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ILEAD is a comprehensive program that provides you with the tools to inform, connect and involve your 
neighbors through a series of guides, videos, webinars and workshops. These tools cover topics such as how 
to effectively hold meetings, how to utilize a variety of communication tools and how to engage the next 
generation of leaders. Whether you download a guide, view a video, participate in a webinar or attend a 
workshop, iLead is your one stop shop for online leadership training.

Our City strives to meet the needs of all residents who 
choose to call Orlando home. To do this, I have made 
it a priority for the Neighborhood Relations team to 
organize, support, mentor and guide residents and 
neighborhood organizations in their effort to keep 
Orlando a great place to live, work and play. In 2014, 
we launched iLead, a comprehensive neighborhood-
training program that informs, connects and involves 
our neighborhood leaders through a series of interactive 
guides, videos, webinars and workshops. I encourage 
you to use the iLead program to build and sustain your 
successful neighborhood organization.

Orlando Mayor Buddy Dyer

• Board Orientation and 
Operations

• Communication Tools
• Effective Meetings
• Engaging the Next 

Generation of Leaders
• Event Planning

• Ice Breakers
• Leadership Skills
• Neighborhood Grants
• Parliamentary Procedures 

made Simple
• Writing Your 

Neighborhood History

WebinarsGuides Videos Workshops
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Effective neighborhood leaders are individuals who 
have the ability to inspire confidence and support 
among members and neighbors who are needed to 
achieve association goals.

Being a neighborhood leader should be rewarding, 
after all you are volunteering your time, talent and 
skills to make your association stronger and your 
neighborhood a better place.  As a volunteer leader, 
there are many tricks of the trade for you to use to 
make your experience as an association president, 
chairman or board member enjoyable, productive and 
successful. 

One of your best resources as a neighborhood leader 
is the City of Orlando’s Office of Communications & 
Neighborhood Relations. To contact this team, call 
407.246.2169 or go on line to orlando.gov/ocnr. This 
team of trained neighborhood outreach professionals 
is able to provide you with association management 
training, resources and best practices. 

Before we talk about avoiding or surviving leadership 
burnout, you need a pat on the back for serving your 
neighborhood. “High Five – Way to Go!”  You may have 
felt or are feeling that this volunteer job is draining you 
and you are not sure how much longer you can serve 
in your leadership role. Please hang on and consider 
using the following techniques to recharge, renew and 
rejuvenate.

HOW TO AVOID LEADERSHIP BURNOUT

As a neighborhood leader, you are a PERSON OF INFLUENCE with great 
responsibility for the success of your neighborhood organization. Too often as 
a neighborhood leader, you are PRESSURED BY MEMBERS AND NEIGHBORS 
to know everything happening in the neighborhood, to access every City and 
County government resource to help the neighborhood and to serve as the 
NEIGHBORHOOD PROBLEM SOLVER. This is an unrealistic role to handle and may 
easily make you stressed and overwhelmed.

AVOIDING OR SURVIVING LEADERSHIP BURNOUT

It’s tough to be a volunteer leader, especially an 
association leader. Neighborhood organization 
members have high expectations of their leadership.  
An association leader isn’t supposed to get tired or 
frustrated, or want to throw their hands in the air 
and say, “To hell with this…I’m going home.” When 
you’re an association president or board member, 
you are expected to be a pillar of inspiration and 
knowledge for your members and neighbors. After 
all, you’re the neighborhood’s “go to” person and 
are expected to serve as code enforcer, crime fighter 
and Neighborhood Watcher, mediator, traffic cop and 
animal catcher. So, your members and neighbors turn 
you into the neighborhood super hero who is suppose 
to let stress and disillusionment roll off your shoulders.  
Sounds like a lot of pressure for a volunteer to handle 
on their own and a one way ticket to burnout.
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HOW TO AVOID LEADERSHIP BURNOUT

SO WHAT’S A STRESSED NEIGHBORHOOD LEADER TO DO? 

WHAT CAUSES 
BURNOUT?

Burnout occurs when a 
person is carrying too much 
load for her/his capacity. 
The result is the person 
gets fried. 

We can only take so much 
negative stress before 
we become physically, 
mentality, emotionally 
and spiritually exhausted. 
The cost of burnout is 
huge and diminishes 
our effectiveness and 
productivity. It damages 
our health and well-being. 
It strains relationships and 
it erodes our spirits and 
souls.

 ■ Ask for help!  Give yourself permission to ask for 
help. This isn’t a sign of weakness; it is a sign of 
strong leadership. Knowing how much you can 
handle and being willing to share your workload 
and authority with your vice president or other 
board members will help reduce the pressures of 
being president. Let your other association leaders 
know you are on the edge and need time out. You 
are only human and can take just so much. No 
matter how committed and passionate you are 
about your association and neighborhood, you 
must take care of yourself physically, mentally and 
spiritually. You owe it to yourself, your family and 
the association to do your best to balance your 
role as a neighborhood leader and all of your other 
roles. You know best what helps you relax and stay 
balanced. 

 ■ Pace Yourself: Some association leaders burn out 
because they allow their leadership responsibilities 
to be all consuming, taking up every bit of time they 
have.  It is important to set aside time for each of 
the roles you have. Whether you are an employee, 
employer, a dad or mom, a son or daughter, a sister 
or brother, it is critical to balance all these roles.  Be 
realistic with the amount of time and energy you 
have to devote to your association leadership role; 
stay focused on the realistic annual association 
goals. Give yourself permission to take time off; you 
may want to consider “setting hours” each week 
to do your association work and once you meet 
the total hour, you are done for the week.  Be sure 
to include activities during the week that helps 
you relax, even if it is for five or ten minutes – go 
exercise,  dance, sing, garden…do something that 
you find enjoyable. 
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HOW TO AVOID LEADERSHIP BURNOUT

 ■ Set Annual Goals: Think of the annual goals and 
objectives as your roadmap or GPS to success. You 
need clear direction and a measurement tool to 
make sure you and the association stays focused 
and don’t get distracted from accomplishing what 
you set out to do for the year. Write down your 
annual goals and consider including them on your 
meeting agendas or posting them at your board 
and membership meetings. The act of writing down 
the goals makes it real and more tangible to track. 
Review the annual goals routinely; this “check in” 
will keep you accountable to reaching your goals. 

 ■ Delegate and Collaborate:  Delegating builds 
confidence and ownership among members; it is 
about handing over authority.  It is important to 
move from “I do things for you” to “we do things 
together.”  Being a neighborhood leader doesn’t 
mean “doing it all yourself.” Successful delegating 
involves clearly defining what’s to be done and 
what the outcome should be before assigning 
the task to someone and clearly communicating 
this information to the person or committee 
handling the task or project.  Another point to 
consider is when people step up to the plate 
and become committee chairs or accept specific 
tasks or projects, it makes them think about their 
capabilities of becoming a leader. 

 ■ Find Another Association Leader “Friend”: 
There’s a good chance other association leaders 
are feeling the same way you are and just need 
someone to talk to about it. Find and cultivate a 
trusted friend who knows you well enough to call 
you out when you get whiny, and who you feel 
comfortable calling out when THEY get whiny. This 
type of support system can get you through some 
really trying and stressful situations. The City of 
Orlando Office of Communications & Neighborhood 
Relations maintains a list of association leaders 
and can help connect you with others. 

 ■ Regularly Assess your Commitments: It would be 
great that as a neighborhood leader you could use 
an on/off switch. Your leadership job can change 
often…sometimes minute to minute. 

 ■ Get Away:  If things have built up too high, take 
some time off and do something you enjoy. Go see 
a movie, visit an art gallery, play miniature golf, 
walk in the park, or do anything else as different 
from your leadership position as possible.

 ■ Decide if it’s Worth it: If you’re constantly feeling 
frustrated, angry or disappointed, AND you aren’t 
getting the support you need, AND you see no end 
in sight…it may be time for you to decide whether 
or not your leadership role is still right you. 

YOU HAVE A CHEERLEADER 
– REACH OUT
The City of Orlando Office of Communications 
& Neighborhood Relations understands what 
it takes to be a neighborhood leader. These 
teams have a variety of resources that will 
make your job easier. This team is also great 
at listening and maintaining confidence. If you 
are feeling overwhelmed, tired and ready to 
throw in the towel… call them. Associations 
in the City of Orlando limits may call 
407.246.2169 or visit orlando.gov/ocnr. 

What separates those who achieve from those 
who do not is in direct proportion to one’s 
ability to ask for help.”  – Donald Keough, 
former President of Coca-Cola
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NOTES



NEIGHBORHOOD NEWS
Events, information and helpful resources to share with your neighborhood 
straight to your inbox! Subscribe at orlando.gov/neighborhoodnews

NEIGHBORHOOD RELATIONS FACEBOOK
Like us at facebook.com/orlandoneighborhoodrelations

NEIGHBORHOOD RELATIONS NEXTDOOR
Sign up at nextdoor.com to receive important information that effects
your neighborhood.

The City of Orlando is the owner of the mark “iLead” in 
connection with the programs outlined on this guide. The City of 
Orlando is happy for other local governments to use the materials 
found in this guide as long as 1) credit is given to the City of 
Orlando if such materials are re-used by another local 
government and 2) no commercial use is made of the materials.

LEARN ABOUT THE CITY OF ORLANDO
THROUGH OUR OTHER SOCIAL CHANNELS: 

Best Neighborhood Program

Winner

facebook/cityoforlando

instagram/thecitybeautiful

twitter/citybeautiful

407.246.2169 • neighborhoods@orlando.gov

STAY INFORMED, CONNECTED
AND INVOLVED




