li
20D ishments The Housing Department administers local, state and federal funds designated

for housing and community development. The department identifies, plans, de-
velops and implements programs and activities to meet identified needs in hous-
ing and community development, such as home ownership, rental and owner oc-
cupied housing rehabilitation, public facilities and improvemen! and assistance 1o
the homeless population and persons with HIV/AIDS.

Major Accomplishments

The Housing Department, in coordination with the Orlando Housing Author-

Mission Statement:
ity, was successful in the receipt of an $18 Million HOPE VI Grant for the redevel-

To maintain a sustainable, liv- | gpment of the former Carver Court Public Housing site. In addition, the depart-

abile; safe. community for very ment completed Phase 4 of the Richmond leights Soil Subsidence project result-

r:s{::: P Y i ing in the soil stabilization and rehabilitation of 30 homes, subsiantially com-
pleted Phases 1 and 2 of the Parramore Village Acquisition, Relocation, Demoli-
lion project, resulting in the purchase or purchase agreement of 32 units, and
completed the Orlando House, a progressive green building project that displays

the latest environmentally friendly and energy efficient methods and products.

Future Enhancements

The Housing Department intends to acquire additional financial resources to
expand housing and community development programs; use geographic targeting
for redevelopment efforts in the Parramore neighborhood, and create additional

parinerships with not-for-profit and for profit housing developers.

Division Identifier: I

= Housing and Community
Development

Fiscal Year X6
2003/2004



Crry oF ORLANDO

Housing Department

I. Total Annual Budget

# of FTE's
FY 2001/2002 (Actual) $6,341,622 17.83
FY 2002/2003 (Revised) $8,621,880 18.16
FY 2003/2004 (Proposed) $8,580,222 18.50
Difference -$41,658 0.34
Percent Difference 0.48% 1.87%

IL. Selected Effectiveness Indicators and Outcome Targets
Mission Statement:
FY01/02 FY02/03 FY03/04

Actual Estimated Proposed

To maintain a sustainable, liv-

able, safe community for very 1. Number of Very Low, Low and Moderate

lows Jow, and:modsrate incame Income Households Receiving Assistance as a
" Percent of the Number of Requests. 60% 57% 65%
2. Number of New Homeowners as a Percentage
of Households Requesting Assistance. 98% 75% 90%

3. Percentage of New Low-Income and Moderate-
Income Residents Who Are Served by
Improved or Newly Constructed Public
Facilities as Compared to Plan. NA NA 100%

M. Selected Activities and Efficiency of Service Level

FY01/02 FY02/03 FY03/04
Actual Estimated Proposed

1. NA NA

- Housing and Community

Development #831
—» CDBG Administration #832
— Housing Devélopment  #833
= HOME ' #866
-~ HOPWA #BT1
-+ SHIP #875

Fiscal Year 1X-7

2003/2004



CITY OF ORLANDO

Housing Department

Mission Statement:

To maintain a sustainable, liv-
able, safe community for very
low, low, and moderate income

PErsons.

THIS PAGE LEFT INTENTIONALLY BLANK

Division ldentifier: |

~ Housing and Community
Development

Flscal Year IX-8
2003/2004



Crry oF ORLANDO

Management, Budget and Accounting Department

Table of Contents

Organization Char! 2
Expenditure Summary 3
Staffing Summary 1
Staffing/Expenditure Budge! History 5
Service Efforts/Accomplishments G
Performance Measurement 7

Mission Statement: |

To establish budget policies to
guide the management of
monetary, personnel, capital
and other resources to ensure
their efficient and effective allo-
cation in order to meetl the
needs of Orlando’s citizens and
visitors, maintain the City's
long range financial health, and
to process, maintain and report
all financial transactions In ac-
cordance with regulatory guide-
lines while minimizing transac-
tion cost and maximizing inter-
nal controls, data integrity and
asset security

Division Identifier:

= Accounting and Control
= Management and Budget

Fiscal Year
2003/2004 X-1



Crry ofF ORLANDO

Management, Budget and Accounting Department

Director
#182

Mission Statement:

To establish budget policies to

guide the management of I J
monetary, personnel, capital

and other resources lo ensure Accounting Management
their efficient and effective allo-

cation in order to meet the & Control and Budget
needs of Orlando's citizens and i, e %

visitors.. maintain the City's D]VISIOH #]53

long range financial health, and
to process, maintain and report I
all financial transactions in ac- I |

cordance with regulatory guide- FinanCial Accounting

lines while-minimizing transac-

tion cost and maximizing inter- Reportiﬂg Operations

nal controls, data integrity and

asset security # ] 82 #1 83

Division |dentifier: |

=5 Accounting and Control

—. Management and Budget

Fiscal Year
200372004 X-2



Management, Budget and Accounting Department

CITy oF QORLANDO

EXFENDITURE SUMMARY
Fund 2001/02 2002/03 2003/04
Office/Division Actual Revised Proposed %
Program Number and Name Expendilures Budget Buclget Changs
GENERAL FUND #100
153 Managemenl and Budget § 499986 $ 476814 $ 465901 (2.29%)
Accounting and Control Division:
182 Financial Reporting 1112228 1,090,010 885,616 (18.75%)
183 Accounting Operations 77,362 797,761 860,728 7.8%%
895 Nondeparimental - Accounting 164,500
_ TOTAL — GENERAL FUND $ 2,389,366 $ 2,364585 $ 2,316,745 051%
Mission Statement: TOTAL — MGMT., BUDGET & ACCOUNTING 4 2389366 & 2364585 5 2376745 0.51%
To establish budget policies to Expenditure by Classification
guide the management of
monetary, personnel, capital Salaries and Wages $ 1805876 $ 1,714,618 $ 1,588868 (7.33%)
Employse Bensfits 438,161 489,764 472,032 (3.62%)
and other resources to ensure Supplies 26,451 22,230 32,630 1.24%
their efficient and effective allo- Contractual Services 48565 65,962 224981 241.08%
cation' in order to meet the Utilities
s Other operating 33,637 35773 37,363 4.44%
n.es:-ds of Orlalndclu s cmzens.arid Travel/Training 23467 21975 16475 (25.03%)
visitors, maintain the Cily's Intermial Seriicis 3,209 4,263 47395 3.179%
long range financial health, and Capital
to process, maintain and report Non-Operating
all financial transactions In ac- | o7y _ vy, BUDGET & ACCOUNTING $ 2380366 $ 2364585 $ 2376745 051%
cordance with regulatory guide- s —————
lines while minimizing transac-
tion cost and maximizing inter-
nal controls, data integrity and
asset security
Division Identifier:
= Accounting and Control
= Management and Budget
Fiscal Year
X-3

2003/2004



Crry oF QORLANDO

Management, Budget and Accounting Department

Mission Statement:

To establish budget policies to
guide the management of
monetary, personnel, capital
and other resources lo ensure
their efficient and effective allo-
cation in order to meet the
needs of Orlando's citizens and
visitors, maintain the City's
long range financial health, and
to process, maintain and report
all financial transactions in-ac-
cordance with regulatory guide-
lines while minimizing transac-
tion cost and maximizing inter-
nal controls, data integrity and
asset security

Division Identifier; |

=+ Accounting and Control
= Management and Budget

Staffing Summary

Revised
Actual Budgat

GENERAL

Accounling and Control Division:

Proposed
Budget

2001/2002 2002/2003  2003/2004

182 Financial Reporting 15 13 11
183 Accounting Operations 16 14 15
153 Management and Budget T 6 5]
TOTAL — MANAGEMENT, BUDGET & ACCOUNTING 38 33 32

This summary indicates the number of total authorized posilions. It does not include
temporary or seasonal positions. The Full Time Equivalent (FTE) totals indicated on the
Performance Measurement pages include the total hours paid divided by 2,080. The total
hours paid would include seasonal and temporary employees and overtime in addition to

regular hours worked by authorized positions.

Fiscal Year
2003/2004



CITY OF ORLANDO

Management, Budget and Accounting Department

Staff History

38 38
w
30
20
Mission Statement: i )
To establish budget policies to 0
guide the management of ' ' ' '
monetary, personnel, capital 99/00 G 01/02 02/03 ey
and other resources to ensure Fiscal Year

their efficient and effective allo-

cation in order to meet the
needs of Orlando's citizens and
visitors, maintain the City's
long range financial health, and
to process, maintain and report
all financial transactions in ac-
cordance with regulatory guide-
lines while minimizing transac-
tion cost and maximizing inter-
nal controls, data integrity and

assel security Expe]]ditu_['e Budget History

$2,500,000-

Division Identifier: | o

= Accounting and Control $1,500,000+
— Management and Budget $1.000,000-

$500,000

30 - + -
99/00 00/01  01/02  02/03  03/04

——

Fiscal Year

M General Fund ‘

Fiscal Year _
2003/2004 Kb




Crry oF QORLANDO

Management, Budget and Accounting Department

Service Efforts | Overview of Services/Programs

ACCOmp"ShmentS Accounting & Control is responsible for the receipt and disbursement of all
City funds, payroll processing, and linancial reporting, all of which are performed
in accordance with mandates. Accounting prepares and publishes annual financial
reporis for the City covering financial operations, grants, pensions, and debt dis-
closures.

Management & Budget establishes budgei policies and guides the management
of monetary, personnel, capital and other resources to ensure their efficient and
effective allocation. Budgel prepares a balanced annual budget/fiscal plan within
the constraints of anticipated revenues; coordinates, organizes and prepares a

five-year Capital Improvement Program and provides oversight and training in the
Mission Statement: | development and implementation of the annual budget and the capital improve-
ment program.

To establish budgel policies to
guide the management of The Management, Budgel, and Accounting Department also prepares [orecasts

monetary, personnel, capital ol revenues and expenditures in comparison to budgeted activities to determine
and other resources lo ensure trends.

their efficient and effective allo-
cation in order to meel the Major Accomplishments
needs of Orlando’s citizens and
visitors, 'maintain the City's
long range financial health, and
to process; maintain and report
all financial transactions in ac-
cordance with regulatory guide-
lines while minimizing transac-
tion cost and maximizing inter-
nal controls, data integrity and
asset security

o Selected a new banking services provider, thereby increasing technology utiliza-
tion, enhancing collections efforts and advancing reporting functions Citywide,

o Implemented a phased in approach to a Citywide electronic Time and Collection
System with a bi-directional interface to the City's payroll system. All work was
performed internally without consultants.

« Implemented a new Cashiering system, including integration of gencral ledger
Iunctions and Tidemark (Permitting) functions.

« Absorbed and implemented check processing systems enabling Accounting to
directly print payroll, pension, accounts payable and risk management checks.

et e Utilized blank safety paper stock versus preprinted forms to reduce costs.
Division Identifier: | Y Pap prep

= Accounting and Control o Utilized Lotus Notes to automale (he budget transfer process. New procedures
— Managementand Budget have been established to enhance the fiscal monitoring process. These include,
among others, the preparation and posting to the Internet of monthly financial
updates and the establishment of monthly meetings with each department to
review their financial status.

Future Outlook

Management, Budget, and Accounting will enhance the liscal management and
monitoring process surrounding accounting and budgelary activities to ensure
prompt analysis of budget variances resulting in appropriate corrective action.

Management, Budgel, and Accounting will develop tools to predict the impact of
current year commitments on subsequent year's resources.

Fiscal Year
2003/2004 X-6



Management, Budget and Accounting Department

CrTy oF ORLANDO

Accounting and
Control Division

Mission Statement: |

To process, maintain and report
all financial transactions in ac-
cordance with regulatory guide-
lines while minimizing transac-
tion cost and maximizing inter-
nal controls, data integrity, and
asset security.

Program Identifier: |

#182
#183

Financial Reporting
Accounting Operations

L. Total Annual Budget

Fy 2001,/2002 (Actual) $1,889,380
FY 2002/2003 (Estimated) $1,887,771
FY 2003/2004 (Budget) $1,910,844
Difference $23,073
Percent Difference 1.22%

II. Selected Effectiveness Indicators and Outcome Targets

1L

Fr01/02
Actual

. Percent of Checks Voided in Accounts Payable
2.04%

. Percent of Checks Undone Before Processing

1.00%

. Percent of Violation Letters Issued to Users for
Pro-card Transactions 10.00%
. Percent of Checks Demanded 3.07%
. Percent of Checks Voided 0.15%

FY02/03
Estimated

1.88%
2.56%

5.52%
2.21%
1.18%

Selected Activities and Efficiency of Service Level

FY01/02
Actual
. Average Direct/Indirect Cost to Process a $14.80
Check in Accounts Payable Section
. Average Cost to Process a Procard Transaction $1.63
. Average Cost to Process an Accounts $7.47
Receivable Transaction
. Average Cost to Process a Revenue Collection $1.81
Transaction
. Average Cost to Process a Payroll Payment $1.03

FY02/03
Estimated

$16.39

$1.87

$11.11

$3.68

$1.13

# of FTE's

30.68
2854
28.00
-0.54
-1.91%

FY03/04
Proposed

2.00%

2.50%

10.00%
3.00%
1.20%

FY03/04
Proposed

$18.00
$2.00
$12.00
$4.50

$1.18

Fiscal Year
2003/2004
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Management, Budget and Accounting Department

I. Total Annual Budget

Management and #of FTE's

Budget

FY 2001/2002 (Actual) $499,986 6.86
FY 2002/2003 (Estimated) $476,814 6.22
FY 2003/2004 (Budget) $465,901 6.00
Difference -$10,913 0.22
Percent Difference -2.29% 3.47%

I1. Selected Effectiveness Indicators and Outcome Targets

Mission Statement: | FYo1/02 FY02/03 FY03/04

Actual Estimated Proposed
To establish budget policies to
guide the management of 1. Percent of Departments Falling Within the
monetary, personnel, capital "Normal" Range as Evidenced by Monthly
and other resources lo ensure Budget Comparisons and Quarterly Reports NA NA 100%
their efficient and effective allo- 2. Percent of Budget Revision Requests
cation in order to meet the Processed Based on 723 Requests Processed
neads of Orlando’s citizens and in FY 01/02 NA 107% 104%
visitors ‘and maintain its long 3. Percent of Budget Transfers Processed Within
range financial health. 5 Working Days 50% 60% 70%
4. Budget Transfer Error Posting Rate 3.00 2.89 3.00
5. Percent of City Staff Satisfied With the Budget
93% 93% 95%

FY01/02 FY02/03 FY03/04
Actual Eslimated Proposed

1. Total Cost to Formulate and Monitor the City

Program Identifier: 2. Average Transaction Cost per Budget Transfer

Management and Budget — #153 $6.34 $7.07 $7.37
3, Cosl to Prepare the Capital Improvement Plan
(CIP) $99,725 $112,052 $51,314

Fiscal Year
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Chiefl of Police
f#660
Special Law Law Enforcement
Cnforcement | Training
Trust Fund #695 Fund 110
1696 Fund 672
S— - SN —— |
Administative Special Services Patrol Services
Services Bureau Bureau Bureau
Support Services Special Services Patrol
| #0662 L} 4675 | Services
H691
Communications Drug Enforcement East Patrol
#0665 1] #676 | | 692
Clectronic Special Investigations ‘West Patrol
| | Communications | | #6T7 || 1693
HE66
Recruiting Community Field Services
| | #668 L Policing n #694
#678
Special Operations Airpont COPrS Universal
| | #681 | | Police | | Hiring Program
#6833 - 2003
Hose
Police 911 COPS in School Cops Universal
| | Emeigency | ] Grant 01/02 | | Hiring Program
Phone Systems #057 2001
#667 Fund 912 H0O58

Fiscal Year
2003/2004
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EXPENDITURE SUMMARY
Fund 2001/02 2002/03 2003/04
Office/Bureau Actual Revised Proposed %
Program Number and Name Expenditures Budget Budget Change
GENERAL FU
660 Chief of Police $ 4574340 $ 4151153 § 4,132,818 (0.44%)
Police-Administrative Services Bureau:
662 Police Support Services 5,194,736 5,906,876 6,184,738 4.70%
665 Communications 4,181,869 4,475,349 4,229,729 (5.49%)
666 Electronic Communication Systems 172,091 181,676 159,350 (12.20%)
668 Police Recruiting 224,730 395,367 75.93%
681 Special Operations 4,784,890 5,333,336 5,386,876 1.00%
Pacicit = Police-Special Services Bureau:
Mission Statement: 675 Investigative Services Administration 7546630 8915642 9,813,636 10.07%
R » 683 Airport Police 7,472,658 7,745,056 6,725,301 (13.17%)
676 Drug Enforcement Division 3,241,985 3,356,191 3,628,207 8.10%
677 Special Investigations 1,368,215 1,381,809 1,416,668 2.52%
678 Commuriity Policing 7,411,146 6,790,557 6,614,824 (2.59%)
057 COPS in School Grant 01/02 62,142 60,736 67,275 10.77%
063 COPS in School Grant 246,558 257,143 (100.00%)
Patrol Services Bureau: )
691 Patrol Services Administration 11,232,366 11,918,683 11,849,847 (0.58%)
692 East Patrol 7,873,369 9,128,928 11,285,230 23.62%
693 West Patrol 7,095,285 7,742,850 9,092,169 17.43%
694 Field Services 2,342,845 2,990,346 1,526,282 (48.96%)
056 COPS Universal Hiring 2003 704,522 1,003,641 42.46%
058 COPS Universal Hiring 2001 758,498 835,079 949,584 13.71%
059 COPS MORE Grant 309,560
062 COPS Universal Hiring Program 2,182,348 2,408,262 {100.00%)
988 Non-Departmental Police 859,098 3,485,785 1,806,371 (48.18%)
TOTAL ~ GENERAL FUND $ 78,610,629 $ 87,994,709 $ 86,268,003 (1.96%)
LAW ENFO D #110
Police-Patrol Services Bureau:
695 Law Enforcement Training $ 162393 $ 247500 $ 497,500 101.01%
TOTAL — LAW ENFORCEMENT TRAINING FUND $ 162393 $ 247,500 §$ 497,500

CONTRABAND FORFEITURE TRLIST FUND #672

Bureau ldentifier: 696 Law Enforcement Trust Fund $ 195582 $ 170,750 $ 170,000 {0.44%)
. - TOTAL — LAW ENFORCEMENT TRUST FUND $ 195582 $ 170,750 $  170.000

911 EMERGENCY TELEPHONE SYSTEM FUND #912

667 Police 911 Emergency Phons System $ 412054 § 343306 $  337.865 (1.58%)
TOTAL — EMERGENCY TELEPHONE S5YS. FUND $ 412,054 3 343306 % 337,865
TOTAL — POLICE DEPARTMENT $ 79,380,658 $ 88,756,265 $ 87,273,368 (1.67%)
Expeniture by Classification
Salaries and Wages $ 49,786,197 $ 52,773,138 $ 53,025068 0.48%
Employee Berefits 17,583,615 22,301,167 23,307,923 4.51%
Supplies 1,310,587 1,617,172 1,167,341 (27.82%)
Confractual Services 1,741,539 2,114,747 1,687,301 (20.21%)
Utilities 427,567 656,363 367,100 (44.07%)
Other Operating 224,622 249,041 236,009 (5.23%)
Travel 173,611 130,350 131,650 1.00%
Internal Services 7,406,083 7,950,686 7,072,068 (1_1_05%)
Capital 659,166 748,819 (100.00%)
MNon-Operating 67,671 214,782 278,908 29.86%
TOTAL — POLICE DEPARTMENT $ 79,380,658 $ 88,756,265 $ 87,273,368 (1L.B7%)
Fiscal Year
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Staffing Summary

Revised Proposed
Actual Budget Budget
2001/2002 2002/2003 2003/2004.
GENERAL FUND #100
660 Police Administration 39 37 37
Police-Administrative Services Bureau:
662 Police Support Services 126 125 125
665 Communications ] 72 73
668 Police Recruiting ] 5 5
681 Special Operations 55 55 55
Police-Special Services Bureau:
675 Special Services B2 99 29
676 Drug Enforcement Division 36 36 36
677 Special Investigations 12 12 12
678 Community Policing 84 71 78
Airport Police 75 75 75
057 COPS in School Grant 1 h 4 I
063 COPS in School Grant 4 4 o
Police-Patrol Services Bureau:
691 Patrol Services Administration 90 97 102
692 East Patrol 107 107 133
693 West Patrol 110 110 117
694 Field Services 18 12 11
056 COPS Universal Hiring 2003 0 16 16
058 COPS Universal Hiring 2001 14 14 14
059 COPS MORE Grant 8 0 0
062 COPS Universal Hiring Program 38 38 0
TOTAL — GENERAL FUND 974 986 989
696 Law Enforcement Trust Fund 1 2 y |
TOTAL — LAW ENFORCEMENT TRUST FUND | X 1
TOTAL - POLICE 975 987 990

‘This summary indicates the number of total authorized positions. It does not include temporary
or scasonal positions, The Full Time Equivalent (FI'E) totals indicated on the Performance Meas-
urement pages include the total hours paid divided by 2,080. The total hours paid would include
seasonal and temporary employees and overtime in addition 1o regular hours worked by author-
ized positions.

Fiscal Year
2003/2004
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Staff History
975 987 990
1000 931 e
: _*__._-—-q_ ‘
900 = =
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Overview of Services

The Orlando Police Department is organized into the Chiet's Staff (Police Admini-
stration) and three bureaus: the Administrative Services Bureau, the Special Services Bureau,
and the Patrol Services Bureau. In FY 02/03, the total stafling for the Police Department
consisted of 697 sworn officers and 293 civilian employees totaling 994 employees.

The Chief's Staff, Police Administration, is comprised of a Stafl Director, a Public Infor-
mation Officer, the Professional Standards Division, the Criminal Justice Section, and a Law
Enforcement and Community Liaison officer assigned to work in the Mayor's Office. Profes
sional Standards consists of Planning and Evaluation, Crime Analysis, Internal Affairs, and
Fiscal Management sections. Total stalfing for 2003/2004 is 38 authorizations, including
program #G96.

The Police Administrative Services Bureau includes the Support Services Division, Com-
munications Division, Special Operations Division and the Department’'s Recruiting Unit,
The Supporl Services Division is composed of Records Management, Property and Evidence,
Supply, Technical Services, and Paperless Automated Computer Entry (PACE) section. The
Communications Division consists of the Operations Section, Technical Support Section and
Administration Section. The Special Operations Division consists of the Vehicles For [Tire
Unit, Traffic Enforcement, Mounted Patrol, K-9, and the Reserve and Auxiliary Units.

The Police Special Services Burcau encompasses the Criminal nvestigations Division,
Drug Enlorcement Division, International Airport Division, Community Policing Division
and the Homeland Security Section. The Criminal Investigations Division includes Special
Investigations (Sex and Economic Crimes and Crimes Against Children), Violent Crimes
(Homicide, Robbery, Assault & Battery), Property Crimes, and Tactical Operations. The Drug
Enforcement Division includes Uniform and Undercover Drug Units, and officers assigned
to Metropaolitan Bureau of Investigation (MBI), High Intensity Drug Trafficking Area (HIDTA)
task force, and DEA. The Community Policing Division includes Parramore Bikes, Gang In-
tervention, West Neighborhood Patrol, Community Relations, School Resource, Super Kids,
Citizens for Neighborhood Watch, Crimeline, Cadets, and Explorers.

The Police Patrol Services Bureau conlains the East, West, and North uniformed patrol
divisions, the I-Drive and Downtown Bike Units, and the civilian Community Service Offi-
cers. The In-Service Training and Recruit Training Units are also included in this bureaun,

Major Accomplishments/Service Efforts

Crime in Orlando has been dropping since 1998, even with the increased annexations and
population growth. In 2002, Part 1 Crimes dropped 5.5%. Part 1 Crimes are homicide, rape,
robbery, aggravated assault, burglary, larceny, and motor vehicle theft.

Chief's Staff

s The Planning and Evaluation Section coordinated the second law enforcement reaccredi-
dation of the Orlando Police Department by the State of Florida in July 2003.

= The Planning and Evaluation Section continues to coordinate the Department's efforts (o
implement technological advances Lo improve elficiency and effectiveness. The Section
is currently managing a $710,000 grant to provide mobile devices and systems Lo special-
ized units (Investigators, Motors, Bike, SRO, SuperKids, and Mounted Patrol officers).
These systems will provide wireless access to Crime Bulletins, Special Notices, Policies
and Procedures, and local, state and national crime databases.

Fiscal Year
2003/2004
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o The Planning and Fvaluation Section also managed the upgrade of the Department's com-
puter aided dispatch and records software system.

Police Administrative Services Bureau
Police Support Services

e Supply obtained new software and began entering data concerning officers’ issued equip-
ment into the AS400, making the information available to all employees through an in-
quiry function.

PACE relocated its operation to a new area within police headquarters.

Upgraded Records system to provide enhanced functionality.

Property and Evidence moved to a newly renovated location within police headguarters.

Police Records installed a new imaging system to allow the imaging of more Lypes of

documents.

> clty by e Technical Services implemented digiral system capabilities. They can now convert film to

CD's and/or prints. The CD can be given to the requesting party such as courts, attor-
ang mulnfaining neys, etc. and allow them to print evidence pictures at their leisure.

e A member of the Crime Scene Unit is working to become a certified Blood Spatter Expert
by training with the Seminole County Sheriff's Office, This training has paid additional
dividends as crucial evidentiary leads pertaining to blood evidence have been developed
in two OPD Homicide cases.

e Members of the Crime Scene Unil are reviewing evidence in old OPD Homicide cases Lo
determine if digital imaging would enhance the quality of the latent prints obtained from
the processing of evidentiary items in those cases.

e The OPD Audio/Video Unit has assisted CID with covert installations of cameras thar
have resulted in arrests made alter the perpetrator was caught in the act on videotape.

In addition the A/V Techs have taken advantage of AVID editing training courses with the
result being increased proficiency in utilizing the new AVID cditing equipment.

» The OPD Polygraph Unit has administered 50 pre-employment polygraph exams for the
Orlando Firc Dept. at the rate of $85.00 per exam.

Police Communications
e Completed the multi-million dollar purchase of 775 new portable and mobile radios.

Reduced employee turnover [rom 22.6% to only 12.3%.

Attained full authorized strength for the [irst time in ten years,

Passed Public Service Commission operational audit with flying colors.

Answered 93% of 911 calls within three rings (state mandates 90%).

Successfully trained/cross-trained six 911 operators as dispatchers.

Upgraded Computer Aided Dispatch system Lo allow enhanced [unctionality.

¢ Implemented 800 MHZ radio system upgrades to accommodate future digital enhance-
ments.

i cial Operations

e The Traffic Enforcement Section increased ils enforcement of traffic laws by approxi-
mately 13% this budget year.

» The Traffic Enforcement Section obtained a state grant [or $84,627 for an Aggressive
Driving Program to provide increased enforcement of aggressive drivers on the two ma-
jor roadways through the City of Orlando, I-4 and the 408.

e Sponsored by the International Association of Chiefs of Police and the Institute of Police
Technology, the Traffic Enforcement Section placed second (for police departments with
over 250 officers) in the statewide Chiel's Challenge Trallic competition. This competi-
tion included enforcement ol Orlando’s 10 most dangerous intersections, D.UL enforce-
ment, Operation "Hard Hat" traffic enforcement in construction zones, and response and
enforcement to neighborhood traffic complaints. As a result, the Traffic Enforcement

Fiscal Year
2003/2004
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Section obtained over $10,000 worth of traffic enforcement equipment.
e The K-9 Unit selected and trained two additional funded teams (handler and dog) thus
allowing the unit to switch to citywide coverage on a 24-hour basis.

Police Special Services Bureau

Police Special Services

o The Criminal Investigations Division demonstrated its commitment to solving the most
heinous crimes, no matter how much time passes. The Homicide unit solved and sub-
mitted for prosecution two “Cold” homicide cases dating back to 1986 and 1994. The
Sex Crimes unit, using updated DNA technology, and in cooperation with the Florida De-
partment of Law Enlorcement, solved three violent rapes, one of which was over cight
years old. The collective energy of the Homicide and Sex Crimes Units was responsible
for the prosecution of five violent and very dangerous criminals.

. e Tn order to attack a once growing problem with robberies, the Violent Crimes Section,

afe city by Robbery Unit changed the on-call responsibilitics so detectives assigned to the Robbery

majntaining Unit would be charged with handling all and only robbery crimes. This effort began in
o 2002 and since its inception, due to better intelligence sharing capabilities between

other Central Florida Law Fnforcement Agencies investigating robberies, and the ability

to initiate immediate follow up investigations of these crimes, there has been a signifi-

cant decrease in the number of person and commercial robberies somewhere belween 20

and 40 percenl.

Drug Enforcement
e ‘The City of Orlando has not been immune fo the effects of illicit drugs. The Drug En-

forcement Division worked to show would-be drug dealers that our city will not be a
place conducive for their illegal activities. The Drug Enforcement Division made over
551 drug, prostitution, deviant behavior, and pharmaceutical [raud arrests. Of those
551 arrests, the Uniformed Drug Unit, which is responsible for keeping street dealers on
the run, made 291 arrests during street sweep operalions. Realizing that prevention and
awareness arc important to the success of any anti-drug campaign, the Drug Enforce-
ment Division participated in twenty-seven drug awareness presentations throughout
our community.

Airport Police

e Due to increased security concerns since 9/11/01 and in coordination with the federal
Transportation Safety Administration (TSA), the Airport Division scheduled and staffed
mandatory law enforcement checkpoints at the main security screening checkpoints and
at vehicle access points into the main airport terminal to insure the safety of the
26,500,000 visitors and passengers to the Orlando International Airport.

e As part of the Airport Division's commitment to communily policing, the division hosted
its second Airport Citizen Police Academy and 10 “Airport Watch” meetings that covered
topics from airport criminal activity to the latest in global terrorism trends and weapons
of mass destruction.

e The Airport Division participated and assumed a leading role in GOAA's "down aircraft
exercise” with the Airport Fire Department, the Red Cross, airline representatives, and
various federal authorities. ) 3

Communily Policing

o The Community Relations Unit coordinated the first Hispanic Citizen Police Academy.
The class began on April 15, 2003 and graduated on July 1, 2003 with 30 members. The
agency has moved forward to improve community interaction in diverse communities.

o The six officers assigned as liaison officers to the City Commissioners have been issued

Fiscal Year
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Tasers and mobile computer terminals in an effort to provide a better level of service and
safety to the commissioners and the community.

= A full-time Police Volunteer Coordinator continues to recruit and train citizens desiring
to volunteer their time assisting with the mission of the agency. The Citizen Observer
Program volunteers have increased their membership threefold due to the addition of
this Volunteer Coordinator.

e The School Resource Officer Unit welcomed the addition of Glenridge Middle School into
their program. The unit continues to ensure that all learning communities are safe.

e The Explorers Unit continues lo recruit police Explorers, and currently has 15 active
members. During the 2003 Florida Association of Police Explorers (FAPE) Competition,
the team placed 4th overall out of 34 leams.

e The Special Enforcement Section participated in the annual Kicks for Guns Program col-
lecting over 100 guns from the communily for a free pair of shoes,

e The Gun Intervention Unil sponsored a two-week day camp twice over the summer [or
250 youths. The goal of the program is to reduce youth violence in the communiry.

e The Neighborhood Patrol Unit officers sponsored a field trip for their neighborhood
youth to the University of Central Florida, encouraging them to make college a goal in
life.

e Middle School Resource Officers and Gang Intervention Unit Officers teach the 13-week
curriculum, Gang Resistance Education and Training (GREAT) Program to all City middle
school students. The GREAT Program educates youth about the dangers associated with
joining street gangs and teacher positive character traits.

Homeland Security Section
e Since September 11, 2001, protecting against and reacting to acts of terrorism has been

the focus of the Homeland Security Section. This section has worked cooperatively with
Federal, State, and other local emergency response agencies to form a network that
shares informaltion vital to the protection of our citizens from terrorists. While working
Lo prevent acts of terror from occurring in our City, the section has been involved in de-
velopment of numerous plans that would minimize the effects of various typces of terror-
ist attacks should they occur.

Patrol Services Bureau

e The Patrol Services Bureau has been reconfigured to include the East, West, and North
Patrol Divisions. Fach Patrol Division has been specifically matched with number of per-
sonnel necessary to both minimize response fimes and to achieve an equitable workload
for each offlicer.

e Patrol Officers have recently been placed on a 12-hour shift configuration. This configu-
ration was also designed to minimize response times and pul more police officers on the
street during the hours of peak calls for service.

o All Patrol Officers now have assigned, take-home patrol vehicles, which has reduced re-
sponse times and increased officer availability duc to the fact that officers no longer have
to check-out or load and unload their vehicles at the beginning and end of each shift.

e To date, there have been nearly 300 Tasers issued to Patrol personnel. Use of the Taser
has resulfed in fewer resisting arrest situations and fewer injuries to both officers and
arrestees. Another 270 Tasers have been ordered and will equip the remainder of Patrol
and other specialty units.

Future Outlook

e The Orlando Police Department is looking forward to the construction of a new public

Fiscal Year
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safety facilily in the next few years. The initial planning process will begin in FY 03/04,

¢ The Orlando Police Department will continue to decentralize Patrol Services in order Lo
improve service delivery. The next decentralized Community Policing Office will be lo-
cated in the Southwest arca.

e The Orlando Police Department will continue to evaluate new technology that will benefit
the agency and the community it serves. The Department will also aggressively seek
grant opportunities to fund new technologies and programs.

e The Department will begin the process of switching the patrol fleet vehicles from Crown
Victorias to Impalas to save the City approximately $4,000 per vehicle in purchase costs

e The promotion of a Community Oriented Policing philosophy will continue, as it is be-

lieved that personal involvement makes great neighborhoods. The Department will main-

tain its involvement in community service projects thal improve the quality of life for the
citizens of Orlando.

The Traffic Enforcement Section will implement the Orlando Police Department Aggres-

sive Driving Program on I-4 and Highway 408, while increasing construction zone en-

forcement on both major thoroughfares due to roadway widening.

= The K-9 Unit and its training course will move to the new City-obtained facility ar 595 N.
Primrose Drive.

= The Airport Police will coordinate with GOAA engineers and architects during the design

phase of a state of the art Public Safety building and Emergency Operations Center for

Orlando International Airport.

The Homeland Security Section will continue to improve the Police Department’s stale of

readiness in order to effectively handle man-made and natural disasters.

e ‘To increase security effectiveness for changes in the National Terrorism Threat Level and
natural disasters (such as hurricane threats), the Airporl Division will deploy its 64 sworn
officers on permanent 12-hour shifts, create an Airport Division Intellipence Investliga-
tor's position (specific to airport threat issues), and deploy night vision technology to the
division, therchy enhancing nighttime perimeter security capabilities.

s Communications will implement various major upgrades Lo the City's 800 MIIZ radio sys-

tem including new Gold Elite consoles to provide enhanced functionality.

Communications will continue to work with other local agencies to develop and improve

radio interoperability capabilities. )

e Communications will implement upgrades to owr GIS capabilities to accommaodate en-
hancements to wireless location technology.

Fiscal Year
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I. Total Annual Budget

#of FTE's
FY 2001/2002 (Actual) $4,574,340 39.6
FY 2002/2003 (Revised) $4,151,153 40.2
FY 2003/2004 (Budget) $4,132,818 38.0
Difference -$18,335 -2.2
Percent Difference -0.44% 5.52%

II. Selected Effectiveness Indicators and Outcome Targets

FY01/02 FY02/03 FY03/04
Actual Estimated Proposed

1. Sworn Officers per 1,000 Service Population (Day
Population) 23 2.2 21
2. Budgeted Positions per 1,000 Service Population

et
ing vision, guidance, |

,.and support 10 the Or- | 34 e ¥
, | 3. Sworn Officers Per 1,000 Residents 36 36 34
4. Sworn and Civilian FTEs per 1,000 Residents 52 5% 49
5. Priority 1 Police Calls per 1,000 Residents

(includes Airport calls) 30 25 25

6. Percentage of Formal Investigations Completed in
45 Calendar Days or Less INA 75% 75%
7. New Grant Dollars Received $4,117,654  $1,100,000 INA

III. Selected Activities and Efficiency of Service Level:

FY01/02 FY02/03 FY03/04
Actual Estimated Proposed
1. Average Cost to Complete Formal Investigations
$5,084 $5,084 $5,084
2. Average Cost to Complete Informal Investigations
$196 $196 $196
3. Average Cost to Prepare, Update, and Publish a
Crime Bulletin $362 $362 $362
4, Average Cost to Publish a Criminal Information /
Intelligence Bulletin $16 $16 $16
5. Average Cost to Process Policy Review Requests $762 $762 $762
6. Average Cost to Review a TRC/MPB Case $91 $91 $91
7. Average Cost for Receiving/Returning Media ; ;
Related Telephone Calls $5 $5 $5
8. Average Cost per Media Interview $35 $35 $35
9. Average Cost per Case Submitted to the State
Attorney's Office $4 $4 $4
Fiscal Year
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&t L. Total Annual Budget
o | £
3L #of FTEs
FY 2001/2002 (Actual) $14,333,586 267.5
FY 2002/2003 (Revised) $16,121,967 3382
FY 2003/2004 (Budget) $16,356,060 278.0
Difference $234,093 -60.2
Percent Difference 1.45% -17.80%
11. Selected Effectiveness Indicators and Outcome Targets
FY01/02 FY02/03 FY03/04
Actual Estimated Proposed
g c TS Sen
record | 1, percent of 9-1-1 Calls Answered Within 10
g. It . other Seconds. 93% 93% 95%
essential administrative 2. Average Code 2 Call Queue Time in Minutes 6.0 58 50
port to Department | Recruiting Services
4nd the citizens of | 1. Average Monthly Attrition Rate of Sworn Officers 32 17 417
. 't d provide K-9 Services
USpecial police 1. Percent Increase in K-9 Activity Over Previous
[ towour citizens, Year Total NA 25% 5%
ol Services
d ecial events;
1. Percent Increase in Mounted Patrol Activity Over
Previous Year Total NA 40% 10%
_{r ol Traffic Enforcement Services
'\' § 1. Percent Increase in Traffic Enforcement Aactivity
Over Previous Year Total NA 7.5% 5.0%
2, Percent Reduction in Vehicle Accidents From '
Previous Year Total 0.5% 3.0% 5.0%
3. Percent Hit & Run Cases Cleared Each Year 36% 40% 45%
Vehicles For Hire
1. Percent Increase of Taxi-Meters Checked,
Vehicles Inspected, Citations and Notices of
Violation Issued Over Previous Year NA 3.1% 3.0%
III. Selected Activities and Efficiency of Service Level:
FY01/02 FY02/03 FY03/04
Actual Estimated Proposed
Records & Logistic Services
1. Average Cosl to Fingerprint a Citizen $1.76 $1.76 $2.27
2. Average Cost to Process a Subpoena $1.27 $1.27 $1.57
Recrulting Seni
1. Average Cost Per Sworn Position Recruited $216 $216 $216
Continued on next page.
Fiscal Year
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II1. Selected Activities and Efficiency of Service Level Continued:

FO1/02  FY0203  FY03/04
Actual Estimated Proposed
K9 Services
1. Average Cost per Unit of K-9 Activity $105 $103 $101
Mounted Patrol Service
1. Average Cost per Unit of Mounted Patrol Activity $207 $154 $140
KPl's
1. Bureau Expenditures per Resident Population $73.54 $79.47 $78.10
2. Bureau Expenditures per Day Population $45.33 $49.83 $49.68
Mission Statement: 3. Bureau Expenditures per FTE $53,588 $47,671 $58,835
= R Vehicles For Hire
"" \\ 1. Percent of Revenue Increase Over Previous Year NA 5.0% 5.0%
Such ‘aglemqrgency
record
Fiscal Year
Xl-13

2003/2004




Iy OF QRLANDO
Police Department C ORL/

1. Total Annual Budget

#of FTE's
FY 2001/2002 (Actual) $27,049,334 341.2
FY 2002/2003 (Revised) $28,507,134 324.2
FY 2003/2004 (Budget) $28,266,001 281.0
Difference -$241,133 -43.2
Percent Difference -0.85% -13.32%
IL. Selected Effectiveness Indicators and Outcome Targets

FY01/02 FY02/03 FY03/04
Actual Estimated Proposed
Criminal Investigations Division
1. The Percent of Criminal Investigation Cases

; Cleared 70% 62% 67%
to '_03“3 on the redl]étion of 2 Tﬂl’geted Numberof\![uiem Felons Al'r_ested for
| el e oy the Year NA 44% 87%

s throughout the Cit |
g throughout theCity ad

Drug Enforcement Division

1 nﬁﬁ national ;i ) )
1. Percent of Plausible Complaints Received

Through the Crack Line Investigated 100% 100% 100%
2. Percent Change in the Number of Prostitution
Arrests -2% 1% -10%

International Airport Division
1. Percentage of Code 2 Calls Responded to Within

Ten Minutes 97.3% 97.5% 90.0%
2. Percent of All Cases Assigned for Investigation

Solved NA 89% 90%

1 Community Policing Division

1. Percent Increase in the Number of Students

Taught the GREAT Curticulum 10% 38% 50%
2. Percent Parramore Heritage Activity Unit Level

Maintained Over Previous Year NA 70% 75%
3. Percent Neighborhood Team Activity Unit Level ]

Maintained Over Previous Year NA 90% 90%
4, Percent Increase in the Number of Citizen Police

U Academies Conducted 25% 100% 200%
Community Polici ivision Continued

5. Percent Increase in the Number of Volunteers 8% 370% 600%
6. Percent Increase in the Number of Neighborhood

Watch Programs 21% 67% 100%
7. Percent Increase in National Night Out

Participants. 72% 90% 100%
8. Percent Variance in the Number of Super Kid

Classes Taught at the Desired Level 2% 9% 0%
9. Percent Decrease in the Number of Activity Units

by School Resource Officers NA 7% 10%

Continued on next page.
Fiscal Year
Xl-14
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ITY OF DO
Police Department C ORLAN

111. Selected Activities and Efficiency of Service Level:
FY01/02 FY02/03 FY03/04
Actual Estimated Proposed
1. Bureau Expenditures per Resident Population $125 $129 $129
2. Bureau Expenditures per Day Population $77 $81 $82
3. Bureau Expenditures per FTE $80,750 $83,287 $95,827
|
|
) re hEl the City
: Iﬁﬁwnnﬂnnﬂ
|
|
Fiscal Year
XI-15

2003/2004



F
Police Department CrTy OF ORLANDO

1. Total Annual Budget

#of FTE's
FY 2001,/2002 (Actual) $0 347.1
FY 2002/2003 (Revised) $0 360.1
FY 2003/2004 (Budget) $0 393.0
Difference $0 329
Percent Difference #DIV/O! 9.13%

II. Selected Effectiveness Indicators and Outcome Targets

FY01/02 FY02/03 FY03/04
Actual Estimated Proposed

1. Average Response Time for Code-2 Calls for

Service (Communications Queue + Travel in

Minutes) 14.40 12.16 12.00
2. Average Response Time for Code-3 Calls for

Service (Communications Queue + Travel in

Minutes) 36.50 26.33 26.45

II1. Selected Activities and Efficiency of Service Level

FY01/02 FY02/03 FY03/04
Actual Estimated Proposed

1. Average Cost to Answer Each Call for Service by a
Uniform Patrol Unit

2. Bureau Expenditures per Resident Population

3. Bureau Expenditures per Day Population

4. Bureau Expenditures per FTE

sgs8d
gggl
2888

Fiscal Year
2003/2004
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Public Works Department

Crry oF QORLANDO

Mission Statement:

To enhance Orlando’s quality
of life through the construc-
tion and operation of a safe,
effective physical environ-
ment; and to provide our visi-
tors, our neighborhoods, and
our businesses the efficient
and timely services necessary
to support the infrastructure
demands of our growing, di-
verse community.

Division Identifier:

= Director

= Engineering/Streets and
Drainage

- Transportation Engineering

= Parking

Environmental Services:

— Solid Waste Management

— Stormwater Utility

- Wastewater-Engineering/
Maintenance

~  Wastewa uﬁf:'-‘goessr

. Operations \

Table of Contents

Organization Chart

Expenditure Summary

Staffing Summary
Statfing/Expenditure Budget History
Service Efforts/Accomplishments
Performance Measurement
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Fiscal Year 2003/2004
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Public Works Department

Crry OF QRLANDO

Mission Statement:

To enhance Orlando’s quality
of life through the construc-
tion and operation of a safe,
effective physical
ment; and to provide our visi-
tors, our neighborhoods, and
our businesses the efficient
and timely services necessary
to support the infrastructure
demands of our growing, di-
verse community.

environ-

Division ldentifier:

= Director
— Engineering/Streets and
Drainage

Transportation Engineering

)

= Parking

Environmental Services:

— Solid Waste Management

- Stormwater Utility

= Wastewater-Engineering/
Maintenance

— Wastewater-Process/

Operations

iy Hall Maintenance

Fund 103

it
ol Public Works
o
Fod L00

s

[

Transporialion Fnginecnng

1

Parkmig Divesaia

CugtieenneSrees & Diainige

S

Enviconmenal Services |

1wisum Luneds 399 & 401 Division Pivisim
[uanid 100} Fanid 1 (e alehtismpad chart)
1
— = - — [ I
Transpaataion Engineering Ceninplex Garage | Centroples Garage 11 Engincering Section Streets amd Dramage
Administration Olperation i Operativns Sevtin
#7314 7l L rres
Finul 484 Fund 399
Stree Lighting Parkang System Adninsstation Surfave Parking
11} C st [Fiscal Management | LR Engineering Adwinistrarion Streets Administration
761 Fuind 401 [} et . 1S
Tunad 404 Fund 100
Transpartaon Fgimeerig Paiking Violations Central Houlevanl Enginesting Desigiy Keep Orlando Heautiful
EAMICM Servics 76 -] Garage Operalivis L) Services g T
B 1754 Y 411 #7658 ETI%
Fund 111
= Engineerag Trojects Tight of Way Managenweni
Tradiic Stushes Chureh Streel Crarage Market Gurage Operatiois L and Constesctinn | e
MNeighbwatuod Tralfie Clperatinns U] | #T6T 71
W55 166 Fond 4111
Fuind 401 = -
Engiueesing Survey Streets Mainienanc:
— Services t— wl Comstruction
Sugws and Pavemen L0 Addmanusiration OLC. Couithouse 5772 477
Miukings Gruruge Oerations arage Dperati
] 756 768 1 e =
P 4418 Fund 401 Lagringering Records Mierid & Fgupmen)
= aad Drafiing — Mhnagemint
= #7213 s
Higaal Maintenance Litwary Gagage Op Centrnplex Parking
#T57 70 LErE) = — e —
1 T A0l HE Fiasdl 404 Cuy Gls Stormwater Management
— w4 Y bl

Specinl Fvengs aml

Event Parking

Farking Operalions

2 Street Permmils #7714 P4 175
w158 Tl 11 Fund 41
Computerized Sigmal TParking Fnforecment
L | System 776 1
#759 T 41

Fiscal Year 2003/2004
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CIty OF QRLANDO

Public Works Department

Director
of Public Works
#701
Fund 100
Environmental Services
Director
Program 34!
|
: I | — PSR A
Mission Statement: Solid Waste Management Stomwater Utility Division Waslewater Division
Division Fund 428 Fund 441
To enhance Orlando's quality Fund 426
of life through the construc- |
tion and operation of a safe, T r— I I - ]
. : # | Solid Wasie Administration Stormwater Utility Wastewater Process/ Wastewater Engincering/ Wastewater PM/CM
effective, ‘physical senvicon | #361 | Aduinistation Operations Section Maintenance Section Services
ment; and to providn our visi- #705 Fund 441 Fund 441 W7
tors, our neighborhoods, and
our businesses the efficient _ =
and timely services necessary Commercial Collection Stormwater Utility Projects _
to support the infrastructure || and Transportation #706 Water Cousery | Wastewater Administration
- 1365 — #1351 - #341
demands of our growing, di- |
verse community. '
Residential & Recycling I.ake Fnhancement Water Consery IT Wastewater Billing
u #366 L #108 = 152 — #3112
————— Iron Rridge | Wastewater Technical
‘ Rapid Assistance = 353 = Suppor
L Program LAk
‘ B71s
Fund 555 o = ————
Lift Station Operations System Evaluition &
b s a2 =t 354 Maintenance
Division Identifier: #344
= Director i
Enviranmental Control
= Engineering/Streets and L #355
Drainage
— Transportation Engineering
= Parking
Environmental Services:
= Solid Waste Management
— Stormwater Utility
— Wastewater-Engineering/
Maintenance
~ - Wastewater-Process/
g Sy \
- Operations

Fiscal Year 2003/2004
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Public Works Department

Crry oF ORLANDO

Mission Statement:

To enhance Orlando’s quality
of life through the construc-
tion and operation of a safe,
physical
ment; and to provi'de our visi-
tors, our neighborhoods, and
our businesses the efficient
and timely services necessary
to support the infrastructure
demands of our growing, di-
verse community.

effective environ-

Division Identifier:

— Director

I

Engineering/Streets and
Drainage

1§

> Transportation Engineering

— Parking

Environmental Services:

— Solid Waste Management

— Stormwater Utility

= Wastewater-Engineering/
Maintenance

- _« Wastewater-Process/

Operations

EXPENDITURE SUMMARY
Fund 2001/02 2002/03 2003/04
Office/Bureau Actual Revised Proposed %
Program Number and Name Expenditures Budget Budget Change
GENERAL FUND #100
701 Director of Public Works 3 744514 $ 923721 $ 823366 (10.86%)
703 City Hall Maintenance 1,672,320 1,841,258 1,698,965 (7.73%)
Engineering/Streels and Drainage Division:
721 Engineering Administration 669,452 702,232 344,229 (50.98%)
718 Engineering Design Services 348,810 0.00%
719 Engineering Projects and Construction 529,213 0.00%
722 Engineering Survey Services 952,516 974,159 734,383 (24.61%)
723 Engineering Records and Drafting 372,405 430,746 369,426 (14.24%)
724 City GIS 434,766 594,089 398,800 (32.87%)
725 Streets Administration 341,206 369,001 323,686 (12.28%)
707 Keep Orlando Beautiful 205,872 212,200 134,676 {36.53%)
726 Right of Way Management 4,577,309 4,893,374 4,094,984 (16.32%)
727 Street Maintenance & Construction 1,690,393 1,845,314 1,607,528 (12.89%)
728 Material & Equipment Management 789,042 803,112 705,718 (12.13%)
729 Stormwater Management 6,081 2,229,428 0.00%
Transportation Engineering Division:
734 Transportation Engineering Administrafion 347,601 356,290 288,939 (18.90%)
753 Street Lighting 4,251,154 0.00%
754 Transportation Engineering PM/CM Services 447,398 0.00%
755 Traffic Studies/N'hood Traffic Management 568,893 639,793 660,047 347%
756 Signs and Pavement Markings 1,031,046 1,103,770 903,397 (18.15%)
757 Signal Maintenance 1,048,462 1,140,362 951,445 (16.57%)
758 Special Events and Streel Permits 325,928 348,244 314,884 (9.58%)
759 Computerized Signal System 510,952 589,742 532,194 (9.76%)
986 Nondepartmental - Public Works 3,729,985 3,774,322 271,672 (92.80%)
TOTAL - GENERAL FUND $ 20,018,743 $ 21541729 $22964,342 6.60%
OCPS - CROSSING GUARD FUND #3395
Parking Division:
074 School Crossing Guard 5 377,232 §% 450,000 § 455,000 1.11%
TRANSPORTATION GRANT FUND #399
Parking Division:
771 Centroplex Garage | Operations $ 164,885 § 187,302 § 200,021 6.79%
772 Centroplex Garage |l Operations 341,556 418,888 380,051 (9.27%)
978 Nondepartmental - UMTA Garages 1,340,966 1,413,161 1,335,525 (5.49%)
TOTAL -- TRANSPORTATION GRANT FUND $ 1847407 $ 2019351 $ 1915597 (5.14%)
PARKING SYSTEM REVENUE FUND #401
Parking Division:
761 Parking System Admin/Fiscal Mgmt. $ 758622 § 865270 $ 674,897 (22.00%)
763 Surface Parking 371,165 372,768 367,422 (1.43%)
764 Parking Violations 657,520 876,468 363,240 (58.56%)
765 Central Boulevard Garage Operations 877,647 1,049,160 964,881 {8.03%)
766 Church Street Garage Operations 405,568 494,292 478,877 (3.129%)
767 Market Garage Operations 487,651 553,266 542,095 (2.02%)
768 0.C. Administration Garage Operations 316,360 379,643 411,532 8.40%
769 O.C. Courthouse Garage Operations 290,719 437,716 458,422 4.73%
770 Library Garage Operalions 484,393 667,394 556,496 (16.62%)
773 Centroplex Parking 477,873 473,463 445,699 (5.86%)
774 Event Parking 288,522 266,100 142,400 {46.49%)
775 Parking Operations 1,264 0.00%
776 Parking Enforcement : 355,730 0.00%
979 Nondepartimental - Parking 786,515 1,571,453 1,773,865 12.88%
TOTAL —- PARKING SYSTEM REVENUE FUND $ 6,183,819 § B,006993 § 7,535,556 (5.89%)

Fiscal Year 2003/2004

X4



Crry oF QRLANDO

Public Works Department

Mission Statement:

To enhance Orlando’s quality
of life through the construc-
tion and operation of a safe,
effective physical environ-
ment; and to provide our visi-
tors, our neighborhoods, and
our businesses the efficient
and timely services necessary
to support the infrastructure
demands of our growing, di-
verse community.

Division Identifier:

— Director

— Engineering/Streets and
Drainage

— Transportation Engineering

— Parking

Environmental Services:

— Solid Waste Management

— Stormwater Utility

- Wastewater-Engineering/
Maintenance

—  Wastewater-Process/
Operations

EXPENDITURE SUMMARY
Fund 2001/02 2002/03 2003/04
Office/Bureau Actual Revised Proposed %
Program MNumber and Name Expenditures Budget Budget Change
SOLID WASTE FUND #4285
Enviranmental Services/Solid Waste Management Division:
361 Solid Waste Administration $ 265,012 §% 278,160 $ 850,255 205.67%
362 Solid Waste Svcs & Billing 245,954 264177 0 (100.00%)
363 Container Maintenance 776,269 888,038 0 (100.00%)
364 Community Programs 234,177 226,250 0 {100.00%)
365 Commercial Caollection and Transportation 6,215,623 6,423,386 6,833,705 6.39%
366 Residential & Recycling 7,440,198 7,406,670 8,637,074 16.61%
367 Customer Service & Logistics 268,412 268,810 (100.00%)
977 Nondeparimental - Solid Waste 893,698 1,460,514 1,514,648 3.71%
TOTAL -- SOLID WASTE FUND $ 16,339,343 $ 17,216,005 $ 17,835,682 3.60%
STORMWATER UTILITY FUND #428
Enwvironmenttal Services/Stormwater Utility Division:
705 Streets, Drainage & Stormwater Utility Admin. $ 966,442 $ 1098629 $ 1,172508 B6.72%
706 Stormwater Utility Projects B53 450,000
708 Lake Enhancement 1,220,202 1,563,929 1,445,819 (7.55%)
709 Stormwater Management 2,362,177 2,392,422 (100.00%)
965 Mondepartmental - Stormwater 2,171,802 3,039,754 6,090,337 100.36%
TOTAL — STORMWATER UTILITY FUND $ 6,721,576 § 8094734 $ 9,158,664 13.14%
WASTEWATER REVENUE FUND #441

Erwironmental Services,/Wastewater Division
Wastewater Engineering/Maintenance Section

341 Wastewater Administration $ 1497612 $ 1589933 $ 1,305056 (17.92%)
342 Wastewater Billing 242,387 306,844 282,465 (7.95%)
343 Wastewater Technical Support 3,230,695 684,967 542,233 (20.84%)
344 System Evaluation & Maintenance 3,145,488 4,161,134 3,835,106 (7.84%)
347 Wastewater PM/CM Senvices 882,783

Wastewater Process/Operations Section
351 Water Conserv | 2,384,751 2,578,739 2,330,891 (9.61%)
352 Water Conserv Il 6,816,612 7,122,117 6,419,374 (9.87%)
353 Iron Bridge 9,270,809 9,896,745 9,140,662 (7.64%)
354 Lift Station Operations 1,951,777 3,460,507 2,914,442 (15.78%)
355 Environmental Contral 648,035 709,701 731,353 3.05%
975 Nondepartmental - Wastewater 3,064,386 3,071,259 3,322,938 8.19%

TOTAL — WASTEWATER REVENUE FUND $ 32252452 $ 33,581,946 $ 31,707,303 {5:58%)

CONSTRUCTION MANAGEMENT FUND #533
Project /Construction Management Division;

741 Project/Construction Management Admin. $ 369928 § 354294 § 0 (100.00%)
712 City Project Management 520,834 522,243 (100.00%)
713 Project Design Services 375,012 350,838 (100.00%)
714 City Construction Management 1,280,087 1,314,397 (100.00%)
964 Nondepartmental - Proj/Const Mgt 133,037 406,636 (100.00%)
TOTAL — CONSTRUCTION MGMT. FUND $ 2578898 § 2948408 4 0 {100.00%)

SUPPLEMENTAL STAFF FUND #555
Environmental Services/Solid Waste Management Division:

715 Rapid Assistance Program 3 0 % 140885 $ 890301 531.93%
TOTAL — PUBLIC WORKS _$ 86,419,470 $ 94,000,051 $ 92,462,445 (1.84%)
Expenditure by Classification
Salaries and Wages $ 26,026,825 4 26,712,794 3 25546748 (4.37%)
Employee Bensfits 8,306,262 10,515,936 10,404,798 (1.06%)
Supplies 6,484,310 6,440,344 5,759,523 (10.57%)
Contractual Services 15,685,228 ~ 17,789,624 18,400,249 3.43%
Utilities 13,722,142 13,639,666 14,904,198 9.27%
Other Operating 220,999 214,548 200,235 (6.67%)
Travel/Training 179,796 144 632 112,759 (22.04%)
Internal Services 9,645,036 10,308,873 9,683,348 (6.07%)
Capital 1,179,277 1,077,040 54,712 (94.92%)
Non-Operating 4,969,595 7,156,596 7,395,875 3.34%
TOTAL — PUBLIC WORKS $ 86,419,470 §$ 94,000,051 $ 92462445 (1.64%)

Fiscal Year 2003/2004
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Public Works Department

Crry OF QORLANDO

Mission Statement:

To enhance Orlando’s quality
of life through the construc-
tion and operation of a safe,
effective physical environ-
ment; and to provide our visi-
tors, our neighborhoods, and
our businesses the efficient
and timely services necessary
to support the infrastructure
demands of our growing, di-
verse community.

Division Identifier:

= Director
= Engineering/Streets and
Drainage

— Transporiation Engineering

)

Parking

Environmental Services:

= Solid Waste Management

— Stormwater Utility

= Wastewater-Engineering/
Maintenance

= _waslawateri}?rqcess!

Operations

Staffing Summary

GENERAL FUND #100

701 Director of Public Works
Engineering/Streets & Drainage Division:
721 Engineering Administration
707 Keep Orlando Beautiful
718 Engineering Design Services
719 Engineering Projects & Construction
722 Engineering Survey Services
723 Engineering Records and Drafting
724 Cily GIS
725 Streets Administration
726 Right of Way Management
727 Street Maintenance & Construction
728 Material & Equipment Management
729 Stormwater Management
Transpartation Enginearing Division:
734 Transportation Engineering Administration
754 Transporlation Engineering PM/CM Services
755 Traffic Studies/N'hood Traffic Management
756 Signs and Pavement Marlkings
757 Signal Maintenance
758 Special Events and Street Permits
759 Computerized Signal System
TOTAL — GENERAL FUND

TRANSPORTATION G 99

Parking Division:
772 Centroplex Garage Il Operations
TOTAL — TRANSPORTATION GRANT FUND

PARKING SYSTEM REVENUE FUND #4014

Parking Division:
761 Parking Systern Administration
763 Surface Parking
764 Parking Violations
773 Centroplex Parking
175 Garage Operations
776 Parking Enforcemeant
TOTAL — PARKING SYSTEM REVENUE FUND

SOLID WASTE FUND #426

Erwvironmental Services/Solid Waste Managemeant Division:

361 Solid Waste Administration
362 Solid Waste Services and Billing
363 Container Maintenance
364 Community Programs
365 Commercial Collection and Transportation
366 Residential & Recycling
367 Customer Service & Logislics
TOTAL — SOLID WASTE FUND

Revised Proposed
Actual Budgst Budgel
2001/2002 2002/2003 2003/2004

i g 8 10
8 5] 3
2 2 2
(4] 0 4
0 0 9
17 12 12
9 6 6
9 6 6
5 5 5
40 40 40
28 27 27
S f 10 10
31 29 29
5 3 4
0 0 5
11 11 11
14 13 13
14 11 44
5 4 4
8 8 8
229 201 219
3 3 ]
3 3 3
13 12 12
4 4 4
15 15 6
a 3 0
51 54 58
0 0 8
86 88 88
3 3 14
5 5 0
7 7 0
4 4 0
25 27 35
70 66 70
& 6 0
120 118 119

Fiscal Year 2003/2004
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Public Works Department

Crry oF ORLANDO

Mission Statement:

To enhance Orlando’s quality
of life through the construc-
tion and operation of a safe,
effective physical environ-
ment; and to provide our visi-
tors, our neighborhoods, and
our businesses the efficient
and timely services necessary
to support the infrastructure
demands of our growing, di-
verse community.

Division |dentifier:

Director

Il

Engineering/Streets and

4

Drainage

— Transportation Engineering

= Parking

Environmental Services:

- Solid Waste Management

= Stormwater Utility

— Wastewater-Engineering/
Maintenance

—  Wastewater-Process/
Operations

Staffing Summary

STORMWATER UTILITY FUND #428

Emvironmental Services,/Stormwater Utility Division:
705 Streets, Drainags & Stormwater ULility Admin.
708 Lake Enhancerneant

TOTAL — STORMWATER UTILITY FUND

WASTEWATER REVENUE FUND #441

Ernvironmental Services/WastewaterDivision/Engineering/Maintenance Section:

341 Wastewater Administration
342 Wastewater Billing
343 Wastewater Technical Support
344 System Evaluation & Maintenance Section
347 Wastewater PM/CM Services
Erwironmental Services/Wastewater Division/Process/Operations Seclion:
351 Water Conserv |
352 Water Conserv Il
353 Iran Bridge
354 Lift Station Operations
355 Envirenmental Control
TOTAL — WASTEWATER REVENUE FUND

CONSTRUCTION MGMT. FUND #533

Project /Construction Management Division:
711 Project/Construction Management Admin.
712 City Project Management
713 Project Design Services
714 City Construction Management

TOTAL — CONSTRUCTION MGMT. FUND

SUPPLEMENTAL STAFF FUND #555
Environmental Services/Solid Waste Management Division;
715 Rapid Assistance Program
TOTAL — SUPPLEMENTAL STAFF FUND

TOTAL — PUBLIC WORKS

Revised Proposed
Actual Budget Budgst
2001/2002. 2002/2003 2003/2004

5 5 5
18 17 17
23 22 22
16 16 14
4 5 5}
13 9 8
52 45 45
(¢} L¢] 10
27 19 19
34 29 29
62 56 56
29 23 23
9 10 10
246 212 219
3 2 0

6 6 0

5 4 0
17 14 0
3 26 0
0 20 20

0 20 20
738 690 630

This summary indicates the number ol total authorized positions. Tt docs not include temporary or sea-

sonal positions. The Full Time Equivalent (FTE) totals indicated on the Performance Measurement pages

include the total hours paid divided by 2,080. The total hours paid would include seasonal and temporary

employees and overtime in addition to regular hours worked by authorized positions.

Fiscal Year 2003/2004
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Crry oF ORLANDO

Public Works Department

Staff History

800

=i
(=]
o9

748 738
750 —

Mission Statement: 600

550

690 690

To enhance Orlando's quality

of life through the construc- 500

tion and operation of a safe, 99/00 00/01 01/02 02/03 03/04

effective physical environ-

ment; and to provide our visi- Fiscal Year

tors, our neighborhoods, and _ I

our businesses the efficient
and timely services necessary
to support the infrastructure
demands of our growing, di-
verse community,

Expenditure Budget History

$100,000,000+

_ $80,000'000_
Division Identifier: $60,000,000

— Director

$40,000,000+
— Engineering/Streets and

Drainage $20,000,000

= Transportation Engineering $0 : = ; >

— Parking 99/00 00/01 01/02 02/03 03/04

Environmental Services: Fiscal Year

— Solid Waste Management

— Stormwater Utility |IGeneraI Fur-ld [l Other Resources
Wastewater-Engineering/ 2

Maintenance
= (Wastewater-Process/

Operations

Fiscal Year 2003/2004
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Crry oF ORLANDO

Public Works Department

Service Efforts
Accomplishments

Mission Statement:

To enhance Orlando’s quality
of life through the construc-
tion and operation of a safe,
effective  physical
ment; and to provide our visi-
tors, our neighborhoods, and
our businesses the efficient
and timely services necessary
to support the infrastructure
demands of our growing, di-
verse community.

environ-

Division |dentifier:

— Director

— Engineering/Streets and
Drainage

— Transportation Engineering

- Parking

Environmental Services:

= Solid Waste Management

— Stormwater Utility

— Wastewater-Engineering/
Maintenance

- Wastewater-Process/

Operations

Overview of Service/Programs

The Public Works Department is made up of four divisions that provide a wide variety
of important services. Information on each division is given below:

Engineering/Streets & Drainage Division is comprised of two major sections, Engineer-
ing and Strects and Drainage. A description of responsibilifies is as outlined below.

Engineering ensures that City streets are properly constructed and maintained; coordi-
nates dirt street paving, sidewalk construction and re-bricking programs; manages storm-
water control and conveyance and associated infrastructure; and develops strategies Lo im-
prove water quality in the City's lakes, canals and outfalls. Survey Services prepares bound-
ary and topographic surveys for City projects. The section develops and maintains records
related to the collection, storage, retrieval and distribution of engineering-related docu-
ments; collects, maintains and disseminates spatial information from the City's GIS system;
and maintains an active partnership with other governmental entities on GIS matfers.
Transportation and stormwater related projects are managed and constructed by the Engi-
neering Project and Construction Management leam. The Engineering Project Design pro-
gram accomplishes all internal City civil engineering and design.

Streets & Drainage operales and maintains the City's roadways, rights-of-way, drainage
facilities and lakes. Specific responsibilities include street cleaning, street repairs and
maintenance, sidewalk and curb repairs, litter control, right-of-way landscape maintenance
and litter removal, and stormwarer system cleaning, repair and maintenance,

Fnvironmental Services is made up of three Divisions, the Solid Waste Management
Division, the Stormwaler Utility Division, and the Wastewater Division, as described below.
Each of these Divisions is an enlerprise fund.

Solid Waste Management Division provides curbside garbage, yard waste, and recycling
collection to all single-family residences within the corporate limits. The Division provides
exclusive front load container (dumpster) service lor the businesses and apartments within
the City. Roll-off container service is provided by non-exclusive franchisees and commer-
cial recycling service is provided by an open market of registered recycling companies. The
Division administers the roll-off franchise system and forwards the pull fees to the General
Fund.

Stormwater Utility Division preserves the quality of Orlando’s lakes by ensuring com-
pliance with the City Stormwater Utility Code and by identifying, and eliminating, illicit dis-
charges to the stormwater collection system, surface waters and drainwells. The Stormwa-
ter Utility Division manages the database used for annual stormwater billings. The funds
collected as a result of these billings are used to fund the stormwater management pro-
grams of the City.

The Wastewater Division is divided into two main areas of responsibility, Engineering
and Maintenance Services and Process and Operation Services:

Engineering and Maintenance Services provides wastewater capitfal facilities planning,
project and conshruction management for capital facilities, operation and maintenance of
the wastewater collection system, and customer service related Lo sewer billing.

Process and Operations Services manages, operates and maintains the lron Bridge Re-
gional Water Reclamation Facility (40 mgd), the Conserv I Water Reclamation Facility (7.5
mgd), the Conserv I Water Reclamation Facility (25 mgd), and 192 lift stations located
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Public Works Department

Service Efforts
Accomplishments

Mission Statement:

To enhance Orlando’s quality
of life through the construc-
tion and operation of a safe,
effective physical environ-
ment; and to provide our visi-
tors, our neighborhoods, and
our businesses the efficient
and timely services necessary
to support the infrastructure
demands of our growing, di-
verse community,

Division Identifier:

= Director
- Engineering/Streets and
Drainage

— Transportation Engineering

1

Parking

Environmental Services:

— Solid Waste Management

= Stormwater Utility

-~ Wastewater-Engineering/
Maintenance

= Wastewater-Process/

Operations

throughout the City. The Environmental Control program regulates and monitors industrial
discharges and oversees environmenlal studies, cvaluafions and remediation projects
within the City's limifs.

The Parking Division is a self-supporting enterprise fund thal operates, maintains and
repairs parking [acilities in the City; operales nine parking garages with over 5443 parking
spaces, 1,840 surface lot spaces, 986 metered spaces, and over 6,000 event parking spaces.
The Division enforces Chapter 39 of the city codes, issues parking cilalions and impounds
vehicles. The Division also processes all revenues received for garages, events, mefers and
violations. Surface Parking personnel perform maintenance, repair and collection of me-
fers

The Transportation Engineering Division maintains and operates the City's Traffic Sys-
tem infrastructure to [facilitate the safe and effective movement of traflic on City streels
and provides for traffic control during streel closures and special events, This Division is
also responsible for providing project and construction management services associaled
with major transportation related capital projects.

Major Accomplishments/Service Efforts
Engineering/Streets and Drainage Division

Ingineering

o Managed the street pavement surface rehabilitation for over 27 miles of City streets.

o Managed the preparation of 12 FEMA un-numbered “A" zone [lood mitigation studies.

s Tssued or deleted 1180 addresses, and checked over 118 legal descriptions.

o Processed 25 mapping layers for 36 annexations comprising 585 acres; completed 475
mapping and data analysis projects for the GIS database

o Performed enhancements to EasyStreets, the knowledge viewer program, and deployed
it to the Orange County Sheriff's Office (1200 installations), the Florida Department of
Law Enforcement High-Intensity Drug Trafficking Area Center (10), the State Attorney's
Office (15), FBI Joint Terrorism Task Force (10), GOAA (5) and Eatonville Fire Depart-
menl (15). OPD installations have been updated twice with new darasets and newer
CasyStreef versions.

o Reviewed and approved many large single-lamily subdivision plats including Baldwin
Park, Vista Lakes, East Lake Park, La Vina and Deer Run.

Streets and Drainage

o Provided street sweeping and litter confrol services that included sweeping residential
street every twelve working days, commercial/industrial routes every nine working days,
and the Downtown Entertainment District every night of the week for a cumulative pro-
duction total of over 50,000 curb miles swepl.

» Removed approximately 6,650 tons of debris from the streets & rights-of-way fo prevent
it from entering lakes or groundwater.

» Recycled over 5,000 cubic yards of oak leaves by using Lhem as landscape bed mulching,
which saved over $89,900 in landfill disposal fees and $70,000 in landscape mulch pur-
chases.

Environmental Services

Solid Waste Managemenl Division

o Provided 43,000 residential and 7,400 commercial customers with quality collection and
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Public Works Department

Service Efforts
Accomplishments

Mission Statement:

To enhance Orlando's quality
of life through the construc-
tion and operation of a safe,
effective physical environ-
ment; and to provide our visi-
tors, our neighborhoods, and
our businesses the efficient
and timely services necessary
to support the infrastructure
demands of our growing, di-
verse community.

Division Identifier:

> Director
- Engineering/Streets and
Drainage
= Transportation Engineering
= Parking
Environmental Services:
= Solid Waste Management
— Stormwater Utility
Wastewater-Engineering/
Maintenance
- Wastewater-Process/
Operations

fransportation services at a competitive price,

o Attained a 41 percent diversion rate of all solid waste by developing partnerships with
private recyclers.

o Implemented Direct Connect Customer Service system Lo improve response time fo cus-
tomers’ concerns.

o Implemented a fully automated garbage collection system in the Parramore neighbor-
hood.

» Collected 89,087 tons of commercial waste, 42,316 tons of residential garbage, 20,403
tons of residential yard waste, and 5,972 tons of residential recycling in FY 01-02,

Stormwater Utility Division

¢ Developed and implemented programs to meet the City's NPDES permit requirements.

o Collected ambient lake water samples and field data [rom 91 City lakes, citing water
quality trends for both improving and degrading lakes in an annual report.

o Maintained 90 lakes with over 17 miles of shoreline, 93 retention ponds, and 68 miles of
swalces, ditches and canals. Also treated 413 acres of lakes, ponds, swales, and ditches
with herbicides to control noxious plants, such as hydrilla.

» Provided educational presentations, displays, and public service announcements, as well
as print and video media discussing pollution abatement and illicit discharge preven-
tion.

Wastewater Division

o In preparation of major service expansion in the southeast area, the Division proceeded
with three significant projects: the re-rating and expansion of treatment capacity at the
Iron Bridge [acility, the development ol collection system improvements to allow for the
conveyance of future [low to Tron Bridge, and the implementation of a regional re-
claimed water system in east Orlando to return reclaimed water from Tron Bridge to the
southeast expansion areas, as well as other communities. Together, these projects will
enable the City to meet its waslewater capacity needs beyond the year 2025.

« The Division played an integral part in the program to square off City boundaries
through the annexation process. Many of the arcas involved are residential and re-
quested the extension of sewer service as a condition of annexation.

o In the area of sewer maintenance, the Division focused on ways to improve the cost and
time efficiency associated with making point repairs to the collection system. The Divi-
sion explored the use of trenchless repair technology, methods of repair that could be
performed internal to the pipeline by using closed circuit TV equipment. Staff tested
and adopted a method of repair using resin impregnated sleeves. With this process, the
sleeve can be installed by a three-man crew, without excavation, in approximately one
fifth the time and cost needed for traditional point repairs.

e Conveyed, treated and reused approximately 16 billion gallons of wastewater.

« Fliminated alum feed to the belt presses for phosphorous removal; generating a savings
ol $35,000 per year.

e Ongoing Re-rate Studies ar Tron Bridge, increasing permil capacity of the BNR process
[rom 24 mgd inifial design capacity to 40 mgd re-rated capacity. This represents an esti-
mated capital savings of 24 million dollars. ' '

Parking Division

« Completed Pilot 1 of the partnership in ORANGES, a federally grant funded project for
the use of smart card technology. This card can be used at three of City owned parking
garages (Central, Library & Market) and can be used to electronically pay for short rerm
parking fees. An electronic purse is contained on the card with a value not to exceed
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Public Works Department

Service Efforts
Accomplishments

Mission Statement:

To enhance Orlando’s quality
of life through the construc-
tion and operation of a safe,
effective physical environ-
ment; and to provide our visi-
tors, our neighborhoods, and
our businesses the efficient
and timely services necessary
to support the infrastructure
demands of our growing, di-
verse community.

Division Identifier:

= Director

— Engineering/Streets and
Drainage

— Transporiation Engineering

— Parking

Environmental Services:

= Solid Waste Management

— Stormwater Utility

= Wastewater-Engineering/

Mainienance

— _Wastewater-Process/

Operations

$99.90. The purse can be replenished by the user as often as needed.

s Opened the Courthouse Garage, providing an additional 750 spaces fo meet the Court-
house Parking needs.

o Completed the powder coating painting project ol all individual electronic meters to
give a fresh, acsthetically pleasing, uniform look for all parking meters.

e Upgraded garage access hardware and software to provide additional payment options
for customers in an effort to provide easier and more convenienl access to parking,

o Initiated marketing program to inform the public on where and how to park ar city fa-
cilities. Program also highlighted the special features of the Parking Division.

» Initiated a customer service program Lo resolve all complaints in an expedient manner
to improve the perception of the Division's image.

Transportation Enginecring Division

= Investigated over 901 trallic problems.

s Processed 689 Work Orders for traffic improvements.

o Worked with residents of 37 neighborhood streets to explore Traffic Calming Alterna-
tives.

» Replaced 213 regulatory/informational/and warning signs within 2 hours, 802 regula-
tory/ information/and warning signs within 24 howrs, and 1,586 damaged or missing
wraffic signs within 14 days. Performed maintenance on 13,722 traffic signs.

o Installed 11,115 linear feer of pavement marking tape and applied 352 gallons ol pave-
ment marking paint.

« Responded to 2,313 emergency requests, 15,723 Utilities Locate requests and performed
preventive maintenance on 88 intersections. Performed in excess of 1,400 inspections
of construction projects and special events. Reviewed and approved over 450 Right-of-
Way Permits and issued over 600 street, lanc or sidewalk closure authorizations.

e Began construction on the Regional Computerized Signal System (RCSS). This Project
will upgrade the field hardware at 408 intersections and replace the aging mini-
computer system.

o Managed Lhe planning and design ol improvements lo Vineland Road, Boggy Creek/
Landstreet intersection, Mercy Drive, and the Orange Avenue/Pineloch inlersection,

Future Outlook

Fngineering/Streets & Drainage Division

¢ Survey Services will make use of more efficient methods such as Real-time Kinematic
Geographic Positioning Systems, Lhe latest Reflectorless Total Station technology; in-
creasing the amount and type of data available fo the public through the City’s internet
site; and the streamlining of the plal review process through the creation of a self-
guided checklist for consultants preparing subdivision plats.

= Fnginecering Records will improve on the current rate of checking legal descriptions,
work toward implementing CADD-based drainage maps derived from ficld crew notes,
develop revisions to the City's Engineering Standard Details, develop CADD-based traffic
control diagrams for major sports and cultural events, and continue development of a
database of scanned drawings which document locations of underground utilities.

s GIS will continue enhancements to Knowledger; deploy EasyStreets citywide; investigate
the potential of MESH Networks' demonstration in the Orlando area to allow for wide-
band, wireless communication within EasyStreets; acquire high-resolution, color aerial
photography for the City; and infegrate the re-engineered parcel map (cooperative pro-
ject with Orange County and other municipalities).
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Public Works Department

Service Efforts
Accomplishments

Mission Statement:

To enhance Orlando’s quality
of life through the construc-
tion and operation of a safe,
effective physical environ-
ment; and to provide our visi-
tors, our neighborhoods, and
our businesses the efficient
and timely services necessary
to support the infrastructure
demands of our growing, di-
verse community.

Division ldentifier:

— Director

— Engineering/Streets and
Drainage

- Transportation Engineering

— Parking

Environmental Services:

= Solid Waste Management

- Stormwater Utility
Wastewater-Engineering/
Maintenance

— Wastewater-Process/

Operations

e The Division is developing a policy that will address repairs and maintenance to the
City's sidewalks and curbs, as well as its roadway surfaces (asphalt and bricks.) The
policy will enable Streets staff to remain consistent in how repair work is addressed and
recuce the backlog of repair locations and the time needed to complete repairs.

Environmental Services

Solid Waste Managemenl Division

o Solid Waste Management Division will continue to improve the recycling diversion rate
by conducting a pilot program for single stream recycling. The Division will pursue ad-
ditional opportunities to improve colleclion service and reduce operating cxpenses
through expanded automated residential collection. This should result in improved ser-
vice while eliminating the use of retained earnings lo balance the annual Solid Waste
budget.

« The Division will endeavor to improve the response Lo customer requests by purchasing
and implementing a customer service software system. This is intended to improve the
efficiency in which customer service requests are processed, allow better supervisor fol-
low-up, and provide information on service issue trends that presenl opportunities for
improved service.

Stormwater Utility Division

The Stormwater Tility Division will be instrumental in the implementation of Lhe actions
necessary to meel the requirements ol the second 5-year NPDES stormwater permif issued
in February, 2003.

» The Division will continue with its quarterly ambient lake water quality monitoring
within 91 City lakes, as well as monitoring sediments [rom the major drainage basins at
locations where these basins drain away from the City, to determine water quality
trends (improving warer quality or degrading waler quality).

o The Division will continue the ongoing program to detect and climinate illicit discharges
and improper disposal into the City stormwater sewer system through inspections, ordi-
nances and enforcement.

o The Division will continue to implement a program to reduce the discharge of pollutants
from construction sites (erosion and sediment controls), through better inspection and
enforcement.

Wastewater Division—FEngineering & Mainlenance

o Wastewater Division—Fngineering/Maintenance stall is working closely with the Or-
lando Tltilities Commission (OUC) to implement a residential reclaimed water program
in new developments. Because of concerns with limited availability of groundwater sup-
plies, OUC will be required to maximize the use of alternative water sources Lo decreasc
the demand on the aguifer.

e From a regional perspective, the St. Johns River Water Management Disfrict (SJRWMD) is
working with the City to secure funding for a possible interconnection between the fron
Bridge reclaimed water network and other systems in need of additional water supplies.
Until OUC secures its own future, however, the Division will be unable to commit re-
claimed water resources elsewhere.

o The City is continuing its efforts Lo annex adjoining, unincorporated areas to square off
City boundaries and, thus, improve the efficiency of services. The Division anticipates
the need to secure engineering services for additional sewer system extension design
work. Tn a recent referendum, 5 out of 6 neighborhoods voted to annex into the City;
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Public Works Department

Service Efforts
Accomplishments

Mission Statement:

To enhance Orlando’s quality
of life through the construc-
tion and operation of a safe,
physical environ-
ment; and to provide our visi-
tors, our neighborhoods, and
our businesses the efficient
and timely services necessary
to support the infrastructure
demands of our growing, di-
verse community.

effective

Division Identifier:

— Director
= Engineering/Streets and
Drainage

— Transportation Engineering

Parking

Environmental Services:

= Solid Waste Management

= Stormwater Utility

= Wastewater-Engineering/
Maintenance

— \Wastewater-Process/

Operations

four of these areas will require the extension of sewers.

e Staft will continue to evaluate new means of performing system repairs in an effort to
bhoost productivity. Cwrrently under investigation is a system for performing internal
lateral repairs using resin impregnated materials. With proper Lraining, City crews
should he able to double their productivity in repairing damaged or leaking lateral ser-
vices.

Wastewater Division—Process/Operations

+ Wastewater Division—Process/Operations staff will continue to evaluate methods to
modify the Conserv 1l dewartering process in an etfort to increase cake solids from 12% to
18%. I successful, the estimated savings are $75,000 annually, recurring after a | to 2
year payback period.

o Continue the lron Bridge Re-rate Studies to seek modification of traditional operating
protocols, thus allowing for incremental increases in freafment capacity without con-
struction ol expanded facilities.

o Continue the Tron Bridge SCADA project development and implementation. Strong Divi-
sion staff involvement is estimated to save the City nearly $1,000,000 over the 3-year
installation period of the project.

« Installation at Iron Bridge of new belt filter press dewatering equipment will save the City
over $200,000 annually in Operations & Maintenance costs by eliminating the gravity belt
thickening process. New belt presses will increase cake solids from the current 16-17% to
21%, saving over $300,000 annually in reduced lime usage for stabilization and biosolids
hauling costs.

o The Division will evaluate the feasibility of operating the Conserv I [acility with an unat-
tended evening and/or midnight shift. All critical process performance data and elfluent
guality informarion would be conlinuously transmilled to the staffed Conserv 1T facility
via SCADA system [or monitoring and response. An application will be filed with FDEP Lo
modily the facility Operating Permil Lo allow [or the unattended operation.

« Division staff will pursue alternative methods and options for biosolids treatment and
beneficial use.

Parking Division

s The Parking Division will emphasize lhe maintenance and beautification of existing ga-
rages to meel downtown goals and objectives for increasing the number of visitors to the
downtown arca.

o Continue to evaluate and redesign the Internet web site to provide citizens more informa-
tion and better payment options.

o Move forward with the partnership in ORANGES, as well as, team up the Orlando Orange
County Expressway authority in providing additional payment options such as credit
cards, debit cards, and transponder usage.

o Continue marketing efforts to maximize occupancy and utilization in garages currently
underutilized. Focus on cost controls and quality of service Lo remain competitive with
other jurisdictions and private providers.

o Review alternate collection methods, such as automarted collection, and present the prac-
tical options to Council [or consideration.

Transportation Engineering Division

o The Transportation Engineering Division will improve response Lo Cilizen Requests by
moving staff positions o the Neighborhood Traffic Management Program.

s Redesign the computerized records systems to allow easier storage and retrieval of
scanned traffic data, documents, correspondence and digital photographs.

Fiscal Year 2003/2004
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Public Works Department

Service Efforts » Organize maintenance efforts in order to complete traffic signing needs in entire
. neighborhoods.

Accomplishments o Fabrication staff will introduce “routing” as a method of sign fabrication. This will al-
low the Designers to create 3-D signage.

» Refine record keeping and response to Utility Locate requests.

o Install LED. traffic signals to reduce energy consumption and minimize maintenance
costs.

« Continue automating the street, lane or sidewalk closure authorization process, which
will include the ability for customers to request authorization via the Internet.

» Relocate the Computerized Signal System to the new Operations Center. The colloca-
tion of wraffic with Police and Fire dispatch, will improve lines of communication be-

tween the different Deparfments for better incident management and for day-to-day
Mission Statement: operations.

To enhance Orlando’s quality
of life through the construc-
tion and operation of a safe,
effective physical environ-
ment; and to provide our visi-
tors, our neighborhoods, and
our businesses the efficient
and timely services necessary
to support the infrastructure
demands of our growing, di-
verse community.

Division |dentifier:

= Director
= Engineering/Streets and
Drainage
— Transportation Engineering
= Parking
Environmental Services:
- Solid Waste Management
= Stormwater Utility
Wastewater-Engineering/
Maintenance
= ylmmter-f"i‘qcess!
Operations
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Engineering/
Streets and
Drainage Division

Mission Statement:

Engineering/Streets and
Drainage produces accurate
and cost effective engineering
survey and design; provides
project and construction man-
agement services; provides
efficient access to engineer-
ing documents and state-of-
the-art GIS services;
tains and operates the City's

main-

infrastructure and stormwater
facilities to achieve their
maximum design life.

Program Identifier:

= Keep Orlando Beautiful #707
- Engineering Design

Service #718
= Eng. Projects and

Construction #719
— Engineering Admin. #721
= Engineering Survey

Service #7122
— Engineering Records

and Drafting #723
= City GIS #724

= Street Administration #725

= Right-ofi-Way Mgmt. = #726

= Street Maintenance and
Construction

= Material and Equipment

#727

Management #728
- Slormwater
Management #729

I. Total Annual Budget

FY 2001/2002 (Actual)
FY 2002/2003 (Revised)
FY 2003/2004 (Budget)
Difference

Percent Difference

$12,337,896
$13,123,613
$11,962,398
-$1,161,214
-8.85%

IL. Selected Effectiveness Indicators and Outcome Targets

FY01/02
Actual
Keep Orlando Beautiful
1. Number of Volunteer Hours (Outcome Target) 20,000
Design Services
1. Percent Design Cost for Engineering Projects 14%
Project & Construction Management
1. Percent of Projects Completed on Schedule and
Within Budget 70%
2. Percent of PM/CM Service Cost for Engineering
Projects 17%
Records & Drafting.
1. Percent Addressing & Plat Reviews Completed n/a
Within 2 Working Days
2. Percent Legal Descriptions Analysis Completed 82%
Within 5 Working Days
City GIS.
1. Percent of GIS Errors Corrected Same Day 80%
Right of Way Management.
1. Average Cycle Time in Working Days to Clean
Residential Streets 12
Street Maintenance & Construction
1. Percent of Hazardous Sireet Conditions Repaired
Within One Day NA
Materials and Equipme: anagement
1 nt of Inspections of Worksites and Baricade
Locations Completed per Shift 90%
Continued on next page '

FY02/03
Estimated

20,120

12%

74%

15%

11

100%

90%

# of FTE's
144.81
144.27
155.00

10.73
7.44%

FY03/04
Proposed

20,240

10%

80%

13%

98%

100%

11

100%
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Engineering/ | 1. Selected Activities and Efficiency of Service Level

Streets and
Drainage Division FY01/02 FY02/03  FY03/04
Actual Estimated Proposed
Survey Services
1. Average Cost of a Survey Project $985 $1,015 $1,015
2. Average Cost of a Survey Document Review $131.00 $135.00 $135.00
City GIS.
1. Average Cost for Map Processing $1.50 $1.50 $1.50
i nagement

o 1. Average Cost per Curb Mile for Street Sweeping $31.69 $31.05 $31.05
MUESIEIESICICTEISIN 2. Average Cost of Litter Removal per Aacre $5.16 $4.60 $4.50
Street Maintenance & Construction

Engineering/Streets and

Drainage produces accurate 1. Average Cost of Concrete Repair per Square Yard NA $84.54 $84.54
and cost effective engineering i ui t

survey and design; provides 1. Average Cost to Inspect Each Worksite and

project and construction man- Barricade Location NA $27.54 $27.54
agement services; provides | Stormwater Management

efficient access to engineer- | 1 Average Cost per Linear Foot to Clean Stormlines NA $0.86 $0.86
ing documents and state-of- | 5 Average Costto Clean a Manhole, Grate or Infet NA $37.00 $37.00
the-art GIS services; main- 3. Average Cost per Vertical Foot to Clean a

tains and operates the City's Drainwell NA $199.00 $199.00

infrastructure and stormwater
facilities to achieve their
maximum design life.

Program Identifier:

— Keep Orlando Beautiful #707
Engineering Design

'

Service #718
= Eng. Projects and
Construction #719

— Engineering Admin.  #721
= Engineering Survey

Service #722
— Engineering Records

and Drafting #723
- City GIS #724

> Street Administration #725
- Right-off-Way Mgmt. . #726
= StrestMaintenance and

Construction #727
= Material and Equipment

Management #728
— Stormwater

Management #729
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Environmental | 1 Total Annual Budget

Services # of FTE's

Solid Waste FY 2001/2002 (Actual) $16,339,343 99.06

i FY 2002/2003 ised 17,356,830 100.41
Management (B0 (edeen) i L

Divisiort FY 2003/2004 (Budget) $18,725,983 141.00

Difference $1,369,093 40.59

Percent Difference 7.89% 40.43%

*Represents the addition of 20 FTEs for temporary labor pool workforce.

VSRS 11 Selected Effectiveness Indicators and Outcome Targets

To provide the citizens, busi- FY01/02 PYOZ/5 FY03/04
nesses and visitors of Or- Actual Estimated Proposed
Ia"qo with. efficient; cost .ef- 1. Percent Decrease in the Average Number of

fe‘:we 30';:1 waste lcallechon Residential and Commercial Complaints received

SRS g et from the current 200 per Month NA NA 10.00%

porting the infrastructure de-
mands of our growing, di-
verse community. To deliver | 11y gelected Activities and Efficiency of Service Level
high quality services, with an
emphasis on employee safety, FY01/02 FY02/03 FY03/04
public health and the City Actual Estimated Proposed

Beautiful image,
1. Average Cost per Month per Household for

Residential Solid Waste (Garbage, Yard Waste, &

Recycling) Pick Up $14.54 $14.83 $15.13
2. Average Cost per Month per Household for

Garbage Collection; Excludes Recycling & Yard

Waste $10.89 $11.11 $11.33
3. Average Cost per Month per Household for

o Recycling Collection $3.65 $3.72 $3.79
n .
Rrogram aentifier 4. Average Revenue per Month From Recycled

— Solid Waste Newsprint $4,583 $4,674 $4,768
Administration #361 5. Average Full Cost per Cubit Yard of Commerical
— Commercial Collection #365 Garbage Collected per Month $3.87 $3.95 $4.03
. Residential and 6. Average Revenue per Month From On-Call Claw
Recycling #366 Truck Services $4,166 $4,250 $4,335

Fiscal Year 2003/2004
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Environmental
Services

Stormwater Utility
Division

Mission Statement:

The Stormwater Utility Division
is responsible to the citizens
of Orlando for the collection
and disbursement of revenues
to provide funding for the con-
struction and maintenance of
stormwater related infrastruc-
ture and activities associated
with preservation of water
quality in the cities 104 lakes;
a valued, precious natural re-
source,

Program Identifier:

— Stormwater Utility

Administration #705
— Stormwater Utility

Projects #706
— Lake Enhancement #708

I. Total Annual Budget

FY 2001/2002 (Actual) $6,721,576
FY 2002/2003 (Revised) $8,094,734
FY 2003/2004 (Budget) $9,158,664
Difference $1,063,930
Percent Difference 13.14%

II. Selected Effectiveness Indicators and Outcome Targets

FY01/02
Actual

1. Percent of Lakes With Degrading Water Quality 7.2%
2. Percent Compliance With Standard Response
Time of 1 Hour for an lllicit Discharge Report NA
3. Percent Sites Inspected (Annual Inspection Rate
of 80% of Available Sites)
4, Percent Increase in the Number of Lakes
Monitored by Lakewatch Volunteers NA
5. Percent Change in the Number of Complaints

Received for Nuisance Aquatic Vegetation Against

79%

Desired Limit NA
6. Percent Bimonthly Inspection of all Debris
Collection Devices Completed in Current Year NA

7. Percent Revenue Allocated to Capital Projects 34.94%

I11. Selected Activities and Efficiency of Service Level

FY01/02
Actual
1. Average Annual Cost per Acre to Maintain Lake
Water Quality NA
2. Dollar Amount of Stormwater Revenue Collected
(In Millions) $11.4
3. Administrative Cost as a Percent of Revenue
Collected MNA

FY02/03
Estimated

6.8%

95%

85%

2.5%

100.0%
31.97%

FY02/03
Estimated

$352
$115

9.63%

# of FTE's

20.18
20.94
22.00

1.06
5.08%

FY03/04
Proposed

6.9%

95%

80%

10.0%

100.0%
50.00%

FY03/04
Proposed

$350
$11.6

10.00%
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Public Works Department

Environmental| I Total Annual Budget

Services # of FTE's
Wastewater Division| FY2001/2002 (Actual) $8,968,170 8865
Engineering and| FY 2002/2003 (Revised) $7,421,628 86.71
Maintenance| FY2003/2004 (Budget) $7,649,292 80.00
Difference $227,664 -6.71

Percent Difference 3.07% -1.73%

o) II. Selected Effectiveness Indicators and Outcome Targets
Mission Statement:

Fy01/02 FY02/03 FY03/04

To protect water quality and Actual Estimated Proposed

the health of the citizens of
Orlando, and to develop in- 1. Percent of Calls Responded to Within 1 Hour of

frastructure necessary to sup- Notice During Regular Schedule Work Hours 99% 99% 99%
port future growth. The Bu- 2. Percent of Damaged Lateral Restored to Service

reau is responsible to design, Within 24 Hours 95% 96% 95%
construct, inspect and main- 3. Percent of Damaged Main Lines Restored to

tain infrastructure to collect, Service Within Three Days a5% 96% a8%

convey, process and reuse
wastewater generated within

the City:$ SRvioe ares. I1L Selected Activities and Efficiency of Service Level
FY01/02 FY02/03 FY03/04
Actual Estimated Proposed

1. Average Office Cost per Stopped Sewer Call
(Includes Call Out, Report & Follow Up) $18.90 $7.72 $8.11
2. Average Field Response Cost per Stopped Sewer
Call (Includes all Travel and Investigation Time)
$575 $550

$625
e 3. Average Cost to Repair and Return a Main Line to
Program ldentifier:

O i ater 4. Average Cost to Repair a Force Main $4,908 $5,152 $4,500
A iairation #aq1 | 5. Average Cost to Respond to a Sewer Overflow $583 $568 $350
6. Average Cost per Foot to Construct New Gravit;
— Wastewater Billing #342 Sewefl_lnes P Y $99.64 $105.00 $90.00
— Wastewater Technical 7. Average Cost per Foot to TV a Line $21.67 $21.13 $18.00
Support S8 T Average Cost to Test and Seal One Sewer Line
= System Evaluation and 1oifit $0.91 $0.85 $1.00
Maintensnce #3441 9 Average Cost per Foot to Clean a Sewer Line $1.24 $1.21 $0.80

10. Average Cost to Maintain and Copy a GIS Drawing

$4.73 $4.97 $4.50

11. Average Cost per Sunshine Tickel $3.21 $3.37 $3.13

12. Average Cost to Locate a Sunshine Line $22.89 $21.00 $22.00
13.

Average Cost per Foot to Smoke Test Sewer Lines $2.58 $2.53 $2.50

Fiscal Year 2003/2004
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Public Works Department

Crry oF QRLANDO

Environmental
Services

Wastewater Division
Process & Operations

Mission Statement:

To protect human health and
our environment through the
safe, effective, cost efficient
conveyance and reclamation
of wastewater and the careful
design of systems additions
and modifications,

Program |dentifier:

= Wastewater PM/CM

Service #347
= Water Conserv | #351
= Water Conserv |l #352
— Iron Bridge #353

4

Lift Station Operations #354
— Environmental Control #355

1. Total Annual Budget

FY 2001/2002 (Actual)
FY 2002/2003 (Revised)
FY 2003/2004 (Budget)
Difference

Percent Difference

$23,284,282
$26,160,318
$24,058,011
-$2,102,307
-8.04%

II. Selected Effectiveness Indicators and Outcome Targets

1. Percent Compliance with Federal & State Permit

Standards for Wastewater Process Performance

2. Percent Completion of Scheduled Reclamation
Facility Preventive Maintenance Tasks

3. Percent Completion of Scheduled Lift Station
Inspections

4. Percent Completion of Scheduled Lift Station
Preventive Maintenance Tasks

5. Percent Compliance with Federal & State Permit

Standards Regarding Industrial Contamination

II1. Selected Activities and Efficiency of Service Level

1. Average O&M Cost per 1,000 Gallons of
Wastewater Treated

2. Cost of Plant 0&M Staff per Million Gallons of
Wastewater Treated

3. Cost of O&M Staff per Million Gallons of
Wastewater Pumped

4. Revenue Generated per Dollar of Staff Time

FY01,/02
Actual

99.99%
99.8%
80.0%

75%

100%

Fyo1/02

Actual

$1.24

$345.60

$108.70
$14.81

FY02/03

Estimated

99.93%

98.0%

100%

FY02/03
Estimated

$1.26

$339.31

$112.50
$22.14

#of FTE's
166.92
166.62
137.00

-29.62
-17.78%

FY03/04
Proposed

100.00%

97.0%

90.0%

95%

100%

FY03/04
Proposed

$1.15

$363.25

$112.01
$22.00

Fiscal Year 2003/2004
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Public Works Department

Parking Division

Mission Statement:

To provide clean, safe, afford-
able, accessible parking that
meets the short and long-term
needs of all citizens and visi-
tors patronizing events and
the central business district
through a variety of parking
facilities, surface lots and on-
street parking.

Program Identifier:

— Admin/Fiscal Mgmt. #761
Surface Parking #7863
» Parking Violations #764
Garage Operations #765-772
Centroplex Parking #773
— Event Parking #774
— Parking Operations #775

Y

U

U

~ Parking Enforcement #776
- Recreation Center
Operations w777

1. Total Annual Budget

#of FTE's
FY 2001/2002 (Actual) $8,408,458 95.09
FY 2002/2003 (Revised) $10,476,344 99.41
FY 2003/2004 (Budget) $9,906,153 88.00
Difference -$570,191 -11.41
Percent Difference -5.44% -11.48%

II. Selected Effectiveness Indicators and Outcome Targets

FY01/02 FY02/03 FY03/04
Actual Estimated Proposed

1. Parking Garage Utilization Rate 74% 75% 76%
2. Open Parking Utilization Rate 62% 60% 62%
2. Percent Decrease in Parking Complaints Over

Previous Year NA NA 5%
3. Percent Decrease in Level of Vandalism Over

Previous Year NA 5% 10%

I11. Selected Activities and Efficiency of Service Level

FY01/02 FY02/03 FY03/04
Actual Estimated Proposed

1. Fund 401Profit/Loss $798,174 $450,000 $25,000

IV. Customer Satisfaction
FY01/02 FY02/03 FY03/04
Actual Estimated Proposed

1. Percent of Customers Indicating a Good to
Excellent Satisfaction Level With Parking Facilities
(Customer Survey) 80% 85% 90%

Fiscal Year 2003/2004

X-22



Crry OF QRLANDO

Public Works Department

Transportation
Engineering
Division

Mission Statement;

To provide for safe and
efficient movement of
vehicles and pedestrians
through out the City, through
the design, operation and
maintenance of the traffic
control infrastructure

Program |dentifier:

= Traffic Engineering

Administration #734
-» Trans. Eng. PM/CM
Services #754
= Traffic Studies and
Neighborhood Traffic
Management #755

> Sign and Pavement
Markings #756
Signal Maintenance  #757
Special Events/Street

i}

Permits #758
— Computerized Signal
System #759

1. Total Annual Budget

FY 2001/2002 (Actual) $4,710,579
FY 2002/2003 (Revised) $5,065,774
FY 2003/2004 (Budget) $8,449,416
Difference $3,383,642
Percent Difference 66.79%

II. Selected Effectiveness Indicators and Outcome Targets

FY01/02 FY02/03
Actual Estimated

1. Percent Completed of the 5,280 Linear Feet of

Cable Targeted for Replacement NA NA
2. Percent of the 8 Scheduled Location Studies in

the Interest of Public Safety Completed NA 25%
3, Percentage of the 20 Scheduled Traffic Calming

Studies Performed 55% 130%
4. Percent of the Scheduled 3,000 per Year New

Signal Lenses Installed for energy cost reduction NA 23%
5, Percent of Locate Requests Investigated Within

48 Hours NA 100%
6. Percent of 12 Scheduled Neighborhood Signage

Upgrades Ccompleted NA 75%
7. Percentage of the 10 Miles of Scheduled

Pavement Marking Material Installed NA 70%

INI. Selected Activities and Efficiency of Service Level

FY01/02 FY02/03
Actual Estimated

1. Average Cost per CRASH Report $4.46 $4.78
2. Average Cost per Traffic Count $99.20 $98.53
3. Average Cost per Traffic Calming Study $5,648 $3,708

# of FTE's

61.29
59.31
56.00
331
-5.59%

FY03/04
Proposed

FY03/04
Proposed

$4.75
$95.00
$4,500

Fiscal Year 2003/2004
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Public Works Department

Crry oF QRLANDO

Mission Statement:

To enhance Orlando’s quality
of life through the construc-
tion and operation of a safe,
effective physical environ-
ment; and 1o provide our visi-
tors, our naighbbrhpods. and
our businesses the efficient
and timely services necessary
to support the infrastructure
demands of our growing, di-
verse community.

Division Identifier:

= Director

= Engineering/Streets and
Drainage

— Transportation Engineering "

- Parking

Environmental Services:

=> Solid Waste Management

— Stormwater Utility

— Wastewater-Engineering/

Maintenance

= :‘!ﬂmmeﬁf‘rqoess!
. Operations .

THIS PAGE LEFT INTENTIONALLY BLANK

Fiscal Year 2003/2004
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Central Florida Fire Academy
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CFFA Mission Statement:

' Meet the training and educational
I,naads of member agencies and
the emergency services commu-

' nity by providing skills and ca-
reer development supported by
r!ﬁlona! cooperation , shared

(mmrcas and state-of-the—art

,lhchnologlcal Jstams.

,Q'.z .I 1
1“..-4”.. !
i llw

The Central Florida Fire Academy (CFFA) was created by an ordinance on June 6, 1977,
in an effort to coordinate firefighter training activities of the City and Orange County.
An eleven member Board of ‘I'rustees oversees the operation of the CFFA. The trustees
are appointed by the Mayor and serve without pay. Three members are appointed from
recommended nominees submitted by the City, three f[rom nominees submitted by the
County, one from nominees submitted by the Orange County School Board and four
members are appointed from other member fire agencies. The CFFA is accounted for
by the City as a proprietary joint venture. The budget is included in the City's overall
total.
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Central Florida Fire Academy

CrTYy OF ORLANDO

CFFA Mission Statement:

- Meet the training and educational
| needs of member agencies and
the emergency services commu-
~ nity by providing skills and ca-
raer development supported by
' regional cooperation , shared
Ure s
{gaﬁurus and state-of-the—art
;_;thnnloglc%ﬂgmms.

AT .
b L
f . o
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o TS et

Central Florida Fire Academy
Board of Trustces

Central Florida Fire
Academy
#645
Fund 642

Firefighter Skills Testing
#647
Fund 642

Conferencing & Seminars
11648
Fund 644

Fiscal Year
2003/2004
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Central Florida Fire Academy

EXPENDITURE SUMMARY

Fund 2001/02 2002/03 2003/04

$ 1983030 $ 1001873 $ 1176504 17.43%
, . i 9,349 400 13,500 110.94%
CFFA Mission Statement: $ 1997379 § Lﬁﬁ $ 1,190,004 1802%
~ Meet the training and educational
. needs of member agencies and 648 Conlerences and Seminars $ 54915 % 60,000 % 60,000 0.00%
TOTAL — CONFERENCING & SEMINARS FUND $ 54915 § 60,000 $ 60,000

& the emergency services commu-
nity by providing skills and ca- TOTAL - CFFA FUNDS $ 2052294 $ 1068273 $ 1.250.004 17.01%
~ reer development supported by

Expendilure by Classification
reg'ifnnal cooperation , shared

I8 Salanes and Wages $ 474215 $§ 204882 §$ 275941 34.68%
?e QoS ond  SUERREIha-ait Employee Benefits 29,606 50,391 60,413 19.89%
l’.pfhnolog_ic%l systems. Supplies 94,887 50,000 107,240 114.48%
: Contractual Services 927,372 495,656 514973 3.90%
Utilities 10,385 7.000 10,000 42.86%
Other Operating 2972 10,000 4,700 (53.00%)
Travel/Training 4,715 7.500 5,000 (33.33%)
Internal Services 8,357 9,737 16,572 70.20%
Capital 462,157 99,593 97,200 (2.40%)
Non-Operating. 3'?,6?& 133514 157,965 18.31%
TOTAL — CFFA FUNDS $ 2052294 § égzra $ 1,250,004 17.01%

Fiscal Year
2003/2004
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Central Florida Fire Academy

(Crry OF QRLANDO

CFFA Mission Statement:

Stalfing Summary

Revised Proposed
2001/2002 2002/2003 2003/2004

&:.:h_leal the training and educational
needs of member agencies and
the emergency services commu-

_nity by providing skills and ca-

& reer development supported by
reg&:mal cooperation , shared

{;el?uroes and slah-of-the-aﬂ

l pchnologlcal systsms

645 Central Florida Fire Acadanmy
TOTAL - CFFA FUND

Fiscal Year
2003/2004
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Central Florida Fire Academy

Staff History
10 S ——
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8
7 —_—
CFFA Mission Statement: 6
5 4 4 4 4 4 =
Meet the training and educational 4 & i i r— e
needs of member agencies and g
the emergency services commu- 1
nity by providing skills and ca- i —— - : : -
reer development supported by 99/00 00/01 01/02 02/03 03/04
regional cooperation , shared Fiscal Year
_'J'efsburces and state-of-the-art
|:"'hlchnologic?rlh systems. -
Ty NEE
LAA 2 lr. !in‘| m
AR T =) fl|
1T =i |
' | r'ln:s— =% H! E .
=0 L4
a R
Expenditure Budget History
$1,250,000-
$1,000,000 7
$750,000+
$500,000-
$250,000
SQ T T T T 1
99/00 00701 01/02  02/03 03/04
Fiscal Year
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Central Florida Fire Academy

CFFA Mission Statement:

. Meet the training and educational
i needs of member agencies and
lha emergency services commu-
 nity, by providing skills and ca-
reet development supported by
mqlonal cooperation , shared
sources and state-of-the-art

fbcl'lnoloaical systems.
M;IQ 'l
. | | I-ur

THIS PAGE LEFT INTENTIONALLY BLANK

Fiscal Year
2003/2004
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Capital Improvements
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Requirement:

dance with the City
Char er and Growth Manage-
:ment legislation, the City pre-
; ares a five-year Capital Im-
;:bv_fmenl P_fog_rani__- .ach
e Jyp

year.

#

Fiscal Year
2003/2004
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Capital Improvements

ment legislation, the City pre-

pares a five-year Capital Im-

‘provement Program each
'year.

e s )

¥ g YO 4

voL

Capitai improvements .are
defined as physical a_$'§',
o‘qiﬂstructed or |:n.|rtl:_'r sed
ﬁfé#-:have a minimum cof |
$100,000 and a minimurm |
ful life of three years,

In accordance with the City Charter and Growth Management legislation, the City of Orlando
prepares a five-year Capital Improvement Program each year. The five-year Capital Improve-
ment Program process was initiated in 1966, following Municipal Planning Board recommen-
dation and City Council approval.

The City published its lirst program in March 1969. On an annual basis thereafter, the City
has published, revised and updated capital programs for each subsequent five-year period.

PROCEDURE

Each year the Capital Improvement Program is prepared from project requests submitted by
the various deparmments and offices of the City. The requests require a project description,
justification, cosl estimates, statement of impact on the City's annual operating budget, and
implementation schedule. Concurrently, with the preparation of the project requests, infor-
mation concerning the financial resources of the community is obtained by Managemen! and
Budget with the assistance of the Accounting and Control Division.

Alter compilation of the requests, projects are reviewed by staff members from Management
and Budget and the Economic Development Department, as well as by the Mayor's Cabinet.
Details of procedures, criteria and project descriptions are available in the City's Capital Im-
provement Program document.

Chapter 163 of the Florida Stamites requires the City to adopt a five-year schedule for the ex-
penditure of funds to acquire or construct capital facilities concurrent with development in
order to maintain established levels of service. These levels of service are established in the
City's Growth Management Plan. The five-year schedule is called the Capital Improvements
Element (CIE), which is a part of the over-all Capiral Improvemen! Program. CIE projects are
required projects. Projects which are pari of the CIE have been designated as such on the fol-
lowing pages. Project review, along with available funding and CIE requirements, forms the
basis of the program recommended by Management and Budget Staff. The recommended
program is then reviewed by the Mayor and City Council in conjunction with their review of
the annual operating budget.

The first year of the five-year program is the Capital Budget with the following four years be-
coming the Capital Improvement Program. The Capital Budget and Capital Improvement Pro-
gram are adopted by the City Council with the adoption ol the annual operating budget.
There is no commitment to expenditures or appropriations beyond the first year, except for
those improvements programmed in the Capital Improvements Element. The CIE is updated
annually through the CIP? process and can be amended twice a year through the Growth Man-
agement Plan Amendment process.

General capital improvements are normally funded in the Capital Improvement Program Fund
with a $12 million annual contribution from the General Fund. In the FY 2003/2004 budgel,
the Mayor and City Council decided to fund two years of projécts with a bond issue to be re-
paid [rom general non-ad valorem funds.

Fiscal Year

2003/2004
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Crry oF ORLANDO

Capital Improvements

Requirement:

: and Growth Manage-
ment legislation, the City pre-
'pares a five-year. Capital Im-

iprovement Program each

DEFINITION OF CAPITAL IMPROVEMENTS

Capital Improvements are defined as physical assets, constructed or purchased, that have a
minimum cost of $100,000 and a minimum useful life of three years. Only projects that meet
this definition of a capital improvement are included in the program, such as:

a. New and expanded physical facilities for the community.

b. Large scale rehabilitation or replacement of existing facilities.

c. Major pieces of equipment which have a relatively long period of useful-
ness.

d. Equipment for any public facility or improvement when [irst erected or
acquired.

‘e. The cost of engineering or architectural studies and services relative to
the improvement,

f. The acquisition of land for a community facility such as a park, highway,
sewer line, etc.

Normal replacement of vehicles or equipment and normal recurring renovation costing less
than $100,000 are excluded from the Capital Improvement Program.

Details of the entire financing plan along with project details can be found in the companion
City publication entitled 2003-2008 Capital Improvement Program.

The 2003/2004 Capital Improvement Program by Fund schedule found on the following pages
indicates if the project is part of the CIE and indicates what function the project serves. The
functions are abbreviated as lollows:

ED Economic Development

GG General Government
PS PPublic Safety

RC Recreation and Culture
SD Solid Waste

Sw Stormwaler

TR Transportation

ww Wastewater

Fiscal Year
2003/2004

XIv-3




Crry of ORLANDO

Capital Improvements

FY 2003/2004 Capital Improvement Program by Fund

Amount Function CIE
CAPITAL IMPROVEMENT FUND (Funded from Utilities Services Tax Fund)
(all funding budgeted)
Arts, Entertainment, Business Assistance $ 505,000 GG
Economic Development 495,000 ED
Repair an
Brick Strest Rehahilitation 400,000 TR
Curb Ramp Rehabilitation 100,000 TR
Decoralive Lighting 25,000 R
l#;‘ ceordance with the City Filtration Conv. and Pool Resurfacing 100,000 RC
R Sht Growth Mana ge- Miscellaneous Sidewalk Repair 300,000 R
ment legislation, the City pre- N AO00 e NaER R Aamo "
h 2 Playground Equipment Replacement 300,000 RC
'_Lpgresr a five-year Capital Im- Park Signage 75,000 RC
E-Pruv_dment Program.- each Pavement Marking & Signage Upgrade 100,000 0
|year. ' Pavement Rehabilitation 1,000,000 i
/3 Pole and Mast Arm R&R 100,000 R
R.OMW. Beautification & Median Improvements 100,000 "
Traffic Signal Refurbishing 100,000 R
\Wadevicw Park Renovation 200,000 RC
CAPITAL IMPROVEMENT FUND TOTAL ~ $ 5,000,000
FY 03/04 CONSTRUCTION BOND FUND
(all funding budgeted)
&% Airport Lakes Park $ 500,000 RC Yes
¥ Baldwin Park 2,000,000 RC Yes
4 Barker Parls 1,000,000 RC
Callege Park Communily Center 3,500,000 RC Yes
Definition: .
= Daover Shores (Planning) 1,000,000 RC
‘Capital improvements i ! Hope VI Development Incentives 1,800,000 ED
Ivey Lane 250,000 RC
James Smith Neighbarhood Canter Improvements 2,000,000 RC
Lake Eola Park Improvements 1,200,000 RC
Land Acquisition 2,500,000 ED
Miscellansous Neighborhood Improvements 400,000 RC
Northwest Commurily Center Pool 750,000 RC Yes
Primrose Building Renovalion 750,000 GG
Public Art 249,000 RC
Public Safety Bullding 1,500,000 PS
Rock Lake Community Center 1,000,000 RC Yes
Rosemont Community Center 3,500,000 RC Yes
USDA Park 1,000,000 RC
FY 03/04 CONSTRUCTION BOND FUND TOTAL $ 24,899,000
Fiscal Year
XIv-4
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Capital Improvements

FY 2003/2004 Capital Improvement Program by Fund

Amount Function CIE
GAS TAX
(all funding budgeted)
Area Wide Signal System $ 200000 TR Yes
Baldwin Park Agreement 100,000 TR
LYNX Annual Contribution 3,862,500 R
Narcoossee Rd. Debt Service 886,758 TR
Pavement RehabiliLation 800,000 TR
Vineland Road 643,833 TR
. GASTAXTOTAL  § 6493091
Requirement: SERVICE CHARGE
Jnce with the City (funding not yet budgeted)
and Growth Manage- oSS by Bpiacament $ 125000 He
‘ s F Citrus Bow! Surface Parling Deficiencies 100,000 TR
ment legislation, the City pre- . e
1'-" v " Commercial Collection Vehicles 161,124 S0 Yes
| Baresl a five-year Ca_pﬂal Im- Garves Malntenance/Beaiineation 1300000 "
!FP""“T‘."’"“"’“‘ Pf-"gfam__ each iron Bridge 10.5 MGD Expansion 3,033,334 Wi Yes
_,-"ye_a=r. . Iron Bridge Painting 606,667 WwW
7 Iron Bridge REC Replacement 9,620,185 W Yes
A Iron Bridge SCADA System Replacement 850,462 Ww Yes
' Iron Bridge Wetlands Pump Station Expanaion 1,560,000 W Yes
Residential/Recycling Collection Vehicles 415,000 S0 Yes
Sewers-Misc. Repair, Replacement 300,000 ww Yes
Waler Conserv | Lift Stations Upgrade 2,997,693 W Yes
Waler Conserv | Parallel Forcemain 11,114,111 Ww Yes
Water Conserv | RIE Demalition 523,080 WW Yes
4 - Water Conserv |1 Effluent Filter Replacement 397,178 W Yes
Water Conserv || Master Pump Station 8,785,920 Ww Yes
. - Water Conserv || Miscellancous Remedial 50,000 WW
Waler Consery || Painting __175,000 Ww
SERVICE CHARGE TOTAL ~ § 42,114,754
Fiscal Year
XIV-5
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Capital Improvements

FY 2003/2004 Capital Improvement Program by Fund

Amount Function CIE
SEWER CAPACITY CHARGE
(funding not yet budgeted)
Baverly Shores Sewers $ 421508 WW Yes
Curry Ford Road Sewers 2,155,573 WwW Yes
Dubsdread Area Sewers 534,381 ww Yes
Eastern Regjonal Reclaimed Water System 23,881,044 WW Yes
Iron Bridge 15KV Generator 326,960 WW
Iron Bridge Sludge Processing Modificalions 1,611,792 ww
Lake Fairview Area Sewers 5,044,134 Ww Yes
Requirement; LS 37 Improvements 405,514 ww
Michigan Arca Sewers 3,042,052 W Yes
fioe-with  the iGity Miscellaneous Neighborhood Sewers 956,912 W
Charter and Growth Manage- N O SAETI SEWES 286,213 WW Yes
ment legislation, the City pre- Silver Star Road Forcomain 424,000 ww
{pares a five-year Capital Im- S. Orangs Ave. Sewer Improvements 1,820,000 ww
ibrov.m ent Pylogram _pach Water Conserv |l Effluent Disposal Expansian 779,872 ww Yes
‘Yﬂ_:ﬁf- Water Conserv Il Local Area Reclaimed Water 132,500 ww Yes
g Water Conserv Il Odor Control 437,424 ww
f Water Conserv || Transmission Pump Stalion VFD's ____ 698880 ww
SEWER CAPACITY CHARGE TOTAL ~ $ 42,958,759
STATEAID
(funding not yet budgeted)
Conway Rd.-Hoffner to Bee Line $ 6,424,000 i Yes
John Young Parkway/1 4 Interchange 53,149,000 TR Yes
STATEAIDTOTAL ~ $ 59,573,000
STORMWATER UTILITY
(all funding budgeted)
Al Coith/Euclid/Gore Drainage $ 360,000 SW
Drainage Well Enhancement 150,000 SW Yes
Engelwood Park Drainage 100,000 SW
Formosa Avenue 200,000 SW
i AT e Lake Enhancement Improvements 100,000 SW Yes
' .!\ a minimum ¢ Lake Notasulga 200,000 SW
$100,000 and a minimun Mercy Drive 450,000 Sw
iu'( ;31_ . "“-_ Parramore Stormwaler Treatment Facility 400,000 sw Yes
A Sandbar Removal 72.000 =
it ! System Repair and Rehabilitation 530,517 SW Yes
vl System Upgrade and Construction 250,000 SW
STORMWATER UTILITY TOTAL  § 2,812517 SW
TAX INCREMENT FINANCING - CRA |
(funding not yet budgeted)
Cultural Corridor $ 50000 RC
Facade Grant Program 40,000 ED
Pedestnan & Traffic Circutation Impravements 100,000 R Yes
TAX INCREMENT FINANCING - TOTAL ~ § 190,000
Fiscal Yeai
XIV-6
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Capital Improvements

FY 2003/2004 Capital Improvement Program by Fund

Amounl Function CIE
TRANSPORTATION IMPACT FEE
Narcoossee Road Debt Service $ 850,000 iz
TRANS. IMPACTFEETOTAL $§ 850,000 R
DEVELOPER CONTRIBUTIONS
(funding not yet budgeted)
LY¥NX Annual Contribution $ ECBG R

DEVELOPER CONTRIBUTIONS TOTAL ~ § 25,000

OTHER GOVERNMENTAL ENTITY CONTRIBUTIONS
(funding not yet budgeted)

Requirement:

College Park Community Center $ 750,000 RC Yes
ment legislation, the City pre- N Sl , i # i
i Water Conserv Il Effiuent Disposal Expansion 779,872 ww Yes
[pares a_five-year. Capital im- Water Conserv Il Effiuent Filter Replacement 16,549 ww
ﬁm‘!.‘“’““‘ Program  each Water Conserv Il Master Pump Station 366,080 ww Yes
Tyeﬁr- ' . Water Conserv Il Transmission Pump Station VFD's 29,120 ww
;"f’ ORANGE CTY. CONTRIBUTIONS TOTAL ~ § 2,009,621
NORTHERLY ENTITY CONTRIBUTIONS
(funding not yet budgeted)
iron Bridge 15KV Generator $ 305948 ww
iron Bridge RBC Replacement 9,001,931 ww Yes
Iron Bridge SCADA System Replacement 908,872 ww Yes
Iron Bridge Sludge Processing Modificalions 1,508,208 ww
NORTHERLY ENTITY CONTR. TOTAL ~ § 11,724,959
PRIVATE CONTRIBUTIONS
(funding not yet budgeted)
Facade Grant Program § 100,000 ED
PRIVATE CONTRIBUTIONS TOTAL ~ $ 100,000
MISCELLANEOUS FUNDING
(funding budgeted for projects in bold)
Citrus Bowl Improvements : 3 74,800 RC
Eastern Regional Reclaimed Water System 9,854,340 ww Yes
Miracle Field 234,470 RC
NTC Roads 808,005 TR Yes
Orlando Cperations Center Traffic Managsment 731,000 R
Radio Systems Upgrade 840,000 PS
MISCELLANEOUS FUNDING TOTAL ~ $ 12,552,615
GRANDTOTAL  $211.393316
Fiscal Year
XIV-7
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Capital Improvements

Capital Improvement Program 2003—-2008

2004/2005
through
Project Name Function  2003/2004 2007/2008 FIVE YEAR CIE

C!;art;zr and Growth Manage-
ment legislation, the City pre-
‘pares a five-year Capital Im-
‘provement Program each
ol

Capital Improvement Fund

Fiscal Year

2003/2004

800 MHz Radios - Fire PS - 1875000 § 1,875,000
Arena Hockey Replacements and Improvements RC 850,000 450,000
Arts, Entertainment & Business Assistance ED 505,000 950,000 1,455,000
Ballficld Lighting RC 147,000 147,000
Beth Johnson Park Renovation RC 250,000 250,000
Brick Street Asphalt Removal TR 400,000 1,600,000 2,000,000
Broadcast of City Council Mestings GG 330,000 330,000
Centroplex Maintenance Project RC 250,000 250,000
Cilrus Bowl Concrete and Steel R & R RC 300,000 300,000
Citrus Bowl Land Acquisition for Parking RC 1,800,000 1,800,000
Citrus Bowl Restrooms Renovation RC 100,000 100,000
Cily Hall - Replacement of Fire Safely System GG 225,000 225,000
City Strect Tree Inventory RC 300,000 300,000
Colonel Joe Kitlingar Park Renovation RC 185,000 185,000
Crown Point Commerce Park TR 200,000 200,000
Curb Ramps TR 100,000 400,000 500,000
Decentralization PS 1,500,000 1,500,000
Decorative Lighting TR 25,000 326,000 350,000
Digital Photography Conversion S 80,000 80,000
Dive Van Ps 225,000 225,000
East/West Roadway TR 900,000 900,000
Economic Developnient 1R 495,000 600,000 1,085,000
Engelwood Park Renovation RC 235,000 235,000
Equipment- Fire Station #14 (Vista East) PS 244,007 244,007
Equipment- Fire Station #15 (Millenia) PS 350,000 350,000
Equipment- Fire Station #16 (Lake Nona) RS 720,000 720,000
Equipment— Fire Station #17 (Baldwin Park) Ps 720,000 720,000
Ferguson Drive Improvements TR 575,000 575,000
Festival Park Playground,/Tat Lot RC 185,000 185,000
Filtration Conversions and Pool Resurfacing RC 100,000 310,000 410,000
Florida Center for the Anls & Education GG 9,000,000 9,000,000
H.P. Leu Gardens-Drive/Paving RC 100,000 100,000
H.P. Leu Gardens-Leu House Musaum RC 350,000 350,000
H.P. Leu Gardens-Maintenance Building RC 1,000,000 1,000,000
H.P. Leu Gardens-Pernimeter Fencing RC 200,000 200,000
Hankins Park - Parking Lot Expansion RC 126,704 126,704
Heavy Rescue Units PS 649,872 649,872
Incident Command Vehicle P3 325,000 325,000
Lake Baldwin Parks RC 5,000,000 5,000,000
Lake Beauty Streelscape RC 125,000 125,000
Lake Eola Park Sound System RC 116,900 116,900
Lake lvanhoe Park Sidewalk (West side of 1-4) RC 350,000 350,000
Lake Lorna Doone Park Renovation (West) RC 265,000 265,000
Land Acguisition ED 3,000,000 3,000,000
Land Acquisition for Future Garage Developmant TR 1,000,000 1,000,000
Lorna Doone Park Playground Renovation (East) RC 335,000 335,000
Miracle Field RC 377,000 377,000
Miscellaneous Sidewalk Repair TR 300,000 900,000 1,200,000
Neighborhood Parks and Playgraunds Renovation RC 300,000 1,800,000 2,100,000
Neighborhood Traffic Management/Traffic Calming TR 600,000 2,400,000 3,000,000
Park Signage ' RC 75,000 75,000 150,000
XIV-8
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Capital Improvements

Capital Improvement Program 2003—2008

2004,/2005
through
Project Name Eungtion  2003/2004 2007/2008 FIVE YEAR CIE
Pavement Marking and Signage Upgrade Program TR 100,000 700,000 800,000
Pavement Rehabilitation TR 1,000,000 2,800,000 3,800,000
Pleasant Valley Park Renovation RC 225,000 225,000
Pole and Mast Arm Repair & Replacemeant TR 100,000 700,000 800,000
Police Training Facility 3,600,000 3,600,000
R.O.W. Beautification and Madian Improvemenis RC 100,000 400,000 500,000
Radio System Upgrades 9,360,000 9,360,000
Reserve Rescues PS 732,234 732,234
= Reserves GG 500,000 600,000 1,100,000
Requirement: Roof Replacements 66 200,000 200,000
£ i School/Safely Sidewalk Program TR 600,000 600,000 ¥
i Service Area 10 - Neighborhood Park Development RC 750,000 750,000 ¥
‘Charter and Growth Manage- Service Ara 18 - Neighborhood Park Development RC 500,000 500,000 Y
ment legislation, the City pre- Southeast Annexation-Community Parks RC 6,100,000 6,100,000 ¥
"b_ares a five-year Capital Im- Soumsmm&laghhorhm Parks RC 500,000 500,000 Y
; ) = Southwost Area - Neighbarhood Park RC 500,000 500,000 Y
E""“L‘““’“' Program  each Total Containment Vesse! s 240,400 340,400
Tyegr ) ' Traffic Signal Refurbishing Program R 100,000 700,000 800,000
I Transit Stop Deficiencies TR 150,000 150,000 Y
Wadeview Park Renovation RC 200.000 200,000
West Gare Street - South OBT Lo 14 On-Ramp TR 232,594 232,594
Capital Improvement Fund Total $ 5000000 § 73916711 $§ 78,916,711
FY 03-04 Construction Bond
Alrport Lakes Park RC $ 500,000 § - § 500000 A
Barker Park RC 1,000,000 1,000,000
College Park Community Center RC 3,500,000 3,500,000 Y
Dowver Shores Recreation Complex RC 1,000,000 1,000,000
HOPE VI Development Incentives ED 1,800,000 1,800,000
Ivey Lane RC 250,000 250,000
James Smith Neighborhood Center Improvements RC 2,000,000 2,000,000
Lake Baldwin Parks RC 2,000,000 2,000,000 Y
Lake Eola Park Improvements RC 1,200,000 1,200,000
Land Acquisition ED 2,500,000 2,500,000
Mise, Meighbothood Improvements RC 400,000 400,000
Northwest Community Center Recreation Complex RC 750,000 750,000 ¥
Primrose Building Renovation GG 750,000 750,000
Public Art Project GG 249,000 249,000
Public Safety Building PS 1,500,000 1,500,000
Rock Lake Neighborhood Center RC 1,000,000 1,000,000 Y
Rosemont Community Center RC 3,500,000 3,500,000 Y
USDA Park RC 1,000,000 1,000,000
FY 03-04 Construction Bond Total $ 24899000 § - $ 24,899,000
Flscal Year
XIvV-9
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Capital Improvements

Capital Improvement Program 2003—2008

2004/2005
through
Project Name Eunction  2003/2004 2007/2008 FIVE YEAR CIE
Gas Tax
Alden Rd.-Orange Ave. to Rollins TR - $ 600,000 § 600,000
Area Wide Signal System Upgrading R 200,000 800,000 1,000,000 ¥
Baldwin Park Agreement TR 100,000 100,000
Bicycle Plan Implementation TR 100,000 100,000 Y
Colonial & Summerlin Intersection TR 460.000 460,000 Y
Corridor Planning & Parking Studies TR 45,000 45,000
Curb Ramps TR 800,000 800,000
Developer Signals Matching Funds TR 600,000 600,000
Guardrail Replacement R 50,000 50,000
Intersection Safety Improvements TR 800,000 800,000
J— John Young Parkway Extension Urban Design TR 50,000 50,000
Charter and Growth Manage- LYNX Annual Contibution R 3,862,500 15555928 19418428 Y
ment legislation, the City pre- Miscellaneous Sidewalk Repair TR 800,000 800,000
".P_a_ﬂ?-‘s a five-year Capital Im- Marcoossee Rd. Debt Service _ _ " 886,758 3,547,032 4,433,790
BE Ny ] . Meighborhood Horizon Transporiation Initiatives R 200,000 200,000
grovement Liagrami ench New Traffic Signal Locations ! 1,650,000 1,650,000
| year. Orlando Vineland Rd. " 643,833 543,833
i Pavement Marking and Signage Upgratle Program R 400,000 400,000
o Pavement Rehabilitation R 800,000 3,200,000 4,000,000
School/Safety Sidewalk Program TR 400,000 400,000 Y
Traffic Signal Refurbishing Program TR 800,000 800,000
Gas Tax Total 6,493,081 $ 30857960 $ 37,351,051
Internal Loan Fund
Destination Actvity and Housing Catalyst Programs ED § 1,500,000 $ 1,500,000
Fire: Slation # 1 Relacation Ps 5,000,000 5,000,000
' Fire Station # 2 Relocation PS 6,260,000 6,260,000
£ Fire Station # 5 Relocation Ps 1,000,000 1,000,000
b Fire: Station #14 (Visla East) PS 2,001,000 2,001,000
: Fire Station #16 (Laks Nona) PS 2,178,000 2,178,000
Fire Stat.ion .#1? {Bald?\r'ln Park) PS 1,178,000 1,178,000
3 Jefferson Street Garage R 4,200,000 4,200,000
Capital improvements : Orlando Operations Center (0.0.C.) PS 2,462,000 .2.462,000
A o - 2 Public Safety Building PS 20,000,000 _20.000,000
necl 5 '-phm?a-l Internal Loan Fund Total - $ 45779,000 $ 45,779,000
structed or purc
have a minimum cast of
3 000 and a minimum use :
ful life of three years. I
ZKK .
L] : t"‘ !
}
Fiscal Year
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Capital Improvements

Capital Improvement Program 2003—-2008

2004/2005
through
Project Name Eunction  2003/2004 2007/2008 FIVE YEAR CIE
Other Funds
Centroplex Redevelopment ED $ $ 28,250,000 $ 28,250,000
Citrus Bowl Improvements RC 74,800 299,200 374,000
College Park Community Center RC 750,000 750,000 ¥
Eastern Regional Reclaimed Water System ww 9,864,340 567,350 10,431,690 ¥
Facade Grant Program ED 100,000 400,000 500,000
iron Bridge 15KV Gensrator ww 305,948 305,948
Iron Bridge RBC Replacement ww 9,001,931 3,351,573 12,353,504 Y
: Iron Bridge SCADA System Replacament WW 908,872 908,872 Y
Requirement: Iron Bridge Sludge Processing Modifications W 1,508,208 1,508,208
Jance with the City Jefferson Streer Garags ® 4,800,000 4,800,000
St | Lake Nona South Park RC 6,500,000 6.500,000 ¥
‘Charter and Growth Manage- LYNX Annual Contribution ™ 25,000 100,000 126,000
ment legislation, the City pre- Miracle Field RC 234,470 234,470
‘pares a five-year Capital Im- G Py ki 400005 g N
& y ) - Orlando Operations Center-Traffic Management TR 731,000 731,000
‘_ron:_tment Program each Radio System Upgrades PS 840,000 840,000
,.ryear. ' SR 15/SR 528 Interchanges Improvements TR 158,000 10,514,000 10,672,000 ¥
" Water Conserv Il Effluent Disposal Expansion ww 779,872 779872 ¥
( Water Conserv Il EMuent Filter Replacement ww 16,549 16,549
F,} . Water Conserv Il Master Pump Station Improvaments ww 366,080 366,080 Y
— WCII Transmission Pump Station VFD Additions Ww 29,120 29,120
Other Funds Total $ 26,502,195 § 54782123 §$ 81,284,318
Service Charges
Arena Roof Replacement RC $ $ s0oo00 $ 600,000
Arena Water/Leakage Repair RC 500,000 500,000
P Bob Carr Repairs/Replacement RC 125,000 125,000
o Citrus Bowd Surface Parking Deficiencies R 100,000 150,000 250,000
v Commercial Caollection Vehicles SD 161,124 161,124 322,248 ¥
Computer Replacement/Revenue Saftware Upgrade TR 250,000 250,000
Crane Strand Interceptor Rehab Phase |1 ww 5,208,917 5,208,917
Garage Maintenance/Beaulification TR 1,300,000 1,100,000 2,400,000
Iron Bridge 10.5 MGD Expansion Ww 3,033,334 3,033,334 A
Iran Bridge: Painting ww 606,667 606,667
Iron Bridige RBC Replacemant ww 9,620,185 3,581,760 13,201,945 ¥
Iron Bridige SCADA System Replacement ww 850,462 850,462 ¥;
Iron Bridge Wetlands Pump Station Expansion ww 1,560,000 1,560,000 ¥
Residential/Recycling Collection Vehicles sD 415,000 444,000 859,000 ¥
Sewers-Misc. Repair, Replacement, Upgrade wWw 300,000 1,200,000 1,500,000 Y
Water Conserv | Lift Stations Upgrade ww 2,997,693 2,997,693 Y
Water Conserv | Paralle! Forcemain ww 11,114,111 11,114,111 Y
Water Conserv | RIB Damolition wWw 523,080 252,300 775,380 ¥
Water Conserv Il Effluent Filter Replacement ww 397,178 397,178 Y
Water Conserv || Master Pump Station Improvements W 8,785,920 8,785,920 ¥
Water Conserv || Miscellancous Remedial ww 50,000 200,000 250,000
Water Conserv Il Painting WW 175,000 350,000 525,000
Service Charges Total $ 42114754 $ 13,998,101 $ 56,112,855
Fiscal Year
XIv-11
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Requirement:

n

"Chart_ér -and Growth Manage-
ment legislation, the City pre-
‘pares a five-year Capital Im-
\provement Program, each

year.

Capital improvements

Capital Improvement Program 2003—-2008

Fiscal Year
2003/2004

2004/2005
through
Project Name Function  2003/2004 2007/2008 FIVE YEAR CIE
Sewer Capacily Charges
Beverly Shores Sewers WW  $ 421508 § $ 471508
Curry Ford Road Sewers Ww 2,155,573 255,043 2,410,616 Y
Dubsdread Aroa Sewers Ww 534,381 534,381 Y
Eastern Regional Reclaimed Waler Syatem Ww 23,881,044 4,674,072 28,555,116 Y
Iron Bridgs 15KV Generator Ww 326,960 326,960
Iran Bridge Sludge Processing Modifieations WwW 1611792 1,611,792
Lake Fairview Area Sewers ww 5,044,134 1,700,760 6,744,894 ¥
LS 37 Improvements W 405,514 405,514
Michigan Area Sewers Ww 3,042,052 300,862 3,342,914 ¥
Miscellaneous Neighborhood Sewers WW. 956,912 7,714,936 8,671,848
Narcoossee Road Sewers Ww 286,213 3,387,242 3,673,455 ¥
Silver Star Road Forcemain W 424,000 424,000
South Orange Ave. Sewer Improvements W 1,820,000 1,820,000
Water Conserv || Additional Clarifiers wWw 5,750,000 5,750,000
Water Conserv || Effluent Disposal Expansion Ww 779,872 779,872 Y
Water Conserv || Local Area Reclaimed Water Ww 132,500 132,500 i
Water Conserv || Gdor Control wWw 437,424 437,424
WCII Transmission Pump Station VFD Additions Ww 698 880 698,880
Sewer Capacity Charges Total % 42,958,759 $ 23782915 % 66741674
State Ald
Conway Road-Hoffner to Beeline Expressway TR $ 6424000 § - % 6424000 ¥
John Young Parkway/|-4 Interchange TR 53,144,000 53,149,000 Y
State Aid Total $ 59573000 § - % 59,573,000
Stormwater Utility Fes
Al Coith/Euchid/Gore Drainage Improvements 5w $ 360,000 % 360,000 $ 720,000
Annexation Studies SW 400,000 400,000
Curb Replacement SW ) 400,000 400,000
Drainage Well Enhancement sSW 150,000 1,082,753 1,232,753 Y
Drainwell Repair and Rehabilitation SW 900,000 900,000
Engelwood Park Drainage Sw 100,000 200,000 300,000 Y
Formosa Avenug Reconstruction and Drainage Imp. SwW 200,000 200,000
Harrisan Avenue Drainage Improvements W 100,000 100,000
Ivanhoe Bivd, Drainage SW 368,000 368,000
Lake Beautly Basin Improvements swW 455,000 455,000 Y
Lake Enhancement Improvements SW 100,000 1,000,000 1,100,000 Y
Lake Motasulga SW 200,000 200,000
Maury Rd./Edgewater Dr. Drainage: SW 1,000,000 1,000,000
Mercy Drive Improvements TR 450,000 450,000
Parramore Stormwater Treatment Facility SW 400,000 1,285,000 1,685,000 Y
Sandbar Remaval SW 72,000 900,000 972,000
Soulheasl Area Drainage SW 875,000 875,000
Southeast Lakes Interconnect System SW 900,000 900,000 ¥
Stormwater Monitaring 0 200,000 200,000
System Repair and Rehabilitation SW 530,517 2,800,000 3,330,517 Y
System Upgrade and Construction SW 250,000 1,300,000 1,550,000
Stormwater Utility Fee Total $ 2812517 $ 14525753 % 17338270
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Requirement:

accort
hr and Growth Manage-

i'nent legislation, the City pre-
‘pares a five-year Capital Im-
‘i'ov‘ment I_’r'bgrarrl' _each

E

Fiscal Year
2003/2004

Capital Improvement Program 2003—2008

2004/2005
through
Project Name Function  2003/2004 2007/2008 EIVE YEAR CIE
Tax Increment Financing
Cultural Corridor RC $ 50,000 § 200,000 § 250,000
Destination Activity and Housing Calalyst Programs ED 1,500,000 1,500,000
Division Avenue Streetscape GG 2,200,000 2,200,000
Facade Grant Program ED 40,000 160,000 200,000
FAMU Project Streetscape R 100,000 100,000
Federal Courthouse Streetscape TR 100,000 100,000
Oranga Avanue Strestscape " 1,016,000 1,016,000
Parramore Stormwater Park RC 1,000,000 1,000,000
Pedestrian & Traffic Circulation Imp, Streelscape R 100,000 400,000 500,000 Y
Tax Increment Financing Total $ 190,000 $ 6,675,000 $§ 6,866,000
Transportation Impact Fees
Narcoossee Rd. Debt Service TR 3 850,000 $ 3400000 § 4,250,000
Transportation Impact Fees Total $ 850,000 $ 3400000 $ 4,250,000
Grand Total $211,393,316 $267,718563 $479,111879
Xiv-13




Capital Improvements

Crry oF QRLANDO

Requirement:

aceordance with the City
% : arter and Growth Manage-

ment legislation, the City pre-
‘_'i-aares a five-year Capital Im-

iﬁi’o\.vjmem Program each
_'yag;_-. i '

#%

.

Capital  improvements <ari

CAPITAL IMPROVEMENT BUDGET

Transportation 34.92%

Solid Waste 0.27%
Stormwater 1 12%

General Govemment

0.71%
Economic Development
0.66%

Waslewaler
Transportation
Recreation & Culture
Economic Development
Stormwater

Fublic Safety

General Governiment
Solid Waste

Total

Repair/Rehab/Replacement - CIP Fund
Other - CIP Fund
Othar Funds.

Total

FY 2003/2004

Rec & Cullure 9.50%

Public Safety 1.11%

$ 105,753,309

$ 2 316

50.03%
34.92%
9.50%
2.34%
112%
111%
0.71%
0.27%

100.00%

Fiscal Year
2003/2004
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Project
John Young Parkway/I-4 Interchangs

Eastern Regional Reclaimed Water System

ment legislation, the City pre-
'pares a five-year Capital Im-
;"prous'ment Program each
'yeaa

b &

I Iron Bridge REC Replacement

Capital improvements aré | water Consery| Paraliel Forcemain
ﬂQﬁn_éd as physical -._;p
constructed or purchiise
H‘!;,f'.,have a minimum cost
Siﬁiﬂﬂn and a minimum
ful life of three years.

Water Canserv || Master Pump Station

DESCRIPTION OF MAJOR PROJECTS

FY 2003/04
$ 53,149,000

$ 33,745,384

$ 18,622,116

$11,114,111

$ 9,152,000

Following is a description of the five largest projects included in the FY 2003/2004 capital budget. These projects may incorporate a mix of
City and other funding. Further information on these and the other projects shown on the preceding schedules can be found in the 2003-
2008 Capital Improverent Program document available from the Management, Budget and Accounting Departmeant.

Description
A capacity deficiency al the Intersection of John Young and L B. Mcleod
Road results in an unacceptable level of sernvice. This project will provide an
interchange improvement at this logation consistent with the Florida
Department of Transportation (FDOT) recommendation. Proposed financing
is based on FDOT FY2001/2002 to FY2008/2007 five year adopted
transportation plan. Funding to be provided by the State.

The St Johns River Water Managemenl Districl has been working with local
water purveyors to identify alternative sources of water lo supplement
supplies from the aquifer. The Iron Bridge Treatment Plant has over 20
million gallons per day of water that could be made available to the
surrounding community. The Dislrict has indicated that they may be able to
bring funding to the project if it is of regional significance. Semincle Counly
has expressed interest in participating as well. The City has proceeded with
the design of a lwo phase syslem. The system will ultimately extend from Iron
Bridge to the existing Conserv | Treatment Plant reclaimed system and will
ultimately replace Consery | a5 a source for reciaimed water as parl of Lhe
flow diversion project. Seminole County will provide approximately 50% of
the Phase | funding the City will fund the halance and continue to pursue
grant funding,

The Rotating Biclogical Contactors (RBC's) from the onginal lron Bridge Plant
are approaching 20 years of sefvice. A recent evaluation of the REC plastic
media shows that the material has significanlly degraded and will need
complete replacement in the near future. The cosl of replacing the onginal
system is high and the process results of RBC type systems are nol
comparable to newer technology, The entire system needs to be evaluated
for replacement. Available technology will be reviewed and evaluated to
determine how much of the existing plant can be reused. A sludy of
allernatives will be undertaken to determine the most cost-effective approach
and implemant the appropniate action. Funding will be provided by the City
(52%) and by its Northerly Entify pariners (48%).

The Conserv | service area will be generaling sufficient flow in the next five
years to necessitate a plant expansion. In addition, because of planned
expansion at the Intemational Airport, the current method of effluent
utilization, percolation basins, will be phased oul over the next 8 to 10 years.
A3 a result, it will be necessary to find an effluent utilization system that will
provide 15 million gallons per day of capacity for the Conserv | service arca.
Several options for plant expansion were evaluated by the Wastewater
Division. The most cost effective option involves dosing the Conserv | facility
and diverting flow to Iron Bridge, This option will require the installation of a
38 inch forcemain to parallel the existing fine from SR 436 and Curry Ford
Road to the Crane Strand pumping station and the Crane Strand interceptor
system. The City will fund this project in its entirety.

Several components of the master pump station are beginning to experience
problems associated with age and deteroration. In addition, the wet well is
too small to allow for proper pump operation. The master pump station area
has been identified as an oder source and needs to be addressed. This
project also includes the flow equalization tanks. Recommended redesign of
master pump station to include increasing wet well capacity, implementing
odor control and patential replacement of pumps. Also includes addition of
self cleaning flow equalization tanks. The City of Winler Park will pay 4% of
the cost.

Fiscal Year
200372004
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Capital Improvements

ESTIMATED OPERATING BUDGET IMPACTS
OF SELECTED CAPITAL IMPROVEMENT PROJECTS

Operating cost impacts would be presented by the followang types of projects. This listing is not meant to be all inclusive, bul
to indicate the type of projects that would have the grealest recurring impact on future operating budgets.

Estimated Annual Annual Annual
Additional Personnel Operating Total
Project Personnel Cost Cost Cost
New Commuinity/Neighborhood Center w/pool 3 full time
18 part time $ 267000 % 70000 %  337.000
Projects of this lype included in current
y five year progran
Requirement: College Park Cammunily Center
L Rock Lake Community Center
Rosemont Community Cenler
23 : o New Fire Station
ment legislation, the City pre- (Personnicl requirement depends upon apparalus
ares a_five-yaar, Capital. Im: WA 0 0 15fultime  $1029000 $ 71,000 $ 1,100,000
ﬁ"rovfrnent Program each Projects of this type included in current
& o 0 0 0 fiveyear programe
Lyepr. Fire Station #14 (Vista East)
Fire Station #16 {Lake Nona)
Fire Station #17 (Batdwin Park)
New Park $ 250000 $ 250,000

{The annual cosl for park maintenance vanes based
is for a 50 acre park with athictic fields, playground
and restrooms.)

Projects of this type included in current

five year program:

Airport Lakes Park

Baldwin Park

Barker Park

Fiscal Year
2003/2004
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Fire
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Mgmt., Budget & Accounting
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Public Works

Special Funds

Fiscal Year
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Property Taxes

Franchise Taxes

Special Assessments
Licenses, Permits and Fees
Fines and Forfeitures
Earnings on Investments
Contributions Orlando Utilities Commission
Intergovernmental Revenue
Miscellaneous

Transfers from Other Funds
Proceeds of Bonds and Loans

Total

Nofe:

CITY OF ORLANDO, FLORIDA
GENERAL GOVERNMENTAL REVENUES AND OTHER FINANCING SOURCES
LAST TEN FISCAL YEARS (1)
1993 % 1994 % 1995 % 1996 % 1997 %
$ 42,936,662 206 $ 42,770,637 211 § 44,830,696 226 $ 45086,129 227 § 47,183672 178
13090817 63 13743111 68 14305818 72 15088673 76 15256556 57
- - 2991079 11
15693711 75 17684099 87 18276037 92 20289136 102 23210218 8%
1526422 07 1605267 08 1805903 09 2018899 10 1711216 06
5785407 28 3886980 19 5164807 26 5171705 26 6167491 2.
18224000 88 18215000 90 19431000 98 25112000 126 26418723  9Y
25741354 124 33644922 166 43890704 222 37273300 187 50800936 19
5,188,121 25 4,555,235 22 5,151,239 26 8,968,142 45 10,742,718 4.0
26170307 126 20660101 146 34970558 177 30729435 155 31605862  11b
53709084 _ 258 _ 37,092810 __ 183 _ 10238860 _ 52 9100000 _ 46 __ 49839028 _ 187
$208065885 1000 $202858162 _ 1000 $ 198065622 _1000 $108837.119 1000 $265927.499 _100(

(1) This schedule includes revenues of the General Fund, Debt Service Funds and Capital Projects Fund after elimination of transfers between these

Tunds.

Fiscal Yeal
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Statistical Section

1998 % 1999 % 2000 % 2001 % 2002 %

——= R

$ 51285519 206 $ 53911928 203 $ 57580699 237 § 68984150 263 $ 68620497 239
16748733 67  17,654965 66 18625360 7.7 20732223 7.9 21725686 16
197260 01 103,245 - 158058 0.1 227691 04 609552 0.2
27020085 108 31076493 117  27,836526 115 32009193 126 26702092 93
2208143 09 2251575 08 2422399 10 2407844 09 2448643 09
9,551,111 38 5,724,206 22 8,999,745 37 12,304,595 47 3,749,630 1.3
29459375 118 31350352 118 30787504 127  32091,000 123 28203772 99
35803181 144 41403512 156 40123794 165 41696801 159 40514890 142
8249782 33 10783255 41 7566219 31 11514552 44 10323238 36
39574952 159 38600689 145 42528879 175 36354415 139 50484915 177
29267847 _ 117 __ 33024324 _ 124 6176913 _ 25 2490064 _ 10 _ 32580005 _ 114

$ 249374988 1000 265884544 1000 $ 242805096 1000 § 261712618 _1000 $ 285963010 _100.0

Fiscal Year

200372004
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CITY OF ORLANDO, FLORIDA

TAX REVENUE BY SOURCE
LAST TEN FISCAL YEARS
Property Taxes
Utilities
Fiscal Debt Franchise Services Total
Year Operations Service Taxes Taxes (1) Taxes
1993 $ 42,936,662 $ $ 13,090,817 $ 20,157,360 $ 76,184,839
1994 42,770,637 - 13,743,111 21,631,723 78145471
Mission Statement: 1995 44 830,696 . 14,305,818 22,606,912 81,743,426
Serving Orlando with innova- 1996 45,086,129 - 15,088,673 25,543,013 85,717,815
tion,’ resgonsivennas, kowl; 1997 47,183,672 : 15,256,556 27,975,875 90,416,103
edge, courtesy and profes-
sionalism. 1998 51,285,519 16,748,733 29,397,561 97,431,813
1999 53,911,928 - 17,654,965 29,881,899 101,448,792
2000 57,589,699 - 18,625,360 33,478,429 109,693,488
2001 68,984,150 - 20,732,223 32689117 122,405,480
2002 68,620,497 - 21,725,686 40,004,796 130,350,979

Note:

(1)  Utilities Service Tax revenues are received and placed in a trust fund. This tax is pledged as collateral for the Wastewater
System and Capital Improvement bonds outstanding.

Department Identifier:

Executive Offices

Economic Development
Families, Parks & Recreation
Finance

Fire

General Administration
Housing

Mgmt., Budget & Accounting
Police

Public Works

Special Funds

Fiscal Year
2003/2004
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Mission Statement:

Serving Orlando with innova-
tion, responsiveness, knowl-
edge, courtesy and profes-
sionalism.

Department Identifier:

Executive Offices

Economic Development
Families, Parks & Recreation
Finance

Fire

General Administration
Housing

Mgmt., Budget & Accounting
Police

Public Works

Special Funds

Ad Valorem Revenue
Historical Comparison

$80,000,000 ————— —

$60,000,000

$40,000,000

I 1 } + - {
1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004

Fiscal Year

Ad Valorem revenues reflect the growth that the City has experienced during this
period. The millage rate was reduced or held constant through FY 1988. The rate
was raised by .876 in 1989 and 1 mill in 1990. The millage rate then remained at
6.0666 through FY 2001. It was reduced to the roll back rate of 5.6916 in FY 2002.

Fiscal Year

2003/2004
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Mission Statement:

Serving Orlando with innova-

tion, responsiveness, knowl-

edge, courtesy and profes- Franchise Fee Revenue
sionalism. Historical Comparison

$25,000,000 — —

$20,000,000

$15,000,000

$10,000,000

%0 - - I } I
1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000 2001 2002 2003 2004
Department Identifier: Fiscal Year

Executive Offices

Economic Development Franchise fee revenues have increased steadily and tend to reflect the growth in
Families, Parks & Recreation population. Fees levied on the sale of eleciricity generate approximately 76% of the
Finance revenues for this category.

Fire

General Administration
Housing

Mgmt., Budget & Accounting
Police

Public Works

Special Funds

Fiscal Yea
XV-6
2003/2004 V-6
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Statistical Section

CITY OF ORLANDO, FLORIDA

PROPERTY TAX LEVIES AND COLLECTIONS
REAL AND BUSINESS TANGIBLE PERSONAL PROPERTY
LAST TEN FISCAL YEARS
Distribution Total Collection Delinquent
Fiscal Total
Year Lewy Operations Debt Operations Debt Operations Debt
1993 $ 45242821 $ 45242821 % - % 44948515 % - $ 204306 %
_ 1994 45,378,340 45,378,340 ’ 44,955,362 . 422,978
Mission Statement: 1995 47,182,573 47,182,573 . 46,698,978 . 483,595
Serving Orlando with innova- 1996 48,061,479 48,061,479 : 47,454,089 s 607,390
tion, responsiveness, knowl-
oiigs, colinesysad. profes- 1997 49,722,008 49,722,008 . 49,214,383 - 507,625
sionalism, 1998 54,701,322 54,701,322 ' 54,182,556 s 518,766
1999 57,160,583 57,160,583 4 56,460,746 . 699,837
2000 60,936,713 60,936,713 . 59,371,156 . 1,565,557
2001 70,660,149 70,660,149 ‘ 69,899,791 . 760,358
2002 72,798,658 72,798,658 - 72,194,379 - 604,279

Department Identifier:

Executive Offices

Economic Development
Families, Parks & Recreation
Finance

Fire

General Administration
Housing

Mgmt., Budget & Accounting
Police

Public Works

Special Funds

Fiscal Year
2003/2004
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Mission Statement:

Serving Orlando with innova-
tion, responsiveness, knowl-
edge, courtesy and profes-
sionalism.

2001

2002

CITY OF ORLANDO, FLORIDA

ASSESSED AND ESTIMATED VALUE OF TAXABLE PROPERTY

NET OF EXEMPTIONS
LAST TEN FISCAL YEARS
Real Property Personal Property Totals
Value Actual Value Value Actual Value Value Value

$6,161,632,897 $6,161,682,897 $1218051,765  $2152,795625  $7,379,734,662 $8314,478527

6,303,653,388 6,303,653,388 1,304,176,981 2,302,572,353 7,607,830,369 8,606,225,74

6,402,373,781 6,402,373,781 1,361,552,611 2,402,174,684 7,763,926,392 8,804,548 46"

6,609,441,679 6,609,441,679 1423718337 2,511,410,014 8,033,160,016 9,120,851,69"

7,228,749,511 7,228,749,511 1548308495 2,773,595,508 8777,058,007 10,002,345,01

7,681,067,592 7,681,067,592 1,582,582,525 2,796,576,294 9,263,650,117 10,477,643,82

8246,105,113 8245105113 1,614,560,062 2,858,134,293 9860665175  11,104,2394(

9,406,864,847 9,406,864,847 2,007,656,526 3554003409 11414521373 12,960,868,25°
10,401.534,347  10,401,534,347 2,181,941,004 3859,793037 12583475351  14,261,327.32
11,106,733,091  11,106,733091 2,053283,775 3628992179  13,160,016,866 14,735,725,27"

(1) Assessed values are determined as of January 1 for each fiscal year.

$15,000,000,000 —+

Department Identifier: $12,000,000,000 +
Executive Offices .
Economic Development
Families, Parks & Recreation $9,0[]0,0U'U,OUO il
Finance
Fire
General Administration
Housing $6,000,000,000 +
Mgmt., Budget & Accounting
Police
Public Works $3.000,000,000 +
Special Funds ' ' I

Assessed
Value
50— e
1983 1985 1987 1989 1991 1983 1995 1997 1989 2001 2003
Tax Year
Fiscal Year )
XV-8
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Crry oF QRLANDO

Mission Statement:

Serving Orlando with innova-
tion, responsiveness, knowl-
edge, courtesy and profes-
sionalism.

Department Identifier:

Executive Offices

Economic Development
Families, Parks & Recreation
Finance

Fire

General Administration
Housing

Mgmt., Budget & Accounting
Police

Public Works

Special Funds

PROPERTY TAX RATES AND TAX LEVIES
DIRECT AND OVERLAPPING GOVERNMENTS
LAST TEN FISCAL YEARS
Millage Rates ($1 per $1,000 of taxable value)
CityofOrlando

Fiscal Orange School
Year Operations Debt Total County Board
1993 6.0666 6.0666 5.2889 89300
1994 6.0666 6.0666 5.2889 9.3240
1995 6.0666 6.0666 5.2889 93750
1996 6.0666 . 6.0666 5,2889 91770
1997 6.0666 - 6.0666 5.2889 9.0770
1998 6.0666 - 6.0666 5.2889 9.0420
1999 6.0666 6.0666 5.2264 86120
2000 6.0666 6.0666 5.1638 85770
2001 6.0666 6.0666 5.1639 84320
2002 56916 5.6916 5.1639 7.8780
Tax Levies

Fiscal Orange School

Year Orlando County Board

1993 $ 45,242,821 $ 174,557,937 $ 294,730,923

1994 45,378,340 180,137,403 317,570,978

1995 47,182,573 186,443,169 330,485,490

1996 48,061,479 196,792,906 341,463,915

1997 49,722,008 190,489,690 366,166,520

1998 54,201,322 231,726,135 396,163,232

1989 57,160,583 244,953,979 403,632,264

2000 60,936,713 266,295,545 442,304,630

2001 70,660,149 289,554,023 472,805,346

2002 72,798,658 304,448,638 464,464,139

Note:

(1)

CITY OF ORLANDO, FLORIDA

Total (1)

20.2855
206795
20.7305
20.5325
20.4325
20.3975
19.9050
19.8074
19.6625
187335

Total (1)

$

514,531,681
543,086,721
564,111,232
586,318,30(
606,378,21f
682,090,68¢
705,746,82¢
769,536,88¢
833,019,51¢
841,711,43¢

Tax Rates and Levies of a fraction of one mill assessed in various years by other units against districts covering less than
the entire City or County are omitted here. (Example: The Downtown Development Board)

Fiscal Year
2003/2004
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Crry OF ORLANDO

Mission Statement:

Serving Orlando with innova-
tion, responsiveness, knowl-
edge, courtesy and profes-
sionalism.

Department Identifier:

Executive Offices

Economic Development
Families, Parks & Recreation
Finance

Fire

General Administration
Housing

Mgmt., Budget & Accounting
Police

Public Works

Special Funds

Year

1993
1994

1995

1997

1998

Notes:

@

CITY OF ORLANDO, FLORIDA
PROPERTY VALUE AND CONSTRUCTION

LAST TEN FISCAL YEARS
Commercial Residential
Construction (1) Construction (1)
Number Number
of Units Value of Units Value
95 $ 33,465,758 251 $ 49105396
79 $ 1558651971 483 $ 87,801,835
126 48,560,559 563 124,726,053
124 159,851,882 589 114,302,239
202 381,141,048 513 124,047,529
148 223,707,358 664 164,034,950
208 233,950,548 606 139,665,167
291 251,447,775 698 157,672,661
315 312,027,682 751 169,785,251
261 138,893,660 813 232,632,069

Figures are for fiscal year October 1- September 30,

Fiscal Year
200372004
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Crry oF QORLANDO

CITY OF ORLANDO, FLORIDA
DEMOGRAPHIC STATISTICS
SEPTEMBER 30, 2002

POPULATION
YEAR CITY OF ORLANDO ORANGE COUNTY
1986 148,104 577,907
1987 154,413 602,838
1988 158921 622,305
1989 166,181 652,399
1990 164,674 677,491
P 4 1992 169,675 712,637
Mission Statement: 1963 172019 727,780
1994 170,780 * 740,167
Serving Orlando with innova- 1995 170,307 758,962
tion, responsiveness, knowl- 1996 173,122 777,556
1997 176,373 803,614
e.dge. . courtesy and profes- 180,462 824,005
sionalism. 1999 184,639 846,328
2000 188,013 867,253
2001 192,152 884,723
2002 194,913 955,500
* Decrease due to phase out of operalions at Naval Center.
POPULATION PROJECTIONS
YEAR ORANGE COUNTY STATE OF FLORIDA
2010 1,134,963 18,866,703
2015 1,252,500 20,314,500
2020 1,373,300 21,792,600
Sources: LS. Department of Commerce, Bureau of the Census.
Estimates: University of Florida, Bureau of Economic & Business Research.
Projections: University of Florida, Bureau of Economic & Business Research.
P id lati dies , October, 2001, "Medi j i
Department Identifier: Florida Population Stu r 1, ium Projections
Executive Offices
Economic Development POPULATION DISTRIBUTION BY AGE*
Families, Parks & Recreation AGE ORANGE COUNTY STATE OF FLORIDA
Finance
0-14 Years 197,193 3,088,202
Fire 1524 140,851 2,210,956
General Administration 2544 307.547 4,568,404
4564 191,720 3,797,956
Housing 65 and over 92,953 2,854,083
Mgmt., Budget & Accounting 18.and over 694,771 12,615,393
Police * Median age
Public Works
Special Funds
Fiscal Year
Xv-11
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Crry oF QORLANDO

Mission Statement:

Serving Orlando with innova-
tion, responsiveness, knowl-
edge, courtesy and profes-
sionalism.

Department ldentifier:

Executive Offices

Economic Development
Families, Parks & Recreation
Finance

Fire

General Administration
Housing

Mgmt., Budget & Accounting
Police

Public Works

Special Funds

10.

CITY OF ORLANDO, FLORIDA
SCHEDULE OF TEN LARGEST TAXPAYERS
SEPTEMBER 30, 2002

Taxpayer Type of Business Valuation Percentage
Universal City Fla, Partners Entertainment $ 1,258,520,804 956 %
Highwood,/Florida Holdings LP Developer 170,281,705 129
Bell South Communications 162,840,287 124
MMM Lakewood, Ltd. Developer 103,398,204 0.79
ZML-SunCenter LLP Developer 99,182,728 0.75
Sentinel Communications Communications 73,035,633 0.55
Orlando Qutlet World Commercial 62,532,704 0.48
CNL APF Partnership LP Developer 61,677,616 0.47
AT & T Communications Communications 58,969,222 045
USI-Gaedeke Associates LP Developer 56,611,305 0.43
Total Taxable Assessed Value of 10 Largest Taxpayers 2.107,050,208 16.01
Total Taxable Assessed Value of Other Taxpayers 11,052,966,658 83.99
Total Taxable Assessed Value of All Taxpayers $  13160,016,866 100.00 %

Fiscal Year
2003/2004
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Mission Statement:

Serving Orlando with innova-
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edge, courtesy and profes-
sionalism.

Department |dentifier:

Executive Offices

Economic Development
Families, Parks & Recreation
Finance

Fire

General Administration
Housing

Mgmt., Budget & Accounting
Police

Public Works

Special Funds

10.

1L

CITY OF ORLANDQO, FLORIDA

SCHEDULE OF LARGEST EMPLOYERS IN THE ORLANDO

METROPOLITAN STATISTICAL AREA (MSA)

SEPTEMBER 30, 2002

_Employer Type of Business

Walt Disney World Entertainment
Orange County Public Schools Government
Florida Hospital Health
Publix Super Markets, Inc. Service
Universal Studios Florida Entertainment
Orlando Regional Medical Center Heaith
Wal Mart Service
Orange County Government Government
Seminole Counly Public Schools Government
Winn Dixie Super Markets, Inc. Service
Lockheed Martin Defense
Seminole County Government Government
Other Employees Various

Total

Source: Economic Development Commission of Mid-Florida, Inc.

Number of
—Employees =~ _Percentage
55,900 6.17 %
19,608 216
18,797 207
15628 172
12,000 132
12,000 132
11,125 123
10,356 114
8522 0.94
8,045 0.89
7,998 088
7.943 0.88
718.278 79.28
906,200 100.00 %

Fiscal Year

2003/2004
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Department Identifier:

Executive Offices

Economic Development
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Finance

Fire

General Administration
Housing

Mgmt., Budget & Accounting
Police

Public Works

Special Funds
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Fiscal Year
2003/2004
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Mission Statement:

Serving Orlando with innova-
tion, responsiveness, knowl-
edge, courtesy and profes-
sionalism.

Department Identifier:

Executive Offices

Economic Development
Families, Parks & Recreation
Finance

Fire

General Administration
Housing

Mgmt., Budget & Accounting
Police

Public Works

Special Funds

ACCOUNT GROUP - A defined group of related accounts. Expenditures are budgeted at this level,
while actual expenses are charged at the line item level (see “line item").

ACTIVITY - A significant element of a department's programmatic responsibilities performed for the
purpose of accomplishing a function for which a department is responsible.

AD VALOREM TAX - A tax levied on the assessed value of real and tangible property (also known as
"properly lax”).

APPROPRIATION - An amount of money set apart by City Council for a specific purpose; authority fo
incur obligations or make expenditures.

AS-BUILTS - Drawings, plans, surveys, etc. done after construction is complete indicating items as they
were actually constructed, which may have differed [rom original plans.

ASSESSED VALUEL - A valuation sel upon real estate or other property by the County Property Ap-

praiser as a basis for levying taxes.

BALANCED BUDGET - A budget in which estimated revenues equal estimated appropriations.

BOND - A written promise o pay a specified sum of money, (face value or principal), at a specified
date in the future, (maturity date), together with interest at a specified rare.

BUDGET - A comprehensive [inancial plan of operations that attempts to rationalize the allocation of
limited revenues among competing expenditure requirements for a given time period. Most local gov-
ernments have two types of budgets -- the "Operating” budget and the "Capital Improvement” budget.

BUDGET REVIEW COMMITTEE (BRC) - A five-member staff committee which meets Lo approve in-
terim budgel requests prior to final approval by City Council, Commiltee responsibilities and guide-
lines are discussed in the Budget Guide section of this document.

BUDGETARY ACCOUNTS - Accounts used to record the formally adopted annual operating budget in
the general ledger. This budgetary integration is the basis of the City's management control process.
Also referred to as line items, budgetary accounts are grouped by similar items for uniformity of pur-

chasing decisions.

BUREAU - An operating level of government in the Police and Fire Departments that manages the re-

sources of related program activities.

BUSINESS PLAN - An annual document that addresses the business or service that is to be delivered
and also provides the indicators that measure results.

CAPITAL EQUIPMENT - Equipment with a value in excess of $1,000 and an expected life of more than
one year such as automobiles, computers and furniture.

Fiscal Year

2003/2004
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Mission Statement:

Serving Orlando with innova-
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Department |dentifier:

Executive Offices
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Finance

Fire

General Administration
Housing

Mgmt., Budget & Accounting
Police

Public Works

Special Funds

CAPITAL IMPROVEMENT BUDGET - A budget including those approved capital improvement projects con-
tained in the first year ol the five-year Capital Improvement Program.

CAPITAL IMPROVEMENTS - Physical assets, constructed or purchased, that have a minimum cost of
$100,000 and a minimum useful life of three years.

CAPITAL IMPROVEMENTS ELEMENT (CIE) - That portion of the Capital Improvement Program which is nec-
essary Lo meet the requirements of the Growth Management Act.

CAPITAL IMPROVEMENT PROGRAM (CIP) - A comprehensive long-range schedule of approved capital im-
provements indicating priority in terms ol need and ability to finance. The program covers a live-year pe-
riod, the first year of which is adopted as the Capital Tmprovement Budget.

CAPITAL PROJECT FUND - Used Lo account for financial resources allocated for the acquisition or construc-
tion of major capital facilities (other than those financed by proprietary or trust funds).

CONTINGENCY - Money that has been set aside to cover unplanned expenditures.

CONTRACT ORDER SYSTEM - A purchasing procedure used for construction or professional services con-
tracts which have a lixed fee or maximum dollar cap. This system encumbers the contract amount thercby
reserving funds for fumre periodic payments to the contractor.

DEBT SERVICE - The expenditure of principal and interest on borrowed funds.

DEBT SERVICE FUND - Used to account for the accurnulation of resources for, and the payment of, Debt
Service.

DEPARTMENT - An organizational unit responsible for carrying out a major governmental function, such as
Police or Public Works.

DIVISION - An operating level of government within a department which manages the resources of related
program activities.

ENCUMBRANCE - Money reserved for contracts to provide goods or services.
ENTERPRISE FUND - A type of fund used to account for operations that are financed and operated in a
manner similar to private business enterprises; i.e., where charges for services cover the cost of providing

the service,

FIDUCIARY FUND - A type of fund in which the governmment acts as a trustee or agent on behalf of another
party. An example is pension [unds.

FISCAL YEAR (FY) - Any consecutive 12-month period designated as a budget year. The City's budget year
begins October 1 and ends September 30 of the following calendar year.

Fiscal Year

2003/2004
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Police

Public Works

Special Funds

FRANCHISE FEE - A fee paid by public service businesses [or use of City streets, rights-of-way and prop-
erty in providing their services. Services requiring franchises include clectric, telephone, natural gas, wa-
ter, cable television and roll-off service.

FULL TIME EQUIVALENT (FTE) - A measure of the number of theoretical full fime employees in a desig-
nated organizational unit. The number is derived by taking the total number of hours worked, including
full time, part time, seasonal and overtime and dividing it by 2,080 hours.

FUND - An accounting structure which isolates specific revenues and appropriations for a designated pur-
pose such as the General Fund or the Capital Improvement Fund.,

GENERAL FUND - The general operating fund of the City. It is used to account for all financial resources
except those required to be accounted for in another fund.

GOALS - General aims of the organization, departments, and divisions (based on vision).

GRANT - Coniributions of cash or other assets to be used [or a specified purpose, activiry or facility.
Grants may be classified as either categorical or block, depending on the amount of discretion allowed the
grantee.

GROWTH MANAGEMENT PLAN - Serves as the primary guide for the [uture development of the City.
‘This state required plan, which is adopted by the community, is a comprehensive statement of the
long-range physical development goals, policies and required actions. As such, it provides the framework

within which all development actions should occur.

HOMESTEAD EXEMPTION - A statcwide exemption which is a deduction from the total taxable assessed
value of owner occupied property, The current exemption is $25,000.

IMPACT FEE - A charge for infrastructure improvements that must be provided by the local government,
INTERFUND TRANSFER - Payment {rom one fund to another fund primarily for services provided.

INTERGOVERNMENTAL REVENUE - Revenue [rom other governments in the form of grants, entitle-
ments, shared revenues, or payments in licu of raxes.

INTERNAL SERVICE FUND - A type of fund used to account for the financing of goods or services pro-
vided by one department (o another on a cost reimbursement basis.

LINE ITEM - A specific item or group of similar items defined in a unique account in the financial records.
Revenues are anticipated and appropriated at this level. This is the lowest level of detail at which justifi-

cation is reviewed and decisions are made.

LOCAL OPTION - Voted by local relerencum, e.g., Local Option Sales Tax.

Fiscal Year
2003/2004
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MILL - A value equal to $.001 or §1.00 per $1,000. The mill is used to determine property taxes by mul-
tiplying the mill rate times the assessed property value.

MILLAGE RATE - The rate established each year by City Council action which is used in the calculation
of property taxes.

MISSION STATEMENT - This statement establishes the basis for the goals of the department by describ-
ing in broad terms what the department intends to accomplish during the budget year.

MODIFIED ACCRUAL ACCOUNTING - A basis of accounting in which revenues are recorded when col-
lectable within the current period, and expenditures are recognized when the related liability is incurred.

NON-OPERATING EXPENDITURE - The cost of government services that are not directly attributable to
a specific City program or operation. Examples include debt service obligations and contributions to
human service organizations.

NON-OPERATING REVENUE - The income received by the government that are not directly attributable
to providing a service. An example would be interest on cash in banks or invesuments.

OBJECT CODE - A numerical suffix to an account number which represents a defined object or item
within an account group. An example would be the use ol an Object Code to differentiate between regu-
lar postage and express mail charges.

OBJECTIVE - Concise statemenlt articulating a specific component of what a goal should achieve and
what is critical fo its success.

OPERATING BUDGET - A financial plan which presents proposed expenditures for the [iscal year and
cstimates of revenue to finance them.

OPERATING EXPENSES - Fxpenses which are directly related to service activities,

OPERATING REVENUES - Revenues which are directly related 1o service activities, e.g., user charges, fees
or taxes.

PERFORMANCE BUDGET - A budget that focuses on activities rather than line items. Work load and
unit cost data are collected in order to assess the efficiency of services. The City of Orlando monitors
the progress of division managers in meeting their performance targets via Quarterly Performance Re-
ports.

PLEDGFABLE REVENUE - Revenues which can be used as a pledge to pay off debt; a form of collateral.

Fiscal Year

2003/2004
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PROGRAM - A set of related work activities within a division or bureau of a department that are directed
toward a common purpose or goal, and represent a well-defined use of City resources.

PROGRAM BUDGET - A budget that structures choices and information in terms of programs and their
related work activities, e.g., repairing roads, treating water, etc. A program budget provides information
on what each program is comunitted to accomplish in the long run (goals) and in the short run
(objectives), and measures the degree of achievement of program objectives (performance measures).

PROPERTY TAX - A tax levied on the assessed value of real property, i.c., ad valorem tax.

PROPRIET'ARY FUND - A type of fund which emulates the private sector and focuses on the measure-
ment of net income. This fund type presents actual linancial position and results of operations, such as
actual assets, liabilities, fund equity balances, revenues and expenses.

QUARTERLY PERFORMANCE REPORT - At the end of each fiscal quarter, divisions report activities rela-
tive to their performance measures.

REQUIREMENT - A monctary obligation reflected in the financial accounts as an inter-fund transfer of
cash from one fund to another.

REVENUE BOND - A bond whose principal and interest are payable exclusively [rom eamings of an enter-
prise fund.

REVENUE - Money reccived by the City from external sources; income.

ROLL-BACK MILLAGE RATE - The millage rate that would generate the same dollar amount of ad valorem
1ax revenuc as was generated in the previous year, exclusive of new construction.

SERVICE, EFFORT AND ACCOMPLISHMENT MEASURES (SEA's) - Specilic quantitative and qualitative
measures of work performed toward meeting the mission of the department.

SPECIAL REVENUE FUND - A type of [und used to account for the proceeds of a specific revenue source
(other than special assessments or major capital projects) that are legally restricted to expenditures for
specified purposes. An example is revenue from the Community Development Block Grant or Gas Tax.

TAX INCREMENT FINANCING - A method for providing money 10 pay for infrastructure related to devel-
opment in a designated district. The money comes from the increase in property tax above the redevelop-
ment level, and can be used for a predetermined time period or pledged to repay a bond issue.

TRANSPORTATION IMPACT FEE - A charge based on projected trips that will be generated by develop-
ment or redevelopment of a property.

UTILITY TAX - A tax levied by the City on the customers of various utilities such as electric, telephone,
gas and water. The average rate is 10.0 percent of the sales price of such utility service or commodity.

Fiscal Year

2003/2004
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Glossary

Crry oF QRLANDO

Mission Statement:

Serving Orlando with innova-
tion, responsiveness, knowl-
edge, courtesy and profes-
sionalism.

Department ldentifier:

Executive Offices

Economic Development
Families, Parks & Recreation
Finance

Fire

General Administration
Housing

Mgmt., Budget & Accounting
Police

Public Works

Special Funds

ACRONYMS

ADA - Americans With Disabilities Act

BZA - Board of Zoning Adjustment

CAFR - Comprehensive Annual Financial Report

CAD - Computer Aided Dispatch

CAO - Chief Administrative Officer

CDBG - Community Development Block Grant

CEB - Code Enforcement Board

CFA - Civic Facilities Authority

CITA - Central Florida Fire Academy

CIE - Capital Improvements Element (of the Growth Management Plan)

COP - Community Oriented Policing

CNW - Citizens for Neighborhood Watch

CRA - Communily Redevelopment Agency

CSO - Community Service Officer (non-sworn)

DARE - Drug Awareness & Resistance Education

DDB - Downtown Development Board

DRC - Development Review Committee

DRI - Development of Regional Impact

EEOC - Fqual Employment Opportunity Commission

ERT - Emergency Response Team

Fiscal Year
2003/2004
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Glossary

Crry oF ORLANDO

Mission Statement:

Serving Orlando with innova-
tion, responsiveness, knowl-
edge, courtesy and profes-
sionalism.

Department Identifier:

Executive Offices

Economic Development
Families, Parks & Recreation
Finance

Fire

General Administration
Housing

Mgmt., Budget & Accounting

FDER - Florida Departument of Environmental Regulation

FDOT - Florida Department of Transportation

GAAP - Generally Accepred Accounting Principals

GFOA - Government Finance Officers Association

GIS - Geographic Information System

GMP - Growth Management Plan

GOAA - Greater Orlando Aviation Authority

GPR - Grantee Performance Report

GREAT - Gang Resistance Education & Training

HOME - Home Investment Parmership Act

1UD - Housing and Urban Development, a federal agency

1SO - nsurance Services Office (Nationally recognized [ire service rating)

LDC - Land Development Code

LTD - Long Term Disability

MBA - Management, Budget and Accounting

MBE - Minority Business Fnterprise

M.E.R.LT.S. - My Efforts Result in Total Service (Employee Recognition Program)

MF - Multi Family

MGD - Million gallons per day

Police
Public Works I—Y o
- Municipal Planning Boar
Special Funds »
MSA - Metropolitan Statistical Area
Fiscal Year

2003/2004
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Glossary

Crry oF QRLANDO

Mission Statement:

Serving Orlando with innova-
tion, responsiveness, knowl-
edge, courtesy and profes-
sionalism.

Department ldentifier:

Executive Offices

Economic Development
Families, Parks & Recreation
Finance

Fire

General Administration
Housing

Mgmt., Budget & Accounting
Police

Public Works

Special Funds

NCIC - National Crime Information Center

OFD - Orlando Fire Department

OPD - Orlando Police Department

OPH - Orlando Police Headquarters Building

OUC - Orlando Utilities Commission

PACE - Paperless Automated Call Entry

R-O-W - Right-of-way

SEA - Service Effort and Accomplishment

SHIP - State Housing Initiatives Partnership

SSGFC - Sunshine State Governmental Financing Commission

TIF - Tax Increment Financing

TRIM - Truth in millage

Fiscal Year

2003/2004
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