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Orlando’s Vision Zero
MISSION is to eliminate 

traffic deaths and 
serious injuries within 

the City by 2040.



Zero is Possible



Vision Zero starts with the ethical belief that everyone has the right to move safely in their communities, 

and that system designers and policy makers share the responsibility to ensure safe systems for travel.

Traditional Approach

Deadly & life-altering crashes are inevitable

Focus on all crashes

Individual responsibility

Perfecting human behavior

Agencies & Departments work in silos

Complaint-driven improvements

Transportation investments based on crash history

Vision Zero Approach

Loss of life on our roads is unacceptable & preventable

Focus on deadly & life-altering injury crashes, and eliminating inequities

Shared responsibility through a Safe System that prioritizes the most vulnerable 

users

Anticipate that people make mistakes and design roadway to be more forgiving

Cross-collaboration is imperative

Outcome-driven strategic investments based on data & equity

Proactively address problems before deadly & life-altering injury crashes occur
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Florida



Progress



Hired Vision Zero 

Project Manager

Nov 2020

Action Plan 

Published

Feb 2021

Lighting Studies 

with OUC begin

March 2021

Requested 

MetroPlan 

Vulnerable User 

Working Group

March 2021

Routes of Health Study

March – October 2021

Southwest Orlando Bike 

and Pedestrian Study

July 2021-2022

Back to School 

Helmet Fittings 

(150+)

Aug 2021

Installed High 

Visibility Bike 

Lane on Orange 

Center Blvd

July 2021

Awarded RAISE 

Grant for Orlando 

CROSS

Nov 2021

Michigan and 

Cayman 

Crosswalk 

Enhancements

April 2022
Vision Zero 

Resolution

Dec 2017

Action Plan 

Development

March 2018 –

March 2020



Project Map

https://www.google.com/maps/d/u/0/edit?mid=1VnqIE6cCfrSZxo6zMU6vaj99a61Qu78s&usp=sharing


Partnerships



Data based approach to promote 

equitable safe transportation for all 

people in the city

Prioritizing Investments

✓ High Injury Network

✓ Red Light Camera Proximity

✓ Equity Index

✓ Proximity to Schools

✓ Geographic Balance



Coordinating with 
OUC to study 18 

segments for 
streetlight 

improvements

Intersection 
lighting can 

reduce pedestrian 
crashes

up to 
42%

Bike Lane 
additions or 

enhancements

Bicycle lane 
additions can 
reduce TOTAL 

crashes

up to 
57%

10 of crosswalk 
projects

High Visibility 
Crosswalks can 

reduce pedestrian 
injury crashes

up to 
40%

Expanding Leading 
Pedestrian Interval 
Locations (LPI) to 
200 intersections

LPI’s can reduce 
crashes by 13%



What’s Next



✓ Commemorate lives lost as a result of traffic violence 

and increase public awareness of road safety

✓ Modeled after FDOT’s program

✓ Costs are less than $10,000 yearly

✓ Family member or family representative may request

✓ Currently, without a Memorial Marker program we have 

had to turn away requests

Memorial Markers



✓ Establish materials, methods, and design best 

practices for quick build projects

✓ Safety demonstration projects that provide interim 

design to improve multimodal facilities (i.e. pedestrian 

channelization, curb bulb outs, signal timing 

improvement).

Examples:
• Corrine Drive pop-up path

• Robinson St in Milk District (upcoming)

Quick Build Guide



Orlando CROSS
Connecting Residents on Safe Streets



✓ City of Orlando awarded only 

RAISE 2021 Planning Grant in 

Florida

✓ Kick Off Summer 2023

$606,000 Federal

$151,500 Local

Total $757,500



Orlando CROSS



Visionaries

Commissioner Insight
Future Funding/Achievements

Measuring 
Success

Developing 
crash response 

protocol

Coordinating 
PartnershipsEmpowering city 

team as Vision Zero 
Champions Applying for 

additional funding 

for Vision Zero 

initiatives

Continue progress by


